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I;ieleased Under the Freedom of Information Act 1982
Department of Transport

i . DOl To DOI@VICGOVI
03/09/10 10:07 AM cc DOI@VICGOoV1
becc

Subject Re: Fw: Bastion Point - Safety audit - suggested response[

1 think it makes sense, but ultimately it is DSE's call as the work was to assist them. is notin

today, but has been trying since Tuesday to contact about this - raised by with me on
Monday afternoon - and ask that he talk to it would appear this has not been
successful.
I suggest the following response send to and copied to ¢

~
Thanks for your email @

As the review is intended to assist the Minister for Environment ang G!f>hate Change in making his
decision under the Coastal Management Act, 1 suggest you ask (.} ) whether this
changed proposal would suit that purpose. %4

@ © o
{ - wouid you be able to respond to d:rectiy) O) ’Q
cheers f @
TR fzjx"
f\.{;‘f 7 (s J%{;/
N4,
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ﬁ‘:}; ¥ '!\/
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Local Ports Transition and Entegrat n Oﬁy JS«\"
Department of Transport o, ;/
121 Exhibition Street | Meibouw’e | Vzctc»f‘ a 3040
£ ) ¥
o A “‘y fZ}\‘
@ Y0
http:/fwww.transport.vic:gpv.au/ Q;‘J
s e
f‘,LDOI Y
DOl
03/09/10 09:38 AM To DOI@VICGOV?
Dol@vICGow1

cc
Subject Fw: Bastion Point - Safety audit

LExemptions used:
33(1)



Released Under the Freedom of Information Act 1982
Department of Transport

MPV/DSD@DSD To Jol@viceoviewva
@ BusRural/DSDhébhsh.
02/09/10 05:12 PM cc @egipps.vic.gov.au, MPV/DSD@DSD,
/BusRural/DSD@DSD,
bece

Subject Re: Fw: Bastion Point - Safety audilll"l

History: & This message has been replied to and forwarded.

Following further consideration of the safety aspects of the project | believe the best way forward is for
us to commission Australian Maritime College to:

e Review and comment upon the response from EGS to their original report
e Review and comment upon the Operational Management Plan produced ény EGS
a’\/

There seems to be little sense in obtaining another report from another exp Sfyas | am sure we will get
more of the same. The AMC report (although quite long) seems to be common sense.

£
Although there is a desire for a sign-off of the safety for the project it wzif;i-\ave to be accepted that it is
a breakwater in the ocean and there is always inherent danger whef Lenditions are extreme.

What we should be able to cover is the level of risk under a ranqé%f cir@g)sétance%

It should also be noted that local expertise in this area is th‘.n*é; th? g';gjund- Q?
s
£

i you are comfortable with this approach | will commission AMC to do the;)-fn%_- her work.
My

¢
. . ot
We have received the design review and cost rewewmg‘éh wii;be d|s.5nf.~1‘]ted early next week.
&4

e 7 ke
Regards ™~ F\z“ 5{(,
.2"&\:

f%,« /i}}, (';/
7NN
oy

ol Y
A\J I ’m
o A
~ @
f\Vk.Q (
(S
& ¢ Q AL e g ;
s (£-Gate) M4hjor Projects Victoria

Department of Innovatig,%ndgét;: and eaional Development

&
Ph: s A
Em: @m“é%.v%c.gﬁ.au&%Veb: WWW. NPV, vic.qov.au
o : /
7 Q)

Q;»
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Released Under the Freedoimn of Information Act 1982
Department of Transport

‘ @transport.vic.gov.au>,
@egipps.vic.gov.a To @transport.vic.gov.au>,

u> @transport.vic.gov.au>,

06/09/10 10:22 AM cc
hce
Subject RE: Bastion Point - Draft minutes 26th August

Dear all, as noted in the attached minutes the issue of Native Title
implications for the Bastion Point project was raised at our last
meeting. I have since confirmed with the Traralgon DSE office that they
have commenced the notification process for Native Title.

With respect .to works on ‘reserved land' (the onshore component) I can
confirm that the notification process was commenced by DSE on 13 August
2010 and there is a 28 day period during which submissig:“‘%” will ke
accepted i.e. submissions to be in by 10 September 2010@ ‘

For works on 'unreserved land' {off shore component)arsf40 day submission
period applies. The notification commencement was agdain 13 August 2010
and a 40 day submission period applies, giving an’ ;ehd date' of 22

September 2010. C/‘ [-\Li Q\;
L -
N . . 4
Should submissions ke received for either compSbent i the yorks it will

be East Gippsland Shire Council's responsibi;la%py t@}arovq}t?l}éjrwponses.
. i~ "%V
Regards, N Y C@

{ ?\7‘/ £ s
gy, f\;"/ fzj .
@ v Q
£ \y‘ {Z} of
e @ Q

Lxemptions used:
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There seems to be little sense in obtaining another report from another expert as | am sure we wiil get
more of the same. The AMC report (although quite long) seems to be common sense.

Although there is a desire for a sign-off of the safety for the project it will have to be accepted that it is
a breakwater in the ocean and there is always inherent danger when conditions are extreme.

What we should be able to cover is the level of risk under a range of circumstances.

it should aiso be nofed that local expertise in this area is thin on the ground.

if you are comfortable with this approach I will commission AMC to do the further work.

We have received the design review and cost review which will be distributed early next week.
Regards i

Z,
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To MPV/DSD@DSD@WVG
DSEMICGOVT @ @
'CORE/DOI@VICGOVT,
06/09/10 04:20 PM cc CORE/DOI@VICGOVA,
MPVIDSD@DSD
bee
Subject Re: Fw: Bastion Point - Safety audit[3]

 History: & This message has been forwarded, - .

From a DSE perspective we will be looking ultimately for a letter from MPV/DoT advising that the
design and the construction of the boat ramp and breakwater meets the requirement of Minister
Madden's EES assessment and meets the safety requirements. Minister Jennings has made it quite
clear he will be looking for that assurance from his Ministerial colleague Min Af’-?:;gllas that the design and

operational and safety plan meet the required standards. @
The process to provide that assurance is up to MPV/DoT. Having statedthat | have no objections to
AMC being used to assess the EGS design and operational plan. <§§*
M,
regards (3‘” "fé,,!
@ / f%,

O TR -
@ \‘“{;,.! @“{:‘;‘f
Public Land Division L0 N A&
Depariment of Sustainability and Environment |
Level 2 A, L7 &,
8 Nicholson Street 7 'S 4
East Melbourne 5@" *‘,\}f, G
of
SRS
S
i
@dse.vic.gav.au r’%’ 7
www.dse.vic.gov.au ¥ {,;?’ &
02/08/2010 0&’?1:45 - “‘(;/ Following further consideration of the safety aspects
{’;ﬁw \14" -

From: ¢ MPHDSD@RSE
To: ~.,  COREDOIG\ICGOVI@WVG
Cc 7 BusRurghisSD@DSD, @egipps.vic.gov.au.

P @.PWDSD@DS@ BusRural/DSD@DSD,

G @eqgipps.vic.gov.au>, DOI@VICGOVA

DOI@VICGOV] J0I@VICGOVT,
@gippslandports.vic.gov.au, DSENVICGOV1@VICGOVT,
DSENVICGOVI@VICGOVT MPV/DSD@DSD
DOI@VICGOV1

Date: 02/09/2010 05:11 PM
Subject: Re: Fw: Bastion Point - Safety audit

Foliowing further consideration of the safety aspects of the project | believe the best way forward is for
us to commission Australian Maritime College to:

¢ Review and comment upon the response from EGS to their original report

o Review and comment upon the Operational Management Plan produced by EGS
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33{1)

Date:
Subject’

02/09/2010 12:36 PM
SCANNED DOCUMENT AS REQUESTED....

P07

i

e,
Save
Bastion

Point.pdf

{ (@dse.vic.qgov.au

o4 Please consider the envircnment bafore panling this e-mail

recipient, any use, disciosure. distrnibution or rekiance on the informaticn contained in this e-mail is unavthorised, You should only re-transmit or
distribufe this nformation if you are authorised to do so. Jf you have received this e-mail in error please nolify th ,Dgﬁanmen: of Sustaipability ang
Envircnment (DSE) by return e-mail and desfroy all copies prated or hield in any computar. DSE does not wa @ma: this e-mail and any
attachments are Iree from viruses
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Released Under the Freedom of Information Act 1982
Department of Transport

To Dol@viceow
IDSD@DSD .
07/09/10 02:44 PM «
bee

Subject Fw: SCANNED DOCUMENT AS REQUESTED....
History:

This message has been replied to,

Hi

what are the implications of this aiternative proposal???

major Projects Victonia | Leve! 8, 121 Exhibition Street. Melbourne. Vigtoria 2000 i"g\;
= @Mpv.vic gov ak- ¢
~re- Forwarded by MPV/DSD on 07/09/2010 02:43 PM «---- L
L
DSE/VICGOV1 To Aclavicaovi
@VICGOV1 _
cc + JOHDVICGQY1,
02/09/2010 03:59 PM MPV/DSB@DSE, . o
psEvICG@I@MCEov AL,
DSENICEOVI@VIGGOV,)
e sRural/bSD@DS0
Subject Fw: SCANNED D%}AMEN@‘%‘REQUESTED....
LY
@ X oy

o O P
& &

The Minister met with the VNPA and the Friends of Ma!{%zotta@he other day. | was not present but they
gave him a package (attached) which propos(gd a rev@a pro{.pﬁ:‘s’al. | have not looked at the

documents but so we are all in the loop | & s’éndi'i_zg tacross A will need with your help to come to
some conclusions whether it is a viable aliginatiye option, | will get asked at the end of the day by the
Minister. Do you want it formally sent %fess. @\"' Y,

oLy

regards ~ r'f\f‘f 7
(:}s

Public Land Divisioii,
Departiment of Sustainability and Environment
Level 2 .

8 Nicholson Street

East Melbourne

@dse.vic.gov.au
www.dse.vic.gov.au

----- Forwarded by JSENICGOVT on 02/09/2010 03:55 PM -~
From: DSENICGOVT
To: IDSENICGOVI@VICGOVT

Exemptions used:

33(1)
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Dol MPV/DSD@DSD,
To BusRural/DSD@DSN
15/09/10 03:35 PM -
MPV/DSD@DSD,
cc @egipps.vic.gov.au
bce
Subject Fw: DRAFT RIDF APPLICATION: MALLACOOTA OCEAN
ACCESS BOAT RAMP
HISID"Y & This message has been replied to.
Regards

Project Manager Local Ports

Department of Transport
L11/121 Exhibition Street MELBOURNE 3000. &,
Q ¥
http://www.transport.vic.gov.au/ o,
-—- Forwarded by DO! on 15/08/10 03:32 PM —— C\Q"
Fa 4
@egipps.vic.gov.a C}
- gipps.vic.gov. To O@nsport \;p .gav. ﬁgu»"
) & ae "Chri
15/09/10 03:28 PM (f@@eﬁ 2 e {g::g ';fji vie.gov.au>, "Chris
ce (,:; ? g?)rdv vic. -AGau>,
Y @durd v'@gov au>
Subject DRAET RIDF PPLICAT,JO‘J MALLACOOTA OCEAN
18 AccEss Boj u—‘lAMB oy
:\C}' oy f/"*ﬁ?f
4\J \\f _“\y
Wi ’%” QQ} i’;g
' 7
£, > ‘v!\\ @

has asked that the attag@ 3d draft RIDF, apphcatton be distributed to PDG members
this afternoon in advance of the meetﬁ)SChed%ﬁd for Qy'ﬁ tomorrow (16/09/10).
g

o (S O

| would appreciate if you could do'fiat. {,f;“% v F[::'\,
ZERY, )

Regards &' “s ‘V
N A,

Major Projects and Economic Development ©
East Gippsland Shire Council

ap: B PO Box 1618,
Bairnsdale, Vic 3875

g2y Piease cansider the environment before printing this e-mail
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Department of Transport

This email and any files transmitied with it are confidential and
intended solely for the use of the individual or entity o whom they
are addressed. if you have received this email in error please notify

{he system manager.

This foctnote also confirms that this emall message has been swept by

MiMEsweeper for the presence of computer viruses,

East Gippsland Shire Council 44/

i — O
'c?@
%

A
This e-mail has been scanned for viruses by MCI's Intern %17[ \'&’ O '
Scanning Services - powered b MessageLabs For %
e
visit http://www.mci.com egsclogo.gi ToWwilG-Bronze- Parlnézﬁg CfJ
YO e

Mallacoota Ocean Access RIDF Application Sept 2010.00C

o~
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DOl To DOI@VICGOV
15/09/10 04:04 PM cc Terry Garwood/CORE/DOI@VICGOV1
bce

Subject Bastion Point Operating Costs

1 had a talk with about this. The Shire is proposing to have fees for commercial users but
no fees for recreationat users. They do not expect that the fees they raise will completely cover costs,
but have no intention to apply for assistance with that from the State. They said they recognised that
there is no source of recurrent funding for boat ramps. | also checked that they were not assuming
Gipps!and Ports would be doing some of the work - explained that GP had no funds to do so - and he
said the only assumption they have made is that GP would maintain the navigation aid - which | am

sure they can do within their current budget. 94} ;
So | think we can consider this issue resolved. @
Regards QQ"
N
i %{’\J

Project Manager Local Ports ¢ voJ ,
Department of Transport ALY, O’
L11/121 Exhibition Street MELBOURNE 3000. ,{}, Q} ’Q

LY @Y
hitp://www.transport.vic.gov.au/ e /bf}

, v
Ly Xy
v ) S
s
B A:':\.- @
@Cﬁj Q Y ;Sv
/) - &
A
/ZF ' A “;fy faﬂ
& v e
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T egipps.vic.gov.au>
DSENVICGOV ° @egipps.vicg
DSENICGOVI@VICGOVT,
16/09/10 12:41 PM ce DOI@VICGOVY,
DSENICGOVI@VICGOVT,
bce
Subject RE: Fw: Bastion Point[3)
History: B This message has been forwarded.

The application should be sent to me and | will deal with the intemal arrangemenis.

The issues of the design review, safety review, operational management, cultural heritage, native title,
native vegetation, coastal vuinerability study, the assessment of the altematjve-design which has been
submitted by the local group, etc will need to form part of the application. Trgey will need to be
submitted by the proponent {ie EGS) to DSE.

o~
if this information is not submitted as part of the application DSE will r’Féce the application on hold until
all the information is received. While it is acknowledged that some Gihe works are 2 being done by
other parties but it is incumbent on the proponent to ensure the m*;;rmatle"‘is subpmed to DSE. DSE

will then assess if it has sufficient and appropriate information t@ehab!e"‘he deE@vnent to prepare a

report 1o be for the Minister's consideration. ”g/
| have just discussed the timing of the Minister's con&derﬁbn w:th hsé ofﬁ;@and the advice is that he
would not consider the application during a caretaker pgod ; Lv
7 NS o
Happy to discuss v C { o
TR Y
regards 4
N
f\f LA 7
4 7 T
N7,
................................................................... S e T

NS y
Public Land Division rx{}a 7
Department of Sustainability and ﬁ;’wironmem Ao
Level 2 (Z; ¢ £ v
8 Nicholson Street & f{}, r

' S
East Melbourne 7y Ly
@ N ch
A\;f @ o

“;."udse vic.gov.4y
www.dse.vic.gov. a’{:

can you please advise who | shouid address the Coastai Management Act consent application
to. | also wanted to confirm that issues such as review of design and costings, review of safely issues,
review of operational management pian etc will be considered in parallel with,but do not need to form
part of, my submission.

Regards,

Exemptions used:
33(1)
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Released Under the Freedom of Information Act 1982
Department of Transporl

To H0I@VICGOVA
pol .
20/09/10 04:42 PM ce
bcc

Subject Fw: RIDF Bastion Point

History: £2 This message has been replied to.

Intergovernmental Relations

Department of Transpon - Victoria { iy
@transport.vic.gov.au ,;@"

z

Notice: "This email and any attachments may be confidential and meycontam copv;nght or privileged
material. You must not copy, disclose, distribute, store or otherw a Use tn s mate;ial’ “without
permission. Any personal information in this email must be ha :%“e’fj m@scorda icerwith the
information Privacy Act 2000 (Vic) and applicabie laws. If you a.g noﬁhe intended recipient, please
notify the sender immediately and destroy ail copies of thlsmméll and a.iy aﬁé@mmems Unless
otherwise stated, this email and any attachment does not re";esent gavern: i&n( policy or constitute
official government correspondence. The State does not accept liability i1 {eonnection with computer
viruses, data corruntion. delav. interruntian, unauthons%’acc%@ar USFE}\P’
----- Forwarded by DOl on 20/007%@ 04:42 PM —( |

- LR LY

egipps.vic.gov.a @transport.vic.gov.au>

u> . -E% "’QV & mtrans o: i \.Er’ >
' v ~ @ port.vic.gov,au>,

20/09/10 03:10 PM 7 @egipps.vic.gov.au>

Ei_n_yject ﬁ]?F Bastion Point

I'd appreciate if you could cé@:‘ne ba"&?’urge@y.

N
Seems a lot of dlscuss;oi:foetWeen Govr@n‘”ent Departments today. Seems RDV want a max $3.2m
from RIDF and have h'lrafed their Mlna\st\}‘r accordingly.

Regards

Major Projects and Economic Development ©
East Gippsland Shire Council
PO Box 1618,
Bairnsdale, Vic 3875

ud Please consider the environment befare printing this e-mail.

Exemptions used:
33(1)
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[ixemptions used:

This email and any fites transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify

the systern manager.

This footnote also confimns that this emall message has been swept by 9\/

@,
East Gippsland Shire Council 6@

X
: - : o Vv
¢ O o'(”

’Qf’/ ’VO) @Q

MIMEsweenper for the presence of compuler viruses.

(72 X nig
This e-mail has been scanned for viruses by MCii@ltem angged
Scanning Services - powered by MessageLabs.  or fur@f’ mibﬁg/u tion

B o ¢

visit http://www.mei.com egsclogogit YoW]G igrize-Parlpe).pg O



Reieased Under the Freedom of Information Act 1982
Department of Transport

T YOI@VICGOVT
pol °
20/09/10 05:04 PM e
becec

Subject Fw: RIDF Bastion Point

Intergovernmental Relations
Department of Transport - Victoria

(e
"7
@,

@transport.vic.gov.au

Notice: "This email and any altachments may be confidential and mayf.ﬁé%tain copyright ar privileged
material. You must not copy, disclose, distribute, store or otherwise.lisé this material without
permission. Any personal information in this email must be handigd.in accordancelwith the
Information Privacy Act 2000 (Vic) and applicable laws. If you aré/riot tpe ii;’iendeﬁgecipient. please
notify the sender immediately and destroy ali copies of this emdiand anﬁf?attac@nénts. Unless
otherwise stated, this email and any attachment does not repf—%sent gevernmenit policy or constitute
official government correspondence. The State does not a{"'eept Eia‘b‘ié,i%y in gpnnection with computer
viruses, data corruption, delay, interruption, unauthorised access or use.l‘ib :

4

--—- Forwarded by DOl on 20!09.’1@4:41 ?ig}——- {?:j"a
: . . h‘\(:‘y \.»j 2Ly
- @egipps.vic.gov.a To 4" Q{‘v ﬁl{anspnﬂ.vic.gov.a&
] Ny . transport.vic.gov.au>
20/09A0 03:10 PM ,CC; ,{:} @égigps_viagov_au)
S'j‘@d ﬁRIF@Bastl@Pomt
" j\j
A ""{? ;{;‘J L
SN

} ¢ g
o O F
I'd iate if Id call ii’é 4 tl <
appreciate i You coulda ca @_. ac a;}rgen ,}I;{

4 9\? (PM
Seems a lot of discussion@;ﬁeeﬁﬁoverﬁm@t Departments today. Seems RDV want a max $3.2m
from RIDF and have b:fefed their Manister»%tfcordingly.
; 4
@ Q)
Regards /Q;-z .

and Economic Development B
East Gippsiand Shire Council

B PO Box 1618,
Bairnsdale, Vic 3875

& Please consider the environment before printing this e-mait,

Exemptions used:
33(1)
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This email and any files lransmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this emall in error piease notify

the system manager,

This footnote also confirms that this email message has been swept by K’

MIMEsweeper for the presance of computer viruses.

East Gippsland Shire Council b,o

This e-mail has been scanned for viruses by MC»R@memﬁ,Man ed
Scanning Services - powered by MessageLabs. or furfhéf infdrmation
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Released Under the Freedom of Information Act 1982
Department of Transport

. To @diird.vic.gov.au>
@egipps.vic.gov.a . ‘
us @Drdv.vic.gov.au>.
cc @egipps.vic.gov.au>,

04110/10 08:52 AM ‘@egipps.vic.gov.au>,

bce
Subject Maliacoota Ocean Access RIDF Application 1 Ogt 2010

History: £ This message has been forwarded,

Hi

Here is the revised RIDF application {v3), which | have prepared following our discussion last week.
has cleared it for transmission on the basis that it is a draft fpr discussion purposes.
\1
| understand that the final version will need to be with RDV on Wednesday 6/3 010 so that it can be
processed in time for consideraton at the next Regional Infrastructure Development Committee
{RIDC) meeting. Please note that the final will need to be approved by @

Please note that the most substantial change to the application reEa@ato the amoupt of RIDF funding
sought. This follows a discussion last week between ; tfﬁ‘a e noted your
request to include a plan of the proposed Mallacoota Ocean Acc;n:.s Boé" amp the body of the
application. Il attend to that today. [l also send through the, ;lel lled’b'/?nstruc n‘l drawings, which
can be included as an attachment to the application. Q} i~ sf:Q

I'd appreciate if you could review the attached apphcatta}and if you coulu‘f{;a‘rowde any comments to

me today. L w7 ) @"‘
oS Ay
Regards L ’VV &,
v & &
7 )
4 {\73
A ,j:;"’:r‘ ‘}“idf v
Q (¥ Majoar Projects and Economic Development B
East Gippsland Shire Council,Q\:" @\'
A & B PO Box 1618,

Bairnsdale, Vic 387/% . S IV
2 Please consider thf’:é?wuon(g-fém% beforgae)nlmg this e-mail,

&5 g

@‘v’
a@ V

This emai! and any files transmitted with it are confidential and
intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify

the system manager.

This footnote also confirms that this emall message has been swept by

MIMEsweeper for the presence of computer viruses.

Exemptions used:
33(1)
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East Gippsland Shire Council

This e-mail has been scanned for viruses by MCI's Internet Managed
Scanning Services - powered by MessageLabs. For further information

visit http://www.mci.com egschogo.gi YowiG-Bronze-Partner.jpg

Mallacoota Ocean Access RIDF Application 1 Oct 2010.D0C &.

Exemptions used:
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To DOI@VICGOVI@WVG
WPV/DSD@DSD -
) e SOREDOI@VICGOV
06/10/10 04:17 PM MPV/DSD@DSD
bcc
Subject Re: Agenda for tomorrows meeting[}]
History: This message has been replied to.

I have to front DIIRD’s audit committee tomorrow around 9.30am so may struggle to attend- will try to
be there for the beginning

cheers
“,

e
Cjﬂ:“
tdajor Projects Vicloria | Level 8. 121 Exhibitica Slreel, Maiboume, Viciona 3600 @*’ s
@ﬁ@wc gl by r‘\‘"‘l
JOI@VICGOVT @ D 7Y
ff{, &) &
SR .
'=>!
DOI@VIC To % BZ?Rurpf@D@DSD
GOV1 ?@eg:ppf}ic .goviay, 'MPV/DSD@DSD,
06/10/2010 04:09 PM —1@ rmp\mssog;%mll DSD@DSD,
Ly N ;ﬁQ@VLCGOW
@gippslandpéits.vic.gov.au,
r " DSENiCGOV‘I @VICGOV‘!
Y v MPIDSD@DSD,
- @ . CDOI@VICGOW Begipps.vic.gov.aul,
) r“\f 201@VICGOV
! ,,(j;,: cck; “"*;J J0I@VICGOV1
Sub@ Ageg\o’ & for temorrows meeting
e r“\::} @
o LT
K7ERCENY
T A
y S
K s T Py
Bastion Poirt Project Deve!o@j,uroup Kgmda 7 @ber 2010.doc
’ @
Regards ‘
& N

k4

Project Manager Locai Ports
Department of Transport
L11/121 Exhibition Street MELBCURNE 3000.

http://www . transport.vic.gov.au/

Exemptions used:
33(1)
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4.

>
5.
6.

7.

» CMA Consent -to be submitted 17/9

Other issues (not covered in above)

Project Control Group meeting 13.9.2010

Minutes of meeting to be circulated 17.9.2010 (MPV)
Advise Minister of Roads and Ports of potential shortfall(DOT) asap

Project Schedule O

Revised Project Schedule, including approval and pe process, and
Communication Strategy, to be updated and circulat fter meeting (MPV)

Next steps

O
Next meeting X Qz.y &:g/

Alternate design ) q) Pg(/
Q
Request EGSC to review and respond o ag/;@g{a p@osaﬁéﬁ%‘l’) asap

Other business W @

o X o

4 &

Documents circulated prior to or m%gg’endao O

1.
2.
3.

Adopted minutes o etl August 2010
Draft minutes of m @Eept@nber 2010
ched

Updated Pro;e
\,

% ﬁg,’(’
(7/@ /\' Q/@l
o L
,%,

20f2
WARNING: Printed copies of this document may not be the latest version
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Agenda

Bastion Point Project Development Group
9am, 7 October 2010
Room 1, Leve!l 10, 121 Exhibition Street, Melbourne

Attendees

DOT: Freight Logistics and Marine
Intergovermmental Relations
Intergovernmental Rela( ions, DOT
Local Ports Project Manager
East Gippsland Shire (EGS}):

— BY.£HONE
Bastion Point , (- BY PHONE
DSE: Public Land X
Senior Project Officer, Coastal Poligy & Plagﬁing,\}
MPV: @7 O
Mpv L Oy
Project Management Grouﬁf sy é‘f:f
DHRD: Infrastructure Qﬁ»‘{é}iOpment
Gippsland Ports: Gy A ffﬁ:“"
BY PHONE O
(o ALY
Apologies &?? !&’f
Majér ProjeGis, Infrastructure Development
. @ ) C} Y
1.  Introduction /Ei: “ M

W

2. Previous minutes “Q’
= @f
3. Actions from previous meet\!fig &
O V&
Response to saiéty audit’  +{
> Completr“ zé{neufb‘ respor«se to Safety Audit and Operating Plan and circulate
by 17/07'2010 AMPY) QG

e Peer revaew of design
7

> Rﬁolve differences between original design and peer review and report back.
24/8/2010 (MPV)

¢ (Governance

» Governance plan to be circulated within week for comments (24.9.2010) and
comments back to MPV (1.10.2010)

« Clarification of permit and approval requirements (EGSC

» Planning permit amendment sought — has it been granted?
» Cultural Heritage Management Plan approval — to be submitted 17/9
> Native Title — will know if any submissions after 22/9

The Place To .
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Many thanks

Boating Safety and Facilities Program
Freight Logistics and Marine
Department of Transport

PO Box 2797, Melbourne Vic 3001

@transport.vic.gov.au
W www.transport.vic.gov.au/granits

Cy L
LV
& o” O
PO A
i ; F\i&

L 'YN ”A,y
A A
i ey 7
o .0 o
~
of
;":‘ m?“’} N
AN e
P _,»!A::? _@f
O Ly A

Excemptions used:

33(1)
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33(1)

(ple] To DOI@VICGOV1
07/10/10 03:21 PM ce

bce
Subject Re: Referral of questions about funding of Bastion Point(3)
History: L '

&2 This message has been replied to.

Hi
Sorry to bother you on your last day in the office, but just following up on the earlier query.

| just wondered if you have a set process you would like us to follow if we receive cails from the public
about Bastion Point once the projects are announced?

many thanks y
y Ny
o
Boating Safety and Facilities Program .
Freight Logistics and Marine £
Department of Transport ~O
O L
PO Box 2797, Melbourne Vic 3001 & FV £
Ty ¥
r@ *\.\J Q
‘ﬁ\}, ) IQ
. ey Y
@transport.vic.gov.au 7 ‘ 7
W www.transport.vic.gov.au/grants , o Ay
@ i @é
5 O

9 g
(::x;“ .}{:\J s y
O v
& oy
e, o~ &
DO oy &
O w

cokéipol Y A,

7 ¢ R

0411010 03:32@@ ALY o DO}
f\?, ‘ iéj@; oo}

¢ P i Referral of quastions about funding of Bastion Point
7 ,{D Subject q g

&
Hi

! have just received the Minister's approval for the grants funding under the BSFP. We will prepare
letters accordingly.

We feel that funding Bastion Point will generate considerable pubiic interest - we are currently working
with Public Affairs to develop a proposed Q&A script for responses to questions but [ wondered if you
wouid prefer that all queries about BP are referred to the DOT working group?

Can you let me have your thoughts please?
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Dol . DOI@VICGOVA,
21/10/10 12:08 PM o DOI@VICGOVH,
DOI@VICGOVT,
cC
bece

Subject Treasurer's approval of Bastion Point funding

Hello al!

Treasurer's approval of the $1.5m for Bastion Point in the attached letter.
=

20101021124519777.pdf

i
regards Cf

Exemptions used:
33(1)
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The Treasurer of Victoria

1 Treasury Place
Melbourne Victoria 3002
Telephone: (03) 9651 6255
Facsimile: (03} 9651 0750

DX 210759
Qur Ref:
§/
Tim Pallas MP O
Minister for Roads and Ports L
Level 16, 121 Exhibition Street Cj"‘*
MELBOURNE VIC 3000 ’é e
7R
Tidn & el
Dear Minister A Oy e
Fes f\}; &) “
$1.5 MILLION FOR THE BASTION POINT OCEAN ACCESS BOAT RAMP

7 N2
{y o 77
Thank you for your letter of 19 October 2610 “eque{t?mg th" rgease of §1.5 million from
the Department of Transport’s prior year"a\suxpluf\:fg conmbute towards the $6.5 million
capital cost of an ocean access boat ramp at Basggn Pomt, near Mallacoota.

/”'\!’j %
I approve the release of these fund?\? & Q%%f’_") O“‘;"

&

Should your officers have any: \) uesnn s abont,,fﬂus matter, they should contact
f{}éudgetmﬁd Financial Management Division, on

; -
@! s
- @ Cy O L

o Py [
Yours sincerely f»,;”} /_’\:‘? ~
G i = oy
L TR
C\ «Qﬂu\/ e ,f"’@ ¥
~/
JOHN LL‘NDERS MP
Treasurer

The FIace T Be

Exemptions used:
33(1)
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DOl ~ 3usRural/DSD@nSsD,

. To Degipps.vic.gov.au
2211010 05:04 P =
/10 05:04 PM BusRural/DSD@DSD,
cc

bce

Subject Bastion Point - Agenda and Minutes for meeting on 26th
October

Bastion Point Project Development Group Agenda 26 October 2010.docm

LE g

Bastion Point Project Development Group Minutes 22 October 2010.00C

o
Regards @® Q‘)q; A

Project Manager Locat Ports

Department of Transport P Y Ly
111/121 Exhibifion Street MELBOURNE 3000. { oy
o Q [
Ty ‘

http:/fwww.transport.vic.gov.au/

Exemptions esed:
33(1)
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Agenda

Bastion Point Project Deveiopment Group
11.30am 26 October 2010
Room 7, Leve! 11, 121 Exhibition Street, Melbourne

Invitees
DOT: Freight Logistics and Marine
intergovernmental Relatlons
Intergovernmentai Relahgyns DOT
Local Ports Project Manager )

East Gippsland Shire (EGS): @

Bastion Point .. (3 BY PHONE

-8Y PHONE .,
o Vo5
DSE: Public lf}ﬂd QQ“} oy
%,
DIIRD: ||'h{'ras{ ucture De&@pment
Major F’rolects Infrastructg‘re Development
@ X

MPV: L o, %@5

PV f“\;‘“ g:;y

Project Management Group
! "‘r;f e
Gippsland Ports (GP) @ 0O Qf\}/
(SR
P L S,
Apologies Dy
MPV: A I
A
z’:jjx .f‘a}, ({S;\r

1. Previous minutes C}Q;’ > O L
The minutes of the: meehngmf 21 @672010 and 22/10/2010 circulated

/’
2. lssues updmwf 7 "~<’,
¥ Peer rfz\{igw of design «xtrmetabie for resolution

* Safety Audit review
» Governance plan

¥ Project Budget — feedback from Currie & Brown

3. Next Meeting

The Place o Be
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Exemptions used:

34(4)(a)

MPV advised that the design had been forwarded to Currie and;ﬁrown for cost
evaluation, which is expected to be available early next week. .

A discussion then was held on the Safety Audit review, butggis"was somewhat
hampered because Delia Taylor was not present, and sh}eﬁﬁ)’a_s the main contact on this
aspect of the work within MPV. In particular, concern \:—,%s/expr'és_s_ed that the review did

s

not have the benefit of the final design plans, and was,%a..vavi!at pdndi;iénat in some of its

advice. ¢/ 74

LA
@ o oy
Governance ,»»’E;' ) ,{:}/
T Y ¢
No information on this — to be discussed at n;ext meeting. ¥
£ S gl
. . f s [ Qf £ O
Clarification of permit and approval requ_lrements/ T
g.?\{\“j ¥ ‘\"\'J Fd {L‘ﬁ.’\e

Cultural Heritage Management Plan - DIIRD{_.@dvised that they had rung AAV, who are
happy to meet up with EGSC in th;jfiﬁxt weeK to éﬁé?cuss.

&/ O
£ e

Project budget ’ﬂ{:}"’ i

A7 NS

Y
Not discussed. ’Q) 0 Ly

S [."\, Q:f

Next meeting Oy

O
Early next week, witﬁ@etaiiit@’ be afranged by DOT at the conclusion of the meeting.
f’g‘j;p’ r"i\}f fE}'f{

UL
7 e
o &
(RS

Q

20f2
WARNING: Printed copies of this doecument may not be the latest version
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Minutes

Bastion Point Project Development Group
9am, 22 October 2010
Roorn 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT: Interaovernmental Relations Chair
Local Ports Project Manager .
A
East Gippsiand Shire (EGS): e
Bastion Point — via phone
Lo
. : A
DSE: Public Land d (5
DIIRD: Infrastruci:qr% Dé‘deOpmeif‘c
Major Prolect&@nfraig@vture @velopment DIRD
MPV: MPV £ z\%, T~
Y o
Apologies L Sy
MPV: Project Management. @m@ip ) {@”
o
SRS
DOT (} Frelcan% Loc:istics and Marine
/"°‘§
EGSC @ L/
DOT: . Imergovernmental Relations
Gippsiand Ports 'Q ﬁ@“
. > (?’
{3 ZQ”‘ @V Liia phone
O, O v
1. Issues outstandlr:%’tror? émo 2!);0

o Peer Review of | ﬁﬂsmn!bufetv %\new

& \x

« EGSC adv;sga that had nc(?et discussed the 3rd option, developed by Aurecon and
submitted-yesterday, with either CES or Aurecon.

« MPV detailed the evolution of the design process, including the review, and the issues
that had arisen. In brief these were

« Different design approaches - Original designer, CES, had designed the
breakwater via the use of modelling work at Adelaide University; reviewer
Aurecon has used a more conventional structural engineering approach.

The Piace To Be

Exemption I
34(4)(a)
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= |t was agreed to reconvene this group asap, with MPV present, to discuss and resolve
how these issues can be sorted out and completed to every party’s satisfaction,

ACTION WHO BY WHEN

DOT to convene a meeting for tomorrow morning at 9am | POT asap

« (overnance

4,

No information on this ~ to be discussed at next meeting.

¢ Clarification of permit and approva! reguirements

CuItura] Hentage Management Plan — EGSC advised 'ad &ithdrawn the

djsevera! issues
=50 and go through

the issues prior to submltt:ng an amended!new p@n Diﬁp off to phone AAV and

discuss.
ACTION @ A vgﬁ: BY WHEN
EGSC to meet with AAV Yy (0 |EESC 29.10.2010
DIIRD to phone AAV Y ,;” "ig‘? f.i‘;kf)llRD asap

Native Title — no submissions rec%ed s0 l&@s can be cons

CMA Consent - DSE adwsedfé!‘%f a Egt(? see}@g addltional information from EGSC
had been sent. .. Also advised that ?fer Technology had been contracted to peer

review the Coastal Vulnerapil A@ smeAt; and were expected to start work shortly

for work that would take éﬁﬁmx& ly a@eek to complete.
3. Other issues (not cové’igd ai ) @
v,

Funding — both DIIREYznd D@’i’ adyégefd that the different applications were still under
consideration. '{\’ ,Q/

Project budget &to be disc (ZJ at the next meeting.
&
5. Next meeting

9am Friday 22nd October Level 10, Room 1, 121 Exhibition Street Melbourne

2¢0f2

WARNING: Printed copies of this document may riot be the latest version
Excmptions used:
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Minutes

Bastion Point Project Development Group
9am, 21 October 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT: Intergovernmental Relations Chair
Intergovermmental Re!atsons
Local Ports Project Manager &,
East Gippsland Shire (EGS): &
Bastion Point =yia phone
DSE: Public Lan%; g
iy
DIIRD: lnfra&lructu;@")eve sinent
Gippsland Ports fi}«; ~y Gy
A
- \ti;s pho1 o/
K ; *
Apologies .;\??’ v f,{\"';f'
MPV: Project Management Group vy
£, MPY g
("\ b ;‘wjf
» o O
DOT AL @r‘eigb}$ogistics and Marine
¥ £ }‘:
EGSC @ QS; "Q} -via phone
DIIRD “i}, { \Majcar%rmects Infrastructure Development, DIIRD
1. Previous minutes (/- §J C} 3@

7 ]
The previous minu:’es wers- accePteJ

2. Actions from p(_gﬂOUﬁﬂ%tlhg

P, 7
e Peer Reviewriof DesmnISatmyW!Rewew

;;‘__w.

s A discussion on where this was up to was had. DOT provided the advice as relayed
from MPV that there was a third design under consideration. EGSC advised on their
understanding of the status of the design review, which they had only been briefed on
yesterday.

« DSE queried the review of the Safety Audit/Operation Management Plan which was
heavily qualified with the statement that they had not seen the final design, and were
making assumptions on that. The question was — how much weight can be given to it?
DOT asked the question ‘Why didn’t they have the final designs?”

o The implication of any change in design on the costing was also discussed.

ePlcee .
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“Regional Victoria is growing faster than it has in decades, that's why the Brumby Labor
Government is delivering a blueprint for growth in regional Victoria that invests in job-creating
infrastructure and supports new jobs and investments in cities and towns across the State,”
Mr Pallas said.

“The ocean access boat ramp at Bastion Point will provide important infrastructure required
for safer launching into deep waters for commerciai fishing and recreational boaters.

“This will be a great boost for the region and encourége more visitors and boat users to the
area, boosting local tourism and the economy.

“Boat access to the ocean is vital for Mallacoota due to the region’s emerging marine tourism
industry, the existing commercial fishing industry and mcreasmg@recreatlonal boating

demands.” O

Subject to relevant approvals, the Bastion Point development will mclyde

» Redevelopment of the access road; 6‘»

» Development of car and boat trailer parking; PN v

= Compliance with cultural heritage requirements; . ) K r o
. . . !‘\f

« Offset planting fo compensate for vegetation removal; G Q 7

s Provision of public amenities, including toilets; and A7 Oy J
o Within a fissure on the rock shelf, creation of a two Iarf - boat f“!;np p[l%ted by a
130-metre rock sea wall. J
o "\J
7y A
Mr Pallas said the East Gippsland Shire was the\O}@ponEJ of t e‘igrOJect and wouid provide
on-site supervision, with Major Projects Vlctoria@gecte@u act@g the project manager.

“The design of the boat ramp is based on mu%,mlsmra {ihe s?\_\g and impact of the development,
while greatly improving safety and access, @e sazc@ 9, -
h\»

The Brumby Labor Government fund}!} is beir i’g;proggded through the Regional Infrastructure
Development Fund and the Boating) Safetf; /rand [@cﬂrﬁes Program . East Gippsland Shire
Council will contribute $300,000 for acar pé?klng ipgrade.

{““ (v s R
The funding is subject to multzp@statutony approvals including cultural heritage consents and
approval under the Coastal Mg;gagen sntAct’

Iy f\‘?’

“We understand the projgct is rec,'}ired{*o achieve extensive approvals, which consider its
expected benefits and*‘iﬁgpacts as we. 55 prowde reassurance that it's being planned and
delivered in an envirorifnentally senetm e) way,” Mr Pallas said.

271010 - $6.5 Million For Safer Boat Ramp At Bastion Peint.doc
Media contact: WWW.premier.vic.gov.au

Exempiions used:
33(1)
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@VICMIN To DOI@VICGOVI
201@VICGOVT,
27/10/10 02:37 PM ce MPV/DSD@DSD
bce
Subject Fw: Pallas: $6.5 Million For Safer Boat Ramp At Bastion

Point
Hi Jo
As discussed, this release has just gone out.

Can you please contact East Gippsland Shire to advise of their success with the funding.

Many thanks,
“,
O
Office of Minister Tim Pailas Ao
Minister for Roads and Ports [,;::\;
o
Level 16, 121 Exhibition Street L e,
Melbourne Vic 3000 @ CQ') A,
o } r{%
—— Forwarded by on 271010 02:36 PM —&3 T My A
VICMIN , Ly
27/10/10 02:32 PM To & Ay
O O
cc - s,
e fe LY
Subject P"aﬁ‘!as: $6.5 Million Eodr Safer Boat Ramp At Bastion Paint
f—r ¢
il A
N,
Cy
o

sent to Gippsland

7

e (s
From the Minister for Roads asid Ports
o /

v
Wednesday, 27 October, 2010

$6.5 MILLION FOR SAFER BOAT RAMP AT BASTION POINT

A new ocean access boat ramp will be developed at Bastion Point, subject to required
planning and environmental approvals, thanks to funding from the Brumby Labor
Government.

Roads and Ports Minister Tim Pallas today announced $6.2 million for the boat ramp and said
the contemporary new facility would improve the safety of swimmers and beach users by
separating them from where boats are launched.
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DO To
10/09/10 04:45 PM

@egipps.vic.gov.au
cc
bce
Subject Operational Management Plan

Hi

{ have had a look at the draft estimated operationa! management costs, and added some comments
and questions as per the attached. how many faunches are what fees are you assuming you would
raise per annum? ie to what degree is it self supporting? And it is not clear to me what works GP are
undertaking? | assume you will enter into a contract arrangement with them to undertake whatever
component they are doing.

(
) &

Gippsland Ports estimate of operating costs Comments, xlsx

.. [
Thanks : Ao
Regards

Project Manager Local Ports
Department of Transport

L11/121 Exhibition Street MELBOURNE 3000. o A L
http:/iwww.transport.vic.gov.au/ A ’*‘?5“’ (l‘?g;
O, Oy 4
Lo &g,
~& & C}!
r ¥
LY %{’\J o
A P 4y
A0 T ey
N S
oty &
@ € O "f;;’
{:? Y f\[;z
(I ’i:? fg}f
@ g £y
i Q;“;‘
7 o
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T DOI@VICGOVI@WY
VPV/DSD@DSD ° @@ ) @WVG
’ @egipps.vic.gov.au>,
10/09/10 04:25 PM e MPV/DSD@DSD

bee
Subject Re: BPBR Design and Cost Reviews[5

Hi

Obwously Currie and Brown had to form a view about the base design cost before bending it to other
scenarios. It's the base design we're testing.

I've now sent you the further, and anticipated final version, of the Aurecon desagg,rewew The previous
version which covered everything except the wave modelling, which EGS's dzsigners hadn't
previously been able to supply for review. ~7

A
i've read the first Aurecon report and, being competent to form a view ah(,;ut construction issues,
understand the advice as going to straight forward specification and ﬂemgn substitutions, not
significant redesign per se. | don't see the Aurecon advice affecting t@proggcl fund"@'mais

established by EGS. @/ |7 3\(\,
o o o
Regards, Delia /A,J;, C}) ~
. Fa ; 5,
0 Ty ii‘o%{’

N‘a]or PI’rUJECtS \rfu‘i bria
Department of Innovation, Industry ar)p\‘T\egimal D@%\E-;meent

Ph:
Em: Qmpv.vic.gov.au lrWeb YW, DV vic.gov.au
7,7 Q"?’ A
. / !
poigvicaovt =¥ L Y O
J\\J VR
"\“}'; p\:"’l L
o boigvic ™ w LY ypvinsp@pspewve
- >
f-f\,cc {Q%:’J Degipps.vic.gov.au>,
10/09/2010 02:55 PM fm @ ¢ 2-\# MPV/DSD@DSD
--} fe’ bjec {Rb: BPBR Design and Cost Reviews[3]
‘4!
Gr f*\-e
Cf N ,{‘“Q
s
. \? wie
Hi
o 9

{ was of the understaritling that the final cost review was to be compieted when the design review was
compiete? Has Currie and Brown seen the design review? and if so, do they agree with your view
that the implications of Aurecons comments are not a huge issue? if not, it would be worth getting a
comment from them on what they think the implications would be on costing.

When will that design review be finalised? and how will the original designer respond to it? - this last
question is probably directed to

Regards

Project Manager Local Ports
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Department of Transport
L11/121 Exhibition Street MELBOURNE 3000.
T (03) 96559784 Wed -Fri M 0428 348 447 F (03) 9655 2074

http://www.transport.vic.gov.au/
Delia TayloMPV/DSD@DSD

@
o oy Y
o
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AN ot
0 o
. o 7
A
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a{:} f\:x/ -
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Exemptions used:
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Pages 4 through 30 redacted for the following reasons:
30(1), 34(4)(a)

34(d)ia)

344)(a). 30(1)

Duplicate Document, 34{d}a)
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Dol To JOI@VICGOVH,
06/09/10 05:24 PM DOI@VICGOVA
cc
bcc

Subject Fw: Bastion Point - Safety audit

And in pulting together our advice will will review all the documentation including the AMC
assessment

%!

Freight, Logistics and Marine Division @
Department of Transport

&
@transport.vic.gov.au ?f}

e FOrWardea by DO on 06/09/10 05:23 PM —-—@; ({L A,

3
ISENICGOVT Ta '{,MPVIgg%@DS;;ﬁ‘%@WVG
7 06/09/10 04:20 PM wz“ ORQE‘OI@V‘” b1,
cc DOI@VICGDV1,

@ MPyjEsb@Ds”

Subject Ré\@f Basthp}Poml, ?éety auditlE]
NT&

A Lk,

N2
) «"3;

From a DSE perspective we will be !ookmg ultimaigly for & letter from MPV/DoT advising that the
design and the construction of the boat Tamp an:%reakw ér meets the requirement of Minister
Madden's EES assessment and meet \Eé saft,g; requzréf‘nents Minister Jennings has made it quite
clear he will be looking for that ass{irance freimy his Mijits dterial colleague Min Pallas that the design and
operationat and safety plan meet (!he*jrequﬁd staga"a‘)’ds

The process to provide that a vaance@ “?ﬂp to M}PWDOT Having stated that | have no objections to
AMC being used to assess th%}i:G;?. tSIQH aﬁ‘LsOperataonal pian.
!’\
regards f”\}, @,
&
L \/

b

Public Land Division

Department of Sustainability and Environment
Level 2

8 Nicholson Street

East Melbourne
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~02/05/2010 05:11:45 PM— Following further consideration of the safety aspects -

From: MPV/DSD@DSD

To: DOI@VICGOVI@WVG

Cc: . BusRurall DSD@DSD, @egipps.vic.gov.au,

MPV/DSD@DSD, BusRural/DSD@DSD,
@egipps.vic.gov.au>, IDOI@VICGOWT,
DOI@VICGOVT, CORE/DOI@VICGOVY,

@uippsiandports.vic.gov.au DSENICGOVI@VICGOVI,
DSENICGOVI@VICGOVI, MPV/DSD@DSD,
CORE/DOI@VICGOV1

Date: 02/09/2010 05:11 PM

Subject: Re: Fw: Bastion Point - Safety audit 7

T

o

Following further consideration of the safety aspects of the project | bEII"‘\& the best way forward is for
us to commission Australian Maritime College to:

e  Review and comment upon the response from EGS to their ong ifial report o
e Review and comment upon the Operational Management Pla@odufg by EG"S“"

There seems io be little sense in obtaining another report frompauéthe{‘:p pert a@am sure we will get
more of the same. The AMC report (although quite long} seeﬁh to bc COMmmg:  Sense.
‘\f .r’
Although there is a desire for a sign-off of the safety for the proiect it will h@e to be accepted thatitis
a breakwater in the ocean and there is always mherer;i@gngef(w‘m con’f:i-tlons are extreme.
o A I"
What we should be able to cover is the level of risk: {@laer a u;ynge or\glruumstances

It should also be noted that local expertise in tlygf/area :g‘:u‘;in ot the ground.
w }’ i,
If you are comfortable with this approach Ifﬁ(‘figgommj\é?on Ar\{@ to do the further work.
I'd

We have received the design review a}mﬁ%:st r?ﬂv&j{éﬁ:{r whigh will be distributed early next week.
Ao 7
Regards g

*}» g @ J ¥
& £y
Fo N ™

E-Gate| Major Projecis Victoria
Department of Innovation, Industry and Regional Development
Ph:

Em: @mpv.vic.gov.au | Web: www.mpv.vic.gov.au

Exemptions uscd:
3N
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Although there is a desire for a sign-off of the safety for the project it will have to be accepted that it is
a breakwater in the ocean and there is always inherent danger when conditions are extreme.

What we should be able to cover is the level of risk under a range of circumstances,
it should also be noted that local expertise in this area is thin on the ground.
if you are comfortable with this approach | will commission AMC to do the further work.

We have received the design review and cost review which will be distributed early next week.

Regards
ég;\/
£
3
L0
: E-Gate|} Major Projects \fj%ria J}\»”
Department of Innovation, Industry and RegionaE‘Devel@‘Tgen% f_,;;‘:f
Ph: - Oy o
. 4
Em: ®@mpy.vic.gov.au | Web: www.mzﬁ‘ﬁ%ﬁc.qgv.a}u _fQ,
‘\\/ N “-}; o rd
L
o, o
& 5
! Ay
£ Ky Y
L /\\; é:{%*}:
L S &,
/\@ &[\J" C}
T ‘*/ !r v
Ay LYW
A '@" p
&g

Exemptions uscd:
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CORE/DO To MPV/DSD@DSD@WVG
03/09/10 11:40 AM DOI@VICGOV1
cc CORE/DOI@VICGOVA,
DSE/VICGOVI @VICGOVA,

bee
Subject Re: Fw: Bastion Point - Safety auditS

Thanks for your emait - the approach looks fine to me.

However, as the review is intended to assist the Minister for Environment and Climate Ghange in
making his decision under the Coastal Management Act, | suggesl you ask

whether
this approach would suit that purpose,
- would you be able to respond tc directly) é’v
cheers Q
&
o oY
A
5 ‘%}f
D e
( @ Ty o
g R
Freight, Logistics and Marine Division 7 ‘ C:’?
Department of Transport @ L f@
‘,{? C} A[;;@"
@transport.vic.gov.au K /{:{7
‘MPVIDSD@DSD . ~
o N4
| 270" 0
MPV/DSD@DSD To ¥ DOI@VICGOVI@WVG
2 b
02/09/10 05:12 PM ff««f(:" ~/ ¥/ BusRuralDSD@DSD.
FQ;@ Q?E;;!eqapps vic.gov.au, MPVIDSD@DSD,
. D @ BusRural/DSD@DSD,
Cy »%/ A @egipps.vic.gov.au>,
7 7S DOI@VICGOV,
o % i *B2ppereliCORE/DOI@VICGOV,
A Y DOI@VICGOV1.
o A7 7y @gippstandports.vic.gov.au,
@ ’é“‘-y ‘DSENICGOVI@VICGOVT,
M, ?‘:Q 'DSENVICGOV1@VICGOVT,
Q R4 i/ MPVIDSD@DSD,
/ ) DOI@VICGOV1
Q Subject Re: Fw: Bastion Point - Safety audit]

Foliowing further consideration of the safety aspects of the project | believe the best way forward is for
us 1o commission Australian Maritime College to:

e Review and comment upon the response from EGS to their original report
e Review and comment upon the Operational Management Plan produced by EGS

There seems to be little sense in obtaining another report from another expert as | am sure we will get
more of the same. The AMC report (although quite long) seems to be common sense.

Exemptions used:
a3(1}
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DOl To DOI@VICGOV
14/07/10 11:11 AM cc

bce
Subject Bastion Point

Hello

I'm not sure if you have a phone at present or are between desks .

Please give me a call on my mobile phone about Bastion Peint when you have opportunity. In the
meantime could you note the following urgent tasks:

Briefing to the Minister &

The Minister's Office is keen to get a briefing as scon as possible. The key {a’s‘ﬁ’{e is timing of
announcement of funding and its relationship with approvals and permits. THé Minister's Office is
particularly keen to see the approval processes detailed. | have said thqg:we will get one to them mid

next week. Could you commence preparation of the briefing? (DOT Legail wants to
co-sign. | have said to them that this is a matter for as it doesjzv= potential to delay the briefing

considerably.} g,
RN
Minutes of meeting _ J_’} Q
| sent you a copy of the draft minutes. Please make your charges as @pn as passible.
; i

PN o
Y G

Approvals and permits

Could you talk to MPV - }to ensure that ﬁjif:? are working out timing of
approvals etc with DPCD. | spoke to yesterdg;gg}%al he-would éZéE to make the contact, butif
he is failing to do so, could you? ' o/ &;

S ] &

#

Gippsland Ports r .

} was talking tc yesterday about a iarge of*ﬁgatters@igpluding Bastion Point. Itis possible
that the operation of the ramp could eventuallgfj-all to @P‘-and g’n ted this. However DOT would not do
so unless operation and maintenance fundifig:-was Soured from Government, including the cost of
periodic maintenance. will get his team to stdrtto work on these costs. | said you will make
contact with him about this. It would lqé’”gobd todzave a _In;gﬁ!eve! estimate early next week. In doing
this you should note that the safety audit‘doesfidve rec’i';gnmendations that affect ops costs. | will

send it by separate email. Revent{,em?gstima}éé’%hou{ d4iso be made - with GP's assistance.

L 7 LN
Kind regards @ ¢ © g
/‘(\,«F N
& A,
(R
& Y Q
oY R,
4 “

k4

Local Ports Transitiorand Integration
Freight Logistics and Marine Division
Department of Transport

=== Forwarded by DOi on 14/07/10 10:51 AM —
CORE/DOI
12/07/10 06:08 PM To Do
ce DOI@VICGOV
Subject Information for Meeting with the Minister5)
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« T

Hi all,

{ am just putting together a couple of paragraphs for Terry's meeting with the Minister and was hoping
you could help out with an updalte about your project.

WIFT - Where are we at with the consuliants reparlroute assessment/options
Local Ports - Where are we at?

Bastion Point - When will we be in a position to announce funding of this???
Ports integration - Where are we at??

Sorry about the short notice, however if you could send this to me ASAP that would be great, justa
few lines is all we need.

cheers,
<
Seniar Project Officer @
Freight, Logistics and Marine Division
Department of Transport .@
11/121 Exhibition Street ~ O
Melbourne Vic 3000 @-a g
@@ QQ; <,
- ,
(Y o O
Sy b4y
,{% '
@transport.vic.gov.au 4 7 2

@
o <Q

Exemptions used:
33(1)
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Hello

There was a meeting on Bastion Point this morning. The notes below are based on discussion at that
meeting.

Bastion Point

e DOT is currently working with Council and MPV to determine timing of requests for funding to both
RIDF and the Boating Safety and Facilities Program.

e  Prior to presentation of the project for capital (construction) funding the following needs to be
completed.

o The design and cost of the project is to be reviewed. Design and cost are currently being
reviewed via Major Projects Victoria. MPV is yet to advise on the tim?égof completion of
these reviews.

s  Governance of the project must be determined. MPV is to prepare a governance plan. Atthis
stage it is assumed that Council will remain as operator of the facility.

o Councll must endorse the project. A meeting is scheduled for J%ugust and subsequent
meetings on the first Tuesday of the month. The CEO of Cauricil is considering whether a

partial endorsement can be achieved on 3 August - eg subiect 10 permit outeaines. His
current view is that Council should consider a final propos{:ﬁfwitg»' evmits -Erg.}place.

e  There are significant permits and approval processes. The¢dincl E-specificipurposes permits

and approvals such as vegetation removal and cultural QEi'ii;age pé- mits, #ien a planning permit,
followed by consent under the Coastal Management A¢tZ Of the%‘e;xthe p@““ﬁ%’ing permit has
significant potential timing consequences for the project. " It is expecteg-ijiat there will be
considerable opposition to the project and that Mini%j@r will fleed to gzg)gi‘fthe project in. MPV is

currently working with Council to determine projg&tﬁg“fningﬂf*;

met by the facility operator/manager, currently “euncil. ihe ra"fﬁ]&fis expected to have significant

operational costs, such as monitoring and rrfaintenafr\gg of the facility including dredging. DOT

and GP will work with EGS to assist in det&rrnining eperatiiz:’@E cosis. It should be noted that

should consideration be given to the lopa@brt manzger og:grating the facility, there is no capacity
iﬁzbint rdigp in the Tocal ports program. As you are aware

o Council is also likely to be interested in the opgéatmjnaigzes}zs of thedacility. These would all be

to meet operational costs of the Bastior
that program is already operating w&i;&fserioé@shorgiy of funding.

x\‘..) ﬁi&q ™y

f‘\%\‘
£

I ) @
o é%f &

7 2" A

Local Ports Transition and Inte@-}ation YA,
Freight Logistics and Marine@%ﬁsio{r“ iy 7y

Department of Transport @ ¥ 0y
# @A;‘}’
,’;? . ¢ £,
s
fx{}-.—’ &E\”}
\}_.
DOI
CORE/DOY
. CORE/DOI@VICGOWV.
12/07/10 11:06 AM To <ORE/DOI@VICGOVT,
CORE/DQI@VICGOVT
cc
Subject Information for Meeting with the Minister
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E-mail Message

From: =CORE/O=DO0I]
To: QU=DSE/Q=VICGOVI@VICGOV1]
Ce: =MPV/0=DSD@DSD],
DSE/O=VICGOV1@VICGOV1],
CORE/O=DOI@VICGOV1),
B@egipps.vic.gov.au]
Sent: 13/07/2010 at 4:09 PM
Received: 13/07/2010 at 4:09 PM
Subject: Bastion Point PDG - DPCD participation
Dear

As you may be aware, following the Minister for Planning's assessment last
year, East Gippsiand Shire (EGS) is further developing the Bagtion Foint
project. EBarlier this year DCT formed a Project DevelopmenéZEroup to assist
the Shire. Major Projects Victoria {MPV} is assisting the Shire with project
management. , ,f\"’y

It would be appreciated if you could attend meetings‘?e“’the group during the
balance of the project development phase to advise Qﬁw"app‘ 'f\@&:esses. You
will shortly receive & meeting invitation for the éﬁé\t %"é on kei;anescay 21 July

am.
at 9 £ o) .

of MPV, of the D/@artmé?ﬁ‘*‘ of@'iﬁi’._alnablllty and
Environment and of EGS will zlso contact youes ifi the interim to
maet to discuss a schedule of project cpprOU ::artzs;rssecﬁ

Y Ai;f

Please call me if you have any queries. /\J \‘{
cheers, S F
ﬂ‘%’ T Fay
W29 0
E‘j{ /’*«?,e
Freight, Logistics and Marine D}&f@&’ion ‘f’ij o
f Transport Ny £y B
Department o r P e i) £y
Ph: , & iz}“‘;f
Fax: S _a'.g;!, ,ai?\?e
2transporc GOV . & 4
ansp vl iﬁ (c—@ \{i?
(*""”} ‘{af’ ;“r
. B \Mz & .}f
j?f fi\’{y’ £y
s
‘ﬁ‘\g,\v r R
7 Q;! ‘
@ 3
Ad

#ie://C:\Documents and Settings\Connell\Local Settings\Application Data\TOWER Soft... 29/10/10
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0Ol To J0I@vicgovi @VICGOVT,
08/07/10 02:36 PM 'DOI@VICGOV1
cC
bce

Subject Bastion Point

Attached is the link to the MiBs database { which includes, PPQ, Briefings and Correspondence)
<

has also asked me to pass on some notes re Bastion Paint. &

has asked that the briefing your team is preparing include i
Qutline all steps to the earliest possible time that the Minister could announce funding?
QOutline the options for funding e.g Option 1 - All funding to come from Ri H Option 2 - part from
BSGP and remainder from RIDF
Outline how money from the BSGP could be accessed? How we wdt 51 e seen to be acllng
appropriately when accessing funds from BSGP. eg do we reduce the fun@mg ava:léL te to the
program and take the money before submissions are assessed'?'?ﬁ‘ ﬁ\f
Are there other administrative ways that we might be able to a!!ouate @c\ncy frorn,,the BSGP (pre

f\/ ( .

commitment etc) f;«, %’ Q
MPV indicated to that it would take a week to assess the opnons caifwe please contact MPV
and ask them to forward a note explaining why it \§iil take'Z vﬁeeksend if there are any options to
speed this up. - o, _

‘,:Q Loy o f[%fi;’

A7 N, o,
cheers, 5

r v £
7 rff‘v ‘j;k}»’
Senior Project Officer ,»f___(;f - - 9.
Freight, Logistics and Marine Division FQ Y
Department of Transport A
11/121 Exhibition Street AL ﬁ;{j’" Ly
Meibourne Vic 3000 Lo Pt
N 7 W
o v
A
C“;» t;{ ¢
@transwﬂc ogj:’u v
o o
2 :
Jor D

¥
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Item 5 Project Timeframe

o It was noted that the design of the facility was deperndent on the Safety
audit.

[tem 6 QOther business

s There was no other business.

item 7 Next meeting
« Monday 12 April 2010.

Exemptions used:
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MINUTES

Bastion Point Project Development Group (PDG)
Monday 22 March 2010

11am-12pm

Level 11, Room 7, 121 Exhibition St Melbourne

Attendance
(Chairman — DOT) (MPV),
(DIIRD), (DOT), {DOT) and
(DOT).
Item 1 Apologie=
{DSE), (DHRD) and é’\y‘ (DOT)
O
item 2 Welcome
° outlined the history of the Bastion £ osnt project.

e It was noted that the project is not funded andilgt the Supreme Court has
deferred it's consideration of the Minister for J!dnnlr‘ s Ass,assment of the
project until 10 May 2010.

Jf
< OO

ltem 3 Terms of Reference (TOR) /J{;’ ,\C}) A

» It was suggested that the following text is added to thé’*f'l' OR. “The PDG was
established to assist the Shire in its f(jle ag (oY opor‘}é‘ﬁt for the project. DOT

will lead any funding submission &g the L1 dgefrmanagement on behalf of
the Shire.” LN Y

e The PDG agreed to add the fokgwmogyew members to its group:
‘\.e‘
= FEast Glpns%and Shite; ’

Vf"

. Gappslem Por‘s End
. Ma;o.&ro;ggté\hctﬁna
ACTIONS:1. o, tnﬁ arcarés meeting between DOT and East
Ginpsland Sl’“%ne ., O r"’) Y,?i:**

s
2. Qf’ ’“‘v’ if, to discuss with Gippsland Ports its

involvemef#with | tre PE_YG
7 2

C}
ltem 4 Prﬂfct Update <}
=
o Following the Minister for Planning's Assessment, Marine Safety Victoria

(MSV) has engaged a consuitant to undertake & safety audit of the
proposed development.

o East Gippsland Shire is currently developing its design for the proposed
facility and the associated infrastructure with the assistance of some
funding from RDV. The design work is expected to be completed in May.

« FEast Gippsland Shire has been in contact with the MSV safety audit

consultant.
ACTIONS: 1. to circulate a status update of the audit and, if
possible, a copy of draft findings to date.
2. to advise the PDG {via : of the

design consultancy arrangements.

Exemptions used:
33(1)
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« Options for MPV involvement in the project was discussed. MPV will
discuss separately with the Shire and prepare a paper on its role in the
project for discussion at the next meeting.

« The Shire noted that at this stage, the proposed design is aligned with the
estimate cost of $3.5 million, as per the EES.

« |t was noted that while MPV could provide assistance, that local
stakeholders should champion the project, the Shire agreed.

« Gippsland Ports queried who would manage the asset and the associated
liability. The Chairman confirmed that at this stage no change was being
proposed to the existing arrangement.

ACTION: MPV to circulate a proposal on how it will ge involved with the

item 6

item 7

ltem 7

project. 4
9]
MSV Safety Audit {_a??"
° provided a brief update on thgﬂSafety Audit. g

A

o A draft report has been provided to MSV ang (% fina lepon s due early May
2010. A range of risks were identified anéfrec;c rimenfztions have been
made. @f&/ )

¢« While it was noted that the auditors have consuite.t.’%nth the designers, it

was queried whether MSV has been\p’rowdmg ad\ﬁ\j‘e to the designers.

Y
ACTION: i follow up with the Shire
design manager and MSV respectwely, MSV’s inptit into the design.
ACTION: to mﬁfﬂ MSﬁO ti"%,next PDG meeting to discuss
the Safety Audit. WO %}f O
o
5Ny
Other business “D ff@"' L
s g
e There was no othéi-busine §§ gf
‘éf/ {r @ 3\;\’
CO . f f‘t;;
Next mee’r.ug @;
e Early May z.!l 40, fol!uwmmg,omplet[on of the Safety Audit.
o’ /
& 9
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MINUTES

Bastion Point Project Development Group {PDG)
Monday 12 April 2010

10.30-11.30am

Leve!l 13, Room 1, 121 Exhibition St Melbourne

Attendance
) (Chairman — DOT), (MPW
(DIIRD), (DOT), (DOT), (DOT),
(DOT), {DSE), (Gippsiand Ports),
(East Gippsland Shire) and (MPV).
ltem 1 Apologies g’\l}z
(DIIRD) &
Item 2 Welcome new members '”27
) welcomed the new membe@oo the PDG both
from East Gippsland Shire and pv ’[:r@m Gippsland
Ports.
Iltem 3 Minutes A"‘r\? O) 'S
em /-{}( "\/ 'NQ‘;’

e The minutes from the previous meeting were acceggt;eﬁ;

77 "if @J”
e Q va

ltem 4 Final Terms of Reference.( ;" /¥ &,
» The PDG's Terms of Referenre wasﬁcpproved by the Group.
. N o o
Item § Project Update @ < "~
« East Gippsland Sh:rg\iﬁé)@broq;@ssmq@;lth the design of the facility;
has been engaged tg\z\yﬁ‘ideﬂaue the design work.
ny

s There were slight LLenays inyrecejifing Coastal Management Act consent for
drilling, however(g'ncg approvals have been obtained work is proceeding
as planned. rf"? ,n.:‘f’ ﬂ(}f

« A model is Jemg tested mmdetalde and this is expected to be completed
by the entr«of/May gﬁz

« The S ;réfhas also eaiabllshed a committee for the project and has invited
those opposing the prolect to participate. To date two meetings have been
held.

o Aside from preparing the design work, the Shire will also prepare the
economic justification/business case for the project.

o Once the Safety Audit has been completed, the Council will consider
submitting the project for Coastal Management Act consent.

s The PDG noted that its role was to support and assist the Shire.

« While the Shire has invested in the Environment Effects Statement (EES)
and will invest in the construction of the carpark, the Shire will be seeking
funding for the remainder of the project.

o The Shire informed the PDG that while most locals supported an upgrade
of the facility, it was the scale of the upgrade that is being contested.
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4, Proposed Membership

The following have been identified as having a key interest in this project and will be
represented on the Project Development Group:

- Department of Transport (Chair)

- Department of Transport

- Department of Transport

- Department of Transport

- Depariment of Transport

- Department of Sustainability and Environment

- Department of Innovation, Industry and Regional Developmemﬁv
-~ Depariment of Innovation, Industry and Regional Developme@

- Major Projects Victoria

- Major Projects Victoria | . Ao
- East Gippsland Shire 7 @\é
- Gippsland Ports I <
5 Durati @ SV

. ration 7 5 7

AL < 7 O
The Project Development Group will sit until the p*fO}ect lsf*GQnSIdere"i for final
approval. ~ <
o Ay
6.  Taskforce Arrangements &pgj f:‘;" K &
G &
Meetings - A ©Y
L, Ly
it is proposed that the Project Develo,,fnent OrﬁUp rr,leet on a fortnightly basis, if
required. ,fw«}; é«\f,
¥ v :

Administrative Support ,{\j‘“ @ 7

'”s

Administrafive support and t‘mrdtna@mn of ['flwurmat:on for the Project Development
Group will be provided by?‘_f Dep*a‘rtment o Transport.

AN
Y
v Q oy
@ Y0
o, e
ol &
- g
@J ff ?
£ i L4
\;
Excmptions used: terms of reference bt 28/10/10
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Bastion Point Project

Final Terms of Reference for Project Development Group
April 2010

1. Purpose

To discuss the varjous options available in relation to developing the Bastion Point
Project.

2. Background

The East Gippsland Shire Council —~ the current proponen(&!'las proposed the
development of a new breakwater and boat ramp with assocfaled road access and
parking. The proposed development is located at Bastion Point, approximately 1.5km
south of Mallacoota. The redevelopment is intended to vide safe and efficient
launching and retrieval facilities of boats from the open o% !

. : N X
The existing ramp is used by recreational fisherman @émlag}{al a!i?,lone divers and
fishers, as weli as fisheries patrol and the servicing o @abo ind. (O

An Environment Effects Statement has been ¢ 'deret’ﬂ\iﬁy the;“/%hister for Planning.
The Minister released his Assessment in June 2008. The Asse ent determined that a
new boat ramp was required, furthermo@ th ssesﬁ?&t stated that ‘Any
contemporary new facility would need to be(gsign conﬂs ent with a full safety audit
and in accordance with the relevant de’é&gﬁ stag%'ard d consideration. Operating
requirements, commensurate with the_conditions and practical marine risks that are
present in any open ocean launchin ciiité&ﬁay %Lg;ed to be established by Marine
Safety Victoria and Gippsland Portaéy "‘y O

The Marine Safety Audit is unc/i%%’y andiig exgscted to be completed in May 2010.

The Project Development Group \ﬁﬁsta@%d to assist East Gippsland Shire in its

role as proponent for the project “the Dghariment of Transport will lead any funding
submission and the bud%@nagi/é@me@n behalf of the Shire,

3. Terms of Re&e/’@é’nc&:@' @{y ‘

The role and func’fi"@ns of the Bas\'%géi)‘iv‘Point Project Development Group will be:
a. To@;révide a forum@ discussion and resciution of project issues;
b. To monitor the project approvat process; and

c. To examine the options available for the development of the Bastion Point
boating facility.

d. To pregress the project for further consideration by Government.

terms of reference 1/2 28/10/10
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ACTION: Subject to the Minister's consent, DOT to circulate the Marine Safety
Audit to the PDG.

ltem 5 MPV’s input into the project

o MPV advise that they intend to work closely with EGS. MPV together with
the EGS will also develop a project governance structure for the PDG to
review at its next meeting.

ACTION: MPV to circulate the project’s proposed governance structure to the
PDG.

ltem 6 Other business {{\,
¢ The PDG noted that the Supreme Court was schedQed today to hear the
case against the Minister for Planning in relatiorCio his EES Assessment
of the Bastion Point project. (j

o The project has recently received medlij C:ftteg‘z ;on b‘(‘:)*h locally and
statewide. CZ y ij gﬁf‘“f

e The Chair suggested DOT legal is InVi’Ld to adend (me next meeting to
discuss the outcome and implications & ot *he S’ﬁ‘]}”rema i{, ourt hearing.

o It was noted that while there are»;aomeeoppopents to the project, the
benefits, in terms of safety, favouJ:Qhe new boat g:mnp development.

« MPV will circulate a paper to th& DG 311 its i019 in the project.

ACTION: to !nv,Le DOT”‘iegaIafo attend the next PDG meeting.
WO &.mf? o’
ltem 7 Next meeting f{,:}, x\; e
¢ Monday 31 May, 9- 10am A%jeo eor»;ference meeting.
@ ¢ @ 9

"t ,\[:
A
A L
. o
77’]/1\5 C’Zd" K
A W%/
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MINUTES

Bastion Point Project Development Group (PDG)

Monday 10 May 2010

9-10am

Level 5, Corporate Service Centre (video conference room), 121 Exhibition St
Melbourne

Attendance
{Chairman — DOT\. (DIIRD).
(DOT), (DOT), (DOT), (Gippsland
Ports), (East Gippsland Shire), (MPV) and
(East Gippsland Shire). 0
o
item 1 Apologies »
(DIIRD), (MPV), (DOT) and
(DSE). &
¥
£
Item 2 Minutes @ q )

o The minutes from the previous meeting we@accé’%ied 9.
&7y @%

e The PDG was advised that the Qgeg?fmma*%essg% work has almost been
completed. L7 /\zw

o The design work will be updated whe? East Gippsland Shire (EGS)
receives a copy of the final Safety Aiéﬁlt s

e |t was agreed that prehn‘g_/ary d&vlgn ka should be compared with the
Safety Audit recommenrsaﬂons‘f o detfrmlne any gaps in the design.

e |t was agreed that MF:\\I} thr@onsu. tzints working on the design and EGS
work together on tlgjprellm}nary ;i\\;olgn and report back to the PDG.

o EGS advised thw PDC,M’thatmfthe cultural heritage plan and economic
analysis are g[;bnressl%g we!'ﬁ?nd are expected to be completed mid June
and early Jupg. resneeuvei ?j

ACTION: A project workmg g{{au} meeting to be held next week between MPV,
EGS and the c%v Ign consul 1a'lcs to review the Marine Safety Audit and conclude
the prehmmawdessgn work and report back to the PDG.

Item 3 Project Update

ltem 4 MSV Safety Audit
e MSV provided the PDG with an overview of the final Safety Audit.

» MSV intend to provide the Minister for Roads and Ports with a copy of the
final Safety Audit.

o MSV advised that the Audit looked at a number of safety features and as a
result drafted recommendations based on suite of risk mitigation strategies.



Released Under the Freedom of Information Act 1982 -
- Depagtment of Transport
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Bastion Point Project Development Group

21 June 2010
Level 5, 121 Exhibition Street, Melbourne and by video-conference

Attendees

DOT: Executive Director Freight Logistics and Marine
Director, Intergovernmental Relations
Project Director, Local ports transition and mtegra(»zmn
East Gippsland Shire (EGS}):.

Project Manager, Bastion Point A
DSE: Executive Director, Public Land v
Senior Project Officer, Coastal Policy & PEanr‘Eng
MPV: @ q,)‘
Project Management Group Gy ”‘[;
DIIRD: Infrastructure D’%etqp Ent C}
Major Projects, !nfra‘si\u'ctupe\g) veloi:a;nent
Gippsland Ports:
For A7
. @ ;‘"ﬁ?
Apologies s A
!ntergovernmenféh’%elatf%‘é’, D@/ﬁ'}:}!
MPV <
>
Minutes 7 'Q*’ “

SN
1. Review of MSV safety audit recomme?’éutlonsfw C}

noted that the audit design recq menduiwon have been accommodated. noted that
some recommendations regarding op ‘op ratiafig will "‘é’é to be tested once the facility is
operating. All noted the |mponance of dg\’}ment&fhe project’s response to both the design
and operational audit recommeﬁdationv

noted that the safety aur‘. “recc)@‘é’ndgafic{;é(er review of design.

. 2. Project update: CO f{-\z ~/

noted that a revised@ &SIgnfu&m‘i cos*g.}:s expected by the end of the week.
P Ny

i 3. Next steps: S @%

a Council decisigr/gndorsemen tm)
noted thafithie next available’Council meeting is August 3. Discussions with Councillors
are needed to’confirm the place of the project proposal on the agenda. noted that
availability of a peer review of design, review of costs and agreed governance structure
would support the proposal at Council,

b Review of costs
It was agreed that project costs should be reviewed before submission of the project for
funding.

¢ Funding strategy
: noted that EGS still proposed to meet the costs of the car-parking and vegetation
L removal, but not the access road, vegetation offset, or the ramp and breakwater itselif,
: noted that vegetation offset is expected to form a significant cost element. The group

-Q;.l:\

The Place To Be
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discussed possible Council application for funding to RIDF, including value of Council
contribution, and the Boating Safety and Facilities Grants Program, noting that funding
sources may change depending on the total estimated cost. noted the project fits with
the transport and access-related infrastructure element of RIDF.
4. (overnance .
[t was agreed that EGS remains the most appropriate proponent at this phase of the project and
that the role of each party and their accountabilities should be clearly articulated.
5. Delivery schedule Q\/

a Notional draft schedule

The notional draft schedule produced for discussion purposes by MPV was discussed.
noted that at a high level it appeared sound,

,\‘:‘\,
b Permits 5 Q
The status of permits and the time allowed for them was qu,eried,j neted that an

amendment only is required for the vegetation remova}_;.%:"mitﬁh(;!?that,’.ﬁp, EPBC approval
was gained as part of the EES process. The need forsé’;Coasi}‘z}i.DMan{Ig;ément Consent was

noted- . \ff' (‘{} A
o f\\ *
¢ Early works '{;’ 4 @Q
it was noted that early works may be undertaken. ALy
. N gy
6. Other Business . N () Y
advised that Minister Jennings proposesgégﬂyasﬁ B@:;:on Ji%!n[, possibly in August.
7. Next meeting

gam to 10am ﬁi ;L &

12 July 2010 OO0 o

jfevel 5 121 Exhibition Street Oy s

* EGS and Gippsland Ports attending(by videég_onfegﬂce
A ’ e
Ly

Actions N @ Q}'
1 Safety audit: C?" A £

Ed M “'\J
EGS with Gippsland Po%g}@% pgsg';)re aﬁ’»’&s‘ponse to design and operational elements of
safety audit, indicating aty vaa:iafr{ce with audit recommendations and how the design or

proposed operation gj@% Eﬁ'L respionds to each recommendation.

: vy

. £

Safety audit: ) g

“MPV to arra@s’a peer re\gia-';-wﬂéf the new EGS design immediately following Council
-completion ot@3519n and before/the submission date of the proposal to Coungil.
‘Timing of Councif endorsement:

to confirm timing of Council meeting for consideration of project proposal.

teview of costs:

PV to arrange review of costs immediately following Council completion of cost
stimate and before the submission date of the proposal to Council.

iovernance

MPV to draft a proposed governance structure for the project, circulate it and
onvene a meeting of MPV, DOT and EGS to discuss and a recommended position

20i3

Ex;
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agreed hefore the next PDG meeting and be finalised before the project proposal is
submitted to Council.

Permits
EGS to confirm status of vegetation removal permit and EPBC approval and advise
the PDG,
Early works:
EGS and MPV to determine when drafting a project schedule whether there is
any opportunity for early works. ~/

to advise, when known, the date of Minister Jennings’ propdsed visit to Bastion
Point.

S

g "‘,
o &
\,(J f\gzy &i
r 'S
N v ’{\_,/
~ 7 %/\O :
Tk /f
f{@y R £
S @
S A
@, O g
&y F [
L ~ s
v oy
N2 de)
e {?
@’ o~
2
‘Q;’ \)
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Minutes

Bastion Point Project Development Group
9am, 21 July 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT: Freight Logistics and Marine
Intergovernmental_ Rélations
Intergovernmental Relatians
Local ports tranSItloQand integration
Local Ports Project Manager IS
East Gippsland Shire (EGS): m@
i v
L
Bastion Pomt & q,? A,
DSE: Public i nd Q )
EnwronmentAssessm i Offi &7 A
MPV: J“‘" é:g v
MPV
Project Management\rkf R @'
DHRD: InfrasmctU[ \Development
DPCD %tate antRegional Strategy
Gippsland Ports (GP), '{J Q’ }‘:é,},
o~
MSV (part of meetmc:@nly) O
. r”
Apologies y \2, f :ifj f:i“w*’
Major P,ro;ﬂcts é? {rastructure Development, DIIRD
x!}“{ {‘
v v &
1.  Previous minutes Q S T

&
The previous minutes w\.r,c. accép ed'??%,

2.  Actions from B é%iou’q meetmﬁf
) L
» Response tora|etv audit @Cj
Design has-included safety sidit recommendations. Operational Management Plan
(OMP), curréntly being devetoped is also incorporating relevant recommendations.
EGS are also providing a Response to Safety Audit document (RSA) that will detail their
response to each of the recommendations, MSV advised that they will comment on both
design and OMP from a reguiatory perspective.

It was agreed that to ensure a satisfactory sign off on the implementation of the safety
audit recommendations is given, MPV would arrange for an external review of RSA.

ACTION WHO BY WHEN
Complete OMP and circulate EGS 23/7/2010
Complete RSA and circulate EGS 23/7/2010
Undertake external review of RSA MPV ?

Thp Pla = Tn Fn
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e Operator of Facility

advised that it was his understanding that EGS was the facility operator, and the
project needs to continue on that basis. advised that EGS was having discussions
with GP regrading this. advised that if GP were eventually to be the operator, they
would be more insistent with some of the design details than they have been to date,
and specifically those that will result in higher maintenance co%tg into the future.

ACTION WHG) | BY WHEN
EGS is facility operator - for noting All
N
» Peer review of design N a;:}
{’

MPV received the information on 7 July 2010 ang_aprowde@ itto thde5|gn reviewer,
but has put it on hold pending a resolution of wio will ESthe fac mty operator. Will

,F'
take 2 weeks to complete ( A;.IW . @
ACTION v |wH& T | BY WHEN
Complete Peer Review 7, ¥ | MRV 4/8/2010
."\-f\j Q r =
e Cost review v i

Not discussed. MPV received the mro’rmatlon on :"buiy 2010 and has provided it to

its consultant Currie and Brown, i, Ly {;
ACTION <. O 7 |wHo BY WHEN
To advise when complete. ‘w” ) ,? . MPV ?

T A
» Governance plan AL oy

Not completed. On hold pendé”%’ res@};llon on who will be facility operator.
ACTION a5 @” LN WHO BY WHEN
Complete and circulate <7 Sy MPV 23/7/2010

s Timing of Co;;;iuﬁ endgf‘semeﬁ@
advised.tfidt a report w.;tawéomg to the next Council meeting on the 3™ August
with a recemmendation th#¥Council endorse the project and seek Coastal
Managsment Act consént! It is anticipated that Councils endorsement, if given, will

e conditional. 1t will be subject to all approvals being obtained and funding secured.

ACTION WHO BY WHEN
For noting All

o Clarification of permit and approval requirements

The minutes of a meeting between re this (and other) issue was
tabled.

Planning permit was granted with EES. An amendment to that has been sought from the
Minister for planning by EGS because the amount of native vegetation removal has
increased

e Place To Be



Released Under the Freedom of Information Act 1982
Department of Transport

LExemptions used:

EGS advise that the project is not a controlled action under the EPBC Act (Cwith)

The Cultural Heritage Management Plan will be complete and submitted to AAV by the

end of August,

A Coastal Hazard Vulnerability Assessment has been completed, and will form part of
the documentation supporting the CMA application.

&

CMA application cannot be submitted until all the above approg%g given.

ACTION WHO | SUBMITTED., | APPROVAL GIVEN
Council endorsement EGS | No — 3" August
Planning permit amendment sought | EGS Yes Under consideration
Cultural Heritage Management Plan | EGS No — ejﬁ“bf q/ r
approval August™ Q’} Y
CMA consent EGS | Nof ) T e

&/ f\?, o

Operational costs

advised that GP had assisted EGS in
estimated to be $225k per annum exclu(:T{

éa

0} ¥

b

g v
htn’ya ig-the bvy operational costs. ltis
any cs‘%twomated with managing the car

park. .
3.  Funding strategy (Z:%f f:)ik‘"’ ‘;fy
» Capital fundin 'g«g "*ﬁ;"’ O
advised that EGS was awmngm ioysubmit both the RIDF application and the BSG
application prior to the ;,1951 Coui?;}‘.l meﬁLng on 3" August 2010.
ACTION Cy rilf o WHO = | BY WHEN
For noting L A oy All
i“-é/z; .y
ject scheduld 4., % «
4.  Project sc'e ale A~ O
ACTION s W WHO BY WHEN
Revised PI'OJE’.Q\—SChedUie incllicing approval and permits | MPV 23f7/2010
process, and Communication Strategy, to be circulated

Other business
Next steps

As per actions.
Next meeting

TBA

30f3
WARNING: Printed copies of this document may not be the latest version
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EAST GIPPSLAND SHIRE COUNCIL

OPERATIONAL MANAGEMENT PLAN
MALLACQOTA OCEAN ACCESS RAMP

dredge discharge pipework where necessary to achieve this. A pipe will be installed under
the boat ramp to assist with ensuring that ramp access is achievable at al| times.

3.04 COMMUNITY AND STAKEHOLDER LIAISON
The dredge operator shail maintain regular communication with the responsible officer from
East Gippsiand Shire Council, or a delegated authority regarding progress on the dredging
works and any issues arising with users of the facility.

3.05 TIMING AND DURATION OF DREDGING OPERATIONS
Uniess depth surveys and inspections determine that dredging is required more frequently,
dredging should be carried out in non-peak ramp usage times,as instructed by East
Gippstand Shire Council or a delegated authority. Timing of dredgifig/should also consider
seasonal tidal fluctuations and sand movement trends to maximis@he effectiveness of the
dredging work.
The duration of dredging operations (including mobiiisatio ‘§'d demobilisation} is to be
minimised to reduce impact on the amenity of the MOA faﬁg The dredge operator shall
ensure that sufficient spare parts and repair expertise arg’\available for réfairs to pipework
and dredging equipment. The dredge operator will not ermitted to e unserviceable
equipment in the vicinity of the MOA ramp and carparki@’\less Qﬁhorﬁs@ by East Gjppsland
Shire Council or a delegated authority. Q Q

LN &
>
/@Q 0 (},{\J
o« Yol
MOA - Ops Mansgemend Plsn - REV 1 201067 24 doc Page 6 of 10

Rovision: 1 — 28 July 2040
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EAST GIPPSLAND SHIRE COUNCIL OPERATIONAL MANAGEMENT PLAN
MALLACOOTA OCEAN ACCESS RAMP

SECTION 3 DREDGING PLAN
3.01 ENVIRONMENTAL MANAGEMENT

Prior to the commencement of maintenance dredging, the dredging contractor or operating
authority (hereafter referred to as the “dredge operator™) shall establish an Environmental
Management Plan (EMP) demonstrating what measures will be implemented to minimise
potential adverse impacts resulting from dredging of the Channel.

The EMP shall include compliance with relevant sections of the Environment Protection
Authority's Best Practice Environmental Management Guidelines for Dredging (Publication
691), particularly environmental management issues outlined in sections 3 and 4 of
Publication 691.

In particular the dredge operator shall ensure that all equipme Q\dsed in the dredging
operation is in good working condition and free from oil and fuel ledks at all imes. During
operation, refuelling and maintenance activities, adequate provijsion shall be made to retain
and treat any oil or fuel spill on land or in the water. Wherevé&‘ossible, maintenance shall

not be performed on or near the water.

The dredge operator shall also ensure that the visual i ct of 1
Mallacoota Ocean Access Ramp and its surroundings igzpinimi
providing for prompt demobilising of the dredge and pipeline @ren dr
ensuring that visual mounding of the dredged matgi"é?ﬁ th d%?

The dredge operater shall minimise the level of noise produce@y the dredging operation
and ensure that mechanical equipment is *ﬁ[ﬁhced"{aja leygl.'that meets relevant EPA
guidelines. Working hours shall also be makﬁ;aéned \ﬂéﬁbﬁn E%’\»ﬁgdelines.

N

The EMP shall also consider the control of marine pests and diseases.

g :

The EMP shall be approved by th f%%t G‘grgand é«e Council, or a delegated authority | ~= oHe

prior to the undertaking of dredgi Sdorks, &rd a si inspection and audit of the measures - ; «.\

required under the EMP will beb ﬁa@ —_ a‘ﬁ?ﬂm \
X

A
3.02 HEATH AND SAFETY MANAGEMENT)" G

The dredge operator shaifgnsur t dr%%)d material is deposited in accordance with the
Maintenance Dredgin . 15791039), and that deposition areas are

an win
barricaded and clea gnpé_st to ict public access during dredging operations, and
left in a slable and il con@ whefigredging is complete.

The dredge © efdtor sheﬁl\gstab ishsan OHS Management Plan including Safe Work Method
Statements ir‘:%i;cordance with Geciipational Health and Safety Regulations 2007 (Vic) for all
high risk acﬁgﬁ)ies. and shall-&ddress all safety aspects of the dredging work including those
relating tg general publicvand users of the MOA facility. A Traffic Management Plan
conforming'to Victorian Worksite Safety — Traffic Management Code of Praclice shall also be
incorporated in the OHS Management Plan. Comprehensive signage and delineation of work
areas shall be included in the OHS Management Plan,

The OHS Management Plan shall be approved by the East Gippsland Shire Council, or a
delegated authority prior to the undertaking of dredging works, and a site inspection and audit
of the measures required under the OHS Management Plan will be undertaken.

3.03 ONGOING ACCESS TO ENTRANCE AND BOAT RAMP

The dredge operator shall ensure that the access road, at least one of the boat ramps, the
jetty and the entrance channe! are accessible and usable to users of the facility at alt times.
The dredging contractor or operating autherity shali allow for the sinking and/or burying of

HOA - Ops Managaement Plan - FEV ¥ 3618 87 28.dot Page 5 of 10
Reviston: 1 — 26 July 2340
Excpptions used:
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EAST GIPPSLAND SHIRE COUNCIL OPERATIONAL MANAGEMENT PLAN

MALLACOOTA OCEAN ACCESS RAMP

SECTION 1 THE OPERATIONAL MANAGEMENT PLAN

1.01

1.02

1.03

7,
SECTION 2 INSPECTE(?% Q‘*’ AL

SCOPE

The scope of the Operational Management Plan (OMP) for the Mallacoota Ocearl Access
(MOA) ramp and its associated infrastructure is to provide a practical and systematic working
document fo address the operational risks identified in the document “Safety Audit, Bastion
Point, Mallacoota", Marine Safety Victoria, Department of Transport, 3 May 2010.

The Operational Management Plan also addresses other operational issues identified by East
Gippsland Shire Council, Gippsland Ports and other agencies and individuals throughout the
consultation and design phase of the project.

Dredging of sand from the ramp and breakwater area is seen as th@most intensive ongoing
operational activity required to maintain functionality of the MOA facility. Much of the focus of
this OMP is directed toward management of the dredging operatign.

MSV SAFETY AUDIT ‘b' <y

The abovementioned MSV Safety Audit identified a niﬁca@jnum fisk sources, risk
evenls, consequences and causal factors that w@;{a sysignatica nalysed using an
approach consistent with AS/INZS 4360:2004 Ris&l\g nageme tsS rd.  The analysis
then used the universal hierarchy of control igwexamine” risk (ireatments (in order of
preference) based on: Elimination, Isolation, Engineering, Ad@iﬁistrative, and Personal
Protective Equipment {PPE) to reduce the risk E@écce%ij e leve‘ﬁc

A summary of the recommendations fidm the\FABY ?&y Audit, and the proposed
implementation actions are contained in the document M3llacoota Ocean Access, MSV
Safety Audit and Risk Assessment, Su@wary Mg/i{,!x - Response to Recommendations”.

OPERATIONAL MANAGEMENT%% R v@v O

The OMP will be subject toka\ini\n’Ual r.éw ted{determine if the frequency and scope of
inspections, routine maintengxck, dreg aqﬂ\j\pther controls are adequate to maintain the
efficient operation of the MOA facilit @

O,(J&

A comprehensiv@spectlo prog;gﬁrorms the basis of many of the controls to address risk.
This inspecﬁoﬁ\i%gEme is divide@ four timeframes:

W%@{ Inspections b@peralions personnel
ofthl

M y Inspections by operations personne!

Six-Monthiy Inspections by a specialised contractor or Gippsland Ports officer
As-Required Inspections by operations personnel in the event of significant weather
events, accldents, incidents or in response to reported problems by facility users

PO

The six monthly inspections are notionally planned for October and April of each year to give
sufficient time for planning and executing maintenance work and/or dredging outside the peak
facility usage periods.

A description of the inspections {o be undertaken and reporting pro-formas for weekly and
monthly inspections are included in Appendix 1.

MOA - Dgx Managemant Plzn - REV 12010 07 26.doc Page 4 of 1D
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EAST GIPPSLAND SHIRE COUNCIL OPERATIONAL MANAGEMENT PLAN -
MALLACOOTA QCEAN ACCESS RAMP
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OPERATIONAL MANAGEMENT PLAN
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Limitations Statement

Access {MOA} Ramp - Operational M
control measures; and any consequer{c

outlined in the Operational Manageyfiant Pla
any subsequent operator of the ram

Crossco Consulting has relied’@’ﬁreiy on% info
agencies in the preparation e tonal
suitability of the Operational Management Pl

& 9

of the MOA facility.

S

Crossco Consulting Py Lid has been ené@
agemen
resu

sembly and authoring of the Mallacoota Ocean

pe of the identified risks; the effectiveness of the

from‘(l;@ execution or lack of execution of the measures

sole e responsibility of East Gippsland Shire Council and
ated infrastructure.

%%ﬁé&”%’

ion provided by East Gippsland Shire Council and other
gement Plan, and makes no warranty or guaraniee as to the
ddress all issues that may arise throughout the cperational fife
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OPERATIONAL MANAGEMENT PLAN
MALLACOOTA OCEAN ACCESS RAMP
EAST GIPPSLAND SHIRE COUNGC
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Crossco Consulting Pty Ltd
ABN: 88 135 548 110

154 Macleod Street (P.O. Box 858)
Bairnsdale Victoria 3875
Tel: (03} 5152 6298 Fax: (03) 5152 7222
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EAST GIPPSLAND SHIRE COUNCIL
MALLACOOTA OCEAN ACCESS RAMP AND CARPARK
WEEKLY INSPECTION FORM

inspection Performed by: ..o e e Date of Inspection: ............ e triarene

ITEM DESCRIPTION

1.01 Ramp Condition

Sand Blocking Access? YesO NoO
Woeed or Kelp Blocking Access? YesO NoO
Visible Damage? YesO NoO
Commenis:
1.02 ‘ Jetty Condition T
Sand Blocking Access? YesO No [ A
Decking Intact? YesO NoO ~ Q‘
Structure Visibly Sound? YesO NoO O’ —~ {7
Visible Damage? YesO NoO @ VA,
Comments: r W/ m“U O
R NARS)
Y el
1.03 | Life Rings {in place and in satisfactory condition) (71 v m&‘i’
Jetty (end) YesO NoO Jelty (central} Yes O Ngg&w CJ Jé%’éakwater YesO NoO
Comments: £y N &I‘y
1.04 | Signage and Navigational marks ’

e JV.
1.05 | Site Cleanliness A :QJ
Comments: ~ J.Q;,U 7

1.06 1 Condition of public amenities (7, Oi {'\:"

Comments: @ 5@/ A :J

U N o

1.07 | Number of parked vehidi8d with boa{ traile)

Y K7
1.08 | Observation of §a}n{c{—énd wave aclio:‘{‘@@und facility
Comments: ~
1.09 ! Observation of any swimmers or surfers around facility
Comments:
1.10 | Other observations
Comments:

* Comments shall include any required action and a suggested timeframe. Repor to be sent to Manager

SIgNed: ... irrerer e s e Datet.iouciriir e

Exemptions usdALLACOGTA OCEAN ACCESS ~ INSPECTION SCHEDULE Page 1
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. EAST GIPPSLAND SHIRE COUNCIL
MALLACOOTA OCEAN ACCESS RAMP AND CARPARK
MONTHLY INSPECTION FORM

ITEM DESCRIPTION

1.01 Ramp Condition

Sand Blocking Access? YesO NoO

Weed or Kelp Blocking Access? YesO NoO

Visible Damage? Yas[O NoDO o
Commenls:

1.02 | Jetty Condition

Sand Blocking Access? YesO NoO Q
Decking Intact? YesO NoO mV
Structure Visibly Sound? YesO No O ~
Visible Damage? YesO NeO &
Comments: R Q“
' @ o “’<J
RNV AR

1.03 l Life Rings (in place and in satisfactory condition) r ¥/ (“;\w O
Jeity (end) YesO Nol Jetly {central} YesO Ne D A’V . ﬁrealgw%%r YesO NolO
Comments: v 7 R ¥
1.04 | Signage and Navigational marks 7, g ﬁ"y"

Ny O

N R,
1.05 | Site Gleanliness Ay 7Y,
Commenis: %((/ . (o O
O
1.06 l Condition of public amenities . >y e ﬁ:’f\]
<~ o ki

Comments:

N T
o

1.07 I Number of parked vehicles v.'it@?g‘gét t;ai@( v ,\'

2R

108 | Observation of sand and {&ve actioh Sroung/gacility

Comments: WY O

a7 <&

el
1.09 l Observation of gafg_)%s{vimmers or suﬁe:;) around facity
Comments: N

1,10 1 Other observations

Comments:

2.01 | Depth measurement of channel {using manua! depth gauge) — REF: ATTACHED MONTHLY INSPECTION PLAN

202 | Identification of rock movement on breakwater - REFER ATTACHED MONTHLY INSPECTION PLAN

2.63 | Inspect and test public lighting {solar lights) - REFER ATTACHED MONTHLY INSPECTION PLAN

* Comments shall include any required action and a suggested limeframe. Report to be sent to Manager

SigNed: ...ocinrerireriiares st PN Date:...cccoveeeinniisniiccnnens

MALLACOOTA OCEAN ACCESS — INSPECTION SCHEDULE Page 2
Exemptions used:
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MALLACOOT A (3 AN ACCESS / BASTION POINT BOAT RAMP

Noites arising from a meeting of Thursday 15 July, between:

° State and Regional Strategy, DPCD
e Public Land Management, DSE
e MPV

° MPV

It was agreed that the fundamental question to be resolved is:

1. Who will be responsibie for operation of the developed boat ramp?
Which leads to: LY

2. Who will fund the operation of the boat ramp?

o
Other issues needing to bc clarified include: C?
3. Prepare the boat ramp operational management pé’/ (OI},{IE). y
Y [
4, Reconcile the interface between the OMP and thie devéloped )3%’{ ramp design
N g 3
(the design). f Oy
I,
5, Clarify whether Marine Safety Victoria (h//i{’v' ) is requ 1reg40 approve the
OMP and the design. L

@ V:\J fw?’
6. Confirm whether East Gippsland Sfﬁf&‘“‘(Eg}Sﬁ have p\psulted with Aboriginal
Affairs Victoria (AAV) in relation® {ofcultuml her'mfle i1ssues.

7. Has a cultural heritage n1anagep4ent ph@\bee:@,p}epared‘?

8. Have approvals been obtam"dwl rom, A:AV'? )

9. Has the design been assg:gg;d in 151at10nt0 the Environmental Protection and
Biodiversity Conservaiioh Act \{_PBC a“-‘}i’) (EPBC Act assessment might

[
resull in either “no further agclgn orf“ ésubmission™)?

10. Has a planning per; &Q forgﬁ?”‘getalﬁ%vremoval been obtamed'?

11. Have Coastal N%ﬁagemgm Aci{{CMA) approvals been obtained?

12. Complete peEr rev1ews 5'of thﬁemgn and estimate of cost to implement.
13. Conﬁnn,thc funding s;)lu’gﬁgffor various components of the design.

14, Has f*ﬁf{ﬁmg, from the 1u%nt1ﬁed sources, been approved?

15. Confirm a preferred construction procurement strategy and program.
16. Confirm when the EGS Council will approve the project.

17. Confirm the risk management that DSE Public Land’s insurers will require.

190710
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Minutes

Bastion Point Project Development Group
B8am, 26 August 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT: Freight Logistics and Marine
Intergovernmenta{’Re!atlons
Project Director, Local ports transition dndf integration
Local Ports Project Manager
East Gippsland Shire (EGS): §
- vid phone

Bastion Point = via phongij
DSE: Public Lagg™ ;.
MPV: Gr D o

m%/ @} e)

DHRD: lnfrastructure De«e.osment
Major Egjectsén‘!rast t‘iure Development, DIIRD
logi Rz
Apologies L N {f:v
Glppsland P&rts C‘P)
i\ r\\};
1. Previous minutes A~ @ 5”‘;/@ G

The previous minutes were aczw pted&\/ vy
2. Actions from previous meng o f"?

f‘“‘:‘* @
o Response to safety audftj ,,Q,
& O
Complete Operatlonal;Manggrameningan and circulate — done
e
Complete resasmgrz to :’fa 'ity Agf‘g{t?and circulate — done

‘kf

Undertake e)@mai review gt 7ésponse to Safety Audit — MPV advised this had not
commenc@f DSE advised that it would be required before the CMA consent could be
considered. it was agreed that it needs to occur as soon as possible.

ACTION WHO BY WHEN
Undertake external review of RSA. to advise  when | MPV asap
someone is engaged and timeframe for completion.

e« Peer review of design

MPV advised that Aurecon had been commissioned to undertake this work, and it
was expected to be complete within the week.

The PlaceTu Be
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ACTION

WHO BY WHEN

Complete Peer Review and advise Project Development
Group when this occurs

MPv 3/9/2010

e Cost review
MPV advised that their consultant Currie and Brown had completed most of this, but
needed to finalise after the peer review of the design was completed.

ACTION WHO./ | BY WHEN
Complete Peer Review and advise Project Development | MPV- asap
Group when this occurs .,
e
» Governance plan (:}

Changes made to the circulated governance strucﬁ}é. A documént to be produced
that details roles and responsibilities, Draft to be@;ﬁrcu}%@‘ﬂ wit!fzﬁl{l;a. the week for

comment. f e
t g @ ) il

ACTION &7 ~DNHGSS | BY WHEN
Governance structure to be amended and circulated p ME@? 26/8/2010
Draft document to be circulated within week foiZ/ %/ | MRV 3/9/2010
comments. SOOI
Comments to be provided ) N A ,J(II 10/9/2010
o Clarification of permit and approval jequiregients ‘fi}} ,
(ﬁ} 5 '
The minutes of a meeting betwe’gisg@ “ﬁ\;“j O re this (and other) issue was
tabled. A:{? NI,

AN e
Planning permit was granted'with @%ﬁ P}fﬁfé:i"nendment to that has been sought from the
Minister for planning by &3SC. QSE hav&ought additional information which has been
provided. Expect that p;,r-.')nit aémnﬁdrr}efﬁt'will be issued just prior to the CMA consent.
EGS advise that the %éj’éct i;;\ not a (rﬁ“erz{trolled action under the EPBC Act (Cwith)
R R f\?}f
The Cultural Heri ;:fc,% M;.«’Q:a;;]emgﬁi}i:’lan will be complete and submitted to AAV within a
fortnight (9!9).ﬁ@}ﬁcipated*’thagj{‘}fgill take AAV 3 weeks to process (30/9)
p S
CMA appiicaﬁéﬁ cannot be@amitted until all the above approvals given. DSE advise
that, with r'é‘spect to the planning permit amendment, the Minister will expect to see
details of the offsets, not simply a condition of permit that they be arranged.

Native Title — EGSC advised that DSE Traralgon doing this on their behalf. advised
this would be unusual ie for it not to be done by proponent — he will follow up and report
back including advice on likely time frame

ACTION WHO | SUBMITTED APPROVAL GIVEN
Planning permit amendment sought | EGS | Yes Under consideration
Cultural Heritage Management Plan | EGS No — 9/9
approval
Native Title EGS |Yes Under negotiation
CMA cansent EGS No

20of3
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3. Otherissues {not covered ahove)

o Funding Strategy
BSG application for $600k has been submitted. DOT advised that recommendations
to the Minister will be submitted in late September.
RIDF application to be submitted by 17/9/2010 to enable consideration by Board at
its meeting on 5/10/2010. To ensure that total costs being considered included
¢« MPVY management fees and on costs,

ra
« EGSC management fees, ‘;{,:,
e any costs associated with construction not commencirigiuntil late summer, and
e other

it was agreed to have a Project Control Group meeting wiifﬁ?i 2 weeks to discuss in
detail and advise this group of the final estimated proj;a‘c{}?ost.

. o . L
Ul wnc? A
ACTION < who’ A} BYWHEN
Convene Project Control Group meeting within {,\[‘:” @??\7 L 16/9/2010
two weeks L 7| sy, L
Advise Project Development Group of final 4 ’MP}Q‘VE'GS asap
estimated project cost asap ey a
. N %
4. Project schedule M‘?’ - ﬁpf},
ACTION Y WHO BY WHEN
Revised Project Schedule, Enc!ud%ﬁﬁpprpﬁafand@ MPV asap
permits process, and Communigalign S}rfatégy, tobe
circulated RS, hd
 AE o “f
f‘ijji) 4 rgéz ;f:?;";
. S @
5. Other business @ ,{;j m

, o
ff 2 k.(!
advised that é;‘_nijIE!;Eprocqs‘S‘s”was rigorous, and advised EGSC to keep
communicatiog@@'oing@s“apeg&aﬁon was being finalised.
v o

o .
s P
6. Next steps o f ,?%
o 'y
7 L
As peigctions. .

7. Next meeting

Thursday 16™ September Level 11, Room 7, 121 Exhibition Street Melbourne

30f3
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Minutes

Bastion Point Project Development Group
9am, 16 September 2010
Room 7, Level 11, 121 Exhibition Street, Melbourne

Attendees
DOT: Freight Logistics and Marine
IntergovernmentaldRelations
. intergovernmental Relatieny
-, Local ports transition ai'(c)i integration
Local Ports Pro;ect Manager Lo
East Gippsland Shire (EGS): é\
o,
_ Bastion Point C:’?J— vig hone’’/
_ Major Projects and.. Lﬂﬂc"o l'a‘av Ioprﬁdz-::‘lt via phone
DSE: Pubhc "F Q) Q
MPYV: Project Management Group,/;. M f,
MPV ” @
DIIRD: &rastructure Des'f-lopment
\;Q Q !"m‘%’&
Apologies S Ty
Gipe fa nd ngns (@D)
Major Projects, Infrastructure Developfi)e ent, oIR f)
e f\.
1. Previous minutes g{\ ¥ ‘ v,

The previous minutes were ::Eeptndbwnh aofﬁe modifications.

2. Actions from previous’i {L}netm_,z\’

&

7. K
= Responge to safety aiz\a it ;\{\},
fﬂg«' f{\”’

Undertake review:;or resp'lpse to afety Audit — MPV advised that DSE was satisfied
with the reviewi-heing under’cakﬂr 2y AMC, and that it was expected to be complete this
week. The revipﬁv would :nguué a review of the Operating Plan.

ACTION “‘i? WHO BY WHEN
Complete review of response to Safety Audit, and MPV 17/9/2010
Operating Plan and circulate

o Peer review of design

Significant difference in the two designs. It is proposed to get the two consultants to
meet and come up with an agreed design outcome. The major difference was in the
extent of the rock armour, which has cost implications of approximately $0.5m

ACTION WHO BY WHEN
Resolve design differences and report back MPV 24/9.2010

ThePIace To Be
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e Cost review
.Costs as detailed in the draft RIDF application {(circulated prior to meeting) were
almost final costs with the following minor amendments/naotes.

¥ Council project management costs $125k,

» MPV project management costs $250k

¥ Contingency put at 15%, not Currie and Brown recom@a.ndation of 10%

» Preliminanes include an allowance for remote location costs

Ny
Allowance include for fencing that would both pretect cultural heritage and
manage secure the site against any potential rﬁ?g‘féﬁsqts

v

X
e« Governance plan 7 ng) ”g’
Governance plan draft to be circulated asap ,ﬁ\){ comients O
S N / i®)

ACTION ~ "WHE | BY WHEN
Draft document to be circulated within week fO@ Y l\;g!:? 24/9/2010
comments. '\Q’

Comments 10 be provided oL f@; «iC\; All 1/10/2010

= Clarification of permit and approval requirements
_.___p_ea_u_ﬁw &

Cultural Heritage Managemenl%%wi cqul@ake @\c\if’rays (ie up to 17/10). Native title -
period of notice for reserved lardlis

of notice for unreserved Ear%ﬁ%ub _

applications will be put on

if &l oth@approvals are granted. Decision is then

required within 28 days., Assumirig'no nifive title submissions, and AAV taking the full

18/10 and can go up to 14/11. Thisis in
caretaker period, and 3¢ vised (gost meeting) that the Minister will not sign off in
caretaker period. '

%gﬂéfmith no submissions (to be confirmed). Period
ons+4anh be received up to 22/9. CMA Consent

ACTION e O WHO | SUBMITTED | APPROVAL GIVEN
Planning permit amendment sought ¥ | EGS | Yes Under consideration
Cultural Herit é@ﬂanagemerﬁié}an EGS No —17/9.

approval a‘

Native Title EGS Yes Under negotiation
CMA consent EGS No -17/9

3. Other issues {not covered above)

o Funding Strate

Project Control Group meeting minutes for 13/9/2010 to be circulated.

RIDF application to be submitted by 17/9/2010 to enable consideration by Board

at its meeting on 5/10/2010. Application was based on total cost of $6.3m
{modified post meeting to $6.4m), and all funding except $0.9m would be from

20f3
WARNING: Printed copies of this document may not be the latest version
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RIDF. DIIRD advised that RIDF would provide 50% maximum. Was agreed that
Minister for Roads and Ports need to be advised of potential shortfall.
i

ACTION WHO BY WHEN

Circulate Project Controi Group meeting minutes MPV 17/9/2010
Advise Minister for Roads and Ports of potential DOT asap
shortfall
4. Project schedule Qg/
AGTION WHO BY WHEN
Revised Project Schedule, including approval and ,@MPV asap
permits process, and Communication Strategy, to be
circulated. To be updated and circulated after %3’
. e/
meeting 74 QV; £
v QL o

5. Other business ng/ ”‘3) @'Qf

Save Bastion Point proposed alternate@sluti s djg/ssed. Agreed that DOT

would formally send to EGSC for cgifs?der tier/ arlg/é)t;!wce.

AGTION 7 7 "7 who BY WHEN
Request EGSC to review and res@sﬂj to diternatll, DOT asap
proposal A . @

& ,g)fﬁ, 9,
6. Next steps > &,& @'Q
As per actions. @ K’O {J&

7. Next meeting ®,® ’Q’ {Z;g’
Thursdayﬂ\tﬁz{)ctol;} Leé@ 0, Room 1, 121 Exhibition Street Melbourne

& 9

3of3
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Not relevant

9.  Operational costs per annum are estimated to be $225-250,000 and it is
anticipated that the Government will be expected to assist in meeting the costs,

this figure is also subject to review.
Project Timing

10. Council endorsement is being sought at its meeting on 3 August 2010. ltis
expected that endorsement will be subject to all outstanding approvals being

granted.

11.  Subject to capital funding of the project by RIDF, including possibly a BSG
funding contribution and funding of operational costs, the announcement of

Govemnment support for the project design etc could be scheduled for late

August. The announcement would also be subject to the pro;ect obtaining all

necessary Government approvals/permis.

RECOMMENDATION
12. That you note the above information. @
A0
Prepared by: Approved by: CEj
& o
’ /
’{i‘; My

Freight Logistics and Marine F‘l%lght‘,l. ygistics 4nd Marine
N ¥ itiv: e
Phone: ‘Rhone: Loy
1 r2ot0 A Z¥1 T, 2010
Endorsed by: W Endarsec!’by o
(0] Y
P e Ay,
OO o
oy 0L RECEIVED
Freight Logistics and Maris-jé?"i @, ‘ v “Btrategic Transport Planning
hon i ‘;si ‘*’!Phone
w:f? s A
{y 2 JuL

201 7 zowf{;‘* {}@”f 2117 om0

ins i rorelary
sarial Servicet

. 7 k{?f\'; I
Noted !}-%ij Kf‘:} ’E'f.":i-';!z‘.?. -
/ }
Tipt Pallas MP
Minister for Roads and Ports
/ f{ /2010

Pape2 of 2
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Department of Transport | Ministerial Briefing

TO: Tim Pallas MP Ref: MBN013915R
Minister for Roads and Ports

FROM: File: FOL/10/37171
Freight Logistics and Marine

SUBJECT: Progress Report on Bastion Point

d

DATE: 21 July 2010 | o7
&
PURPOSE N,
1.  To provide you with a progress report on the Bastionfﬁplnt project. L
0 ;
BACKGROUND ? v é‘v’
2. The most recent brief on this project was prowdecl to yza,lJ}on 2jj= une 2010
(Attachment 1). Py “
ISSUES/OPTIONS 'y A,
g
Project Approvals *‘{:‘ ) ,{

3. The following approvals remain outstal”dlng R\? 4{:““

e Council endorsement of the proj ject base‘ on fiy ;)a! design and costing. This is
required prior to any funding ap §1mlleﬁ5fbem ‘*ubmltted

s Planning pemit for the rem&yai’ of n; five vegzatation, which needs to be
referred to the Departmen’r 5,‘ Susga Jnabmty and Environment (DSE);

« Aboriginal Cultural Herjt a‘éﬂ penz); fo be* beisght from Aboriginal Affairs
Victoria; %
Native Title — DSE ¢ fQg,,af;lwst-z mﬁ}hls S04
Coastal Managengvgm 'Act {a CRIA) ccQoent to be sought from the Minister of
Environment and w%lmate Shang ../This cannot ocecur until all of the
approvals t:ste?,d%%ove ngve be’en granted.

Project Funding @ /e\;

4. The current bétsmated capiflct cost of the project is $5.5m; however it is subject
to detasled..rewew and a7 :j,yms and is anticipated to increase. ltis expected to
be funaap by a combination of Regional Infrastructure Development Fund
(RIDF), Boating Safety Grants (BSG) and the East Gippsland Shirs (EGS).

5.  RIDF applications can be made monthly. It is anticipated that an application
will be submitted in time for consideration by the RIDF Board at its meeting on

6. :’%E‘e BSG applications close on 13 Aug

uccessiul app due in early fo mid Octohe \
as committed $0.3m towards the cost of the urpark
The combination of these three funding sources is unlikely to fully cover the

capital costs required. Further negotiations and/or the identification of an
additional funding source will be required.

Page 1 of 2

Exemptions used:
Nof relevant



Released Under the Freedom of Information Act 1982 T a7
Department of Transport

o It was agreed to reconvene this group asap, with MPV present, to discuss and resolve
how these issues can be sorted out and completed to every party's satisfaction,

ACTION WHO BY WHEN
DOT to convene a meeting for tomorrow morning at 9am | DOT asap
= Governance Q/\/

No information on this — to be discussed at next meeting.

S

« Clarification of permit and approval requirements O
Cultural Heritage Management Plari — EGSC advised:tfiat thi had ‘iiﬁdrawn the
applzcatlon yesterday after advice from their consub»a 5 tht several issues
with it in its current form. EGSC to meet with AA\[ or so and go through
the issues prior to submitting an amended/new@/lun Ef}LL/R d to phone AAV and
discuss.

e

ACTION O Y vmo BY WHEN

EGSC to meet with AAV v Y Ay £EGSC 29.10.2010

DIIRD to phone AAV ~ Y~ PDIRD asap

Native Titie — no submissions rece’i’v,ed so’ﬁs caii\pe considered resolved.

o)

CMA Consent —~ DSE adwsed/(f\ﬁ‘ét éﬁ:ér seeking additional information from EGSC
had been sent. . Also ad\a\‘ that éter{gchnology had been contracted to peer
review the Coastal Vulnerfab! !Ity mg;at and were expected to start work shortly
for work that would tals%;pproy-fl tely @Neek to complete.

3. Otherissues (not co\‘gredi/l@ve) L

’D"
Funding — both DHRLD and’%OT aﬁ%ed that the different applications were still under
consideration. ™, @

Project budg@a to be discus/'?s)éd at the next meeting.

8. Next meeting

9am Friday 22nd October Level 10, Room 1, 121 Exhibition Street Melbourne

20f2
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Minutes

Bastion Point Project Development Group
9am, 21 October 2010
Room 1, Level 10, 121 Exhibition Street, Metbourne

Attendees
DOT: lir
&,
O
East Gippsland Shire (EGS): (D
A
e,
¥ o
- o
DSE: @ ["‘L;, <
(/@ O)% O
&
DIIRD: z;/;:, {\}! C};ﬁ
Gippsland Ports . L
U~y
4 Cj '
o ¥ :'?7 ’“ﬁ‘}’!
Apologies ~ ’ ¥
MPV: z«f\?, f@ 'g{\j
o O o
A - (7
f’\-@! !m}f
- "\.j ‘;f:
~ (@ﬁd Gy
EGSC £, { R
DIIRD ,,»-@“ A

1. Previous minutes 62:) f‘u ﬁ[\;

The previous mml ltcs {;5; accerﬁ'd
2. Actions from'j psewous mee@gw

Sl Oy
» Peer Revidw-of Design/Safety Review

o A discussion on where this was up to was had. DOT provided the advice as relayed
from MPV that there was a third design under consideration. EGSC advised on their
understanding of the status of the design review, which they had only been briefed on
yesterday.

¢« DSE queried the review of the Safety Audit/Operation Management Plan which was
heavily qualified with the statement that they had not seen the final design, and were
making assumptions on that. The question was — how much weight can be given to it?
DOT asked the guestion 'Why didn't they have the final designs?”

» The implication of any change in design on the costing was also discussed.

The PlaceTo Be
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» Status of funding — RIDF and DOT to advise if known
¥ Project Budget
5. Other business

6. Next meeting

20f2
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Agenda

Bastion Point Project Development Group
9am, 21 October 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT:

East Gippsland Shire (EGS): Qm
e,

;¢
DSE: VoA,
DIIRD: ,{@ Q)Qj f@

Gippsland Ports (GP) %,

Apologies o o
S,

MPV:
| o

T
J

@,
bd
O
{fi‘“

s
1. Introduction LY LUy
4

2. Previous minutes (¥ =~ LN
. @O
3. Actions from previpus magting [
o G
. o ’
o Peer revieviiof deﬁ“@;ﬁ ’
e,

> MP@& forward pgfj?ﬁ%view to DOT by 13.10.2010

Freat

» DGT to consider ringing CES — after above
o« (pvernance
¥ Governance plan to be circulated for comments by MPV 13.10.2010

e« Clarification of permit and approval requirements (EGSC)

» Cultural Heritage Management Plan — EGSC to discuss with AAV re delays in
registration

4,  Other issues (not covered in above)

» Status of all approvals and permits

oria
The Place To Be
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Excmptions uscd:

Not relevant

o Aurecon originally proposed an alternate option which effectively required the
use of more and heavier rock armour, They then came to the view that the core
and filter were also inadequate (these elements keep the seawater from
infiltrating the structure), and designed an alternate structure that is a basic rock
structure with 5 tonne rocks on the outer layer. Seawater can infiltrate, and as a
consequence the usability may reduce from 90 to 856%. A sketch of this proposal
was forwarded to MPV yesterday.

{
MPV advised that the design had been forwarded to Currie and{Bi‘own for cost
evaluation, which is expected to be available early next week!

A discussion then was held on the Safety Audit review, bl{* this was somewhat
hampered because was not present, and.she’was the main contact on this
aspect of the work within MPV. in particular, concern \Mas ex ressed’that the review did
not have the henefit of the final design plans, and w.:s,fheami cond:nﬂnal in some of its

advice. & @d o)
ML)
Governance 0 Ny &y
I
No information on this — to be discussed at@ext m“'fe‘ln @‘\"
’\ﬁ\/ {:}

oy s
Clarification of permit and approval redgs LrEmen‘is, ‘{Q\x

Cultural Heritage Management Plariw;/ DllR{_ﬁﬁdVl‘ eg that they had rung AAV, who are
happy to meet up with EGSC in, traggnext Welek to\’:{idgscuss

Oy
Project budget T
QO
: oA
Not discussed. ) L 77
o &
. rﬂ, ) ¢ >
. Next meeting oy, !i:,,,,f .
Early next week, wifiy detal Is+to b@é{r‘ranged by DOT at the conclusion of the meeting.
o N o
f\'\,;' {izii o
Z <)

o

20f2
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Minutes

Bastion Point Project Development Group
9am, 22 October 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT:
//
I
East Gippsland Shire (EGS): O
C§"
H
DSE: . p
e q {:‘xf
1% F
DHRD: ) Y
SARE S
l"-c‘:"_; 7 Q
MPV: &7y 2
y‘ o~
Apologies @ f‘\‘j r®
MPV: : S YA
LN
L0
DOT | ggf oY Y
f}&?:; %f\}e; L‘)
EGSC Ky
DOT: AN e N
' o @C} L
Gippsland Ports -~ N 7"

¢ A
1. Issues outstandirig-from2%.10.2010
N e
e Peer Review 6i-Design/Safety-REview
Ry

« EGSC advi%gd that had not}ét discussed the 3rd option, developed by Aurecon and
submitted vesterday, with either CES or Aurecon.

« MPV detailed the evolution of the design process, including the review, and the issues
that had arisen. In brief these were

« Different design approaches - Original designer, CES, had designed the
breakwater via the use of modelling work at Adelaide University; reviewer
Aurecon has used a more conventional structural engineering approach,

» Aurecon was of the view that the design was ‘underdone’. They subsequently
went to Adelaide University and discussed, but remained unconvinced.

ct
The Place ToBe
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Agenda

Bastion Point Project Development Group
9am, 22 October 2010
Room 1, Level 10, 121 Exhibition Street, Meibourne

Invitees
DOT:
5%,
Q
East Gippsland Shire (EGS): O
A
@Q
7’ 4
DSE: ¥
@ %(:\L) f{};‘
DHIRD: AQEZJ oy Q@
G Ny &
' e
- ; ¢V
T &
Apologies r y ;
Gippstand Ports (GP) !C‘(;’Z/ «f\?/ P
) ey
DOT: f\? @F—’ ight-Logistics and Marine
East Gippsland Shire (EGS): ™ Ay

&
& Ay &
1. Issues outstandingjirom.24.10.20
> {{m, Pt
Peer review of@esg{?ff;v
» G £ GI; R
overnante plan e
>

(\

Y

7 e
CulturzlHéritage Management Plan
7

» Project Budget

2. Next Meeting

e PlaceTo Be

Not relevalf
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3. Other issues (not covered above)

e Project Control Group meeting minutes for 13/9/2010 were forwarded to DOT

ACTION WHO{Q/ BY WHEN
DOT to circulate DOT( ) 7.10.2010
Project schedule @
O
» Revised schedule was circulated with draft minu%} q/ l@@
®

O
| o)
4. Other business Q:g/ Ny @Q
O

o
Responsibility for Proiect Manaqemenjgbsts CJV fZ)*

A discussion was held on Project h?’raﬂager%vt ccfgig It was agreed that EGSC and
MPV wouid meet to discuss in more detaj what their respective roles and therefore
costs would be. Some urgenc 2 thl§y = peeded this as part of their

assessment.
ACTION 5{‘,} oL WHO BY WHEN
MPV and EGSC to _meet, dlscéts,Q and@%ulai@utcame MPV asap

- 'b* o @Q
. O »<J
5. Next meeting @ %/
9am Thursdag@st@g} ber /@'el 10, Room 1, 121 Exhibition Street Melbourne

™y @
Z N

The Place To Be
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ACTION WHO BY WHEN
MPV to forward peer review to DOT when available MPV 13.10.2010
DOT to consider ringing CES DOT After above

o (Governance

Draft plan has been developed but needs to be refined within MPV prior to circulation.

Should be ready for circulation early nexi week. . v
ACTION WHG- | BY WHEN
MPV to circulate for comments and input MY 13.10.2010
%Q
Rawy
& Clarification of permit and approval requirements qf ,,r\/
o

Cultural Heritage Management Plan — some d!;r:’tjssuon o‘gth:s@%th conflicting advice on
whether it was actually registered. EGSC aséidined it wds be;jgg processed and the 30
day period would end on 21/9. MPV advised they had spokeiito AAV on Tuesday this
week and AAV had advised it was peer rev%éwmg fre plarz» #Ith that expected to be
complete next week. While AAV were Lfn'{frta ing/some’of the community consultation
required, it was not yet a registered pIaﬁwThls I5, how%ﬁhe critical path.

ACTION ﬁ{,y; ¥ Qd WHO BY WHEN
EGSC to discuss with AAV ~ Q’Q N U s EGSC asap
Native Title — no submlssmns«rﬁce:vwso tI)!s can be considered resolved.

P
Planning Permit ~ DSE B&‘msdaggr}ivad régliested additional information, which has

been provided. EGSCiadvised, ihat, asfaf as they were aware, all relevant information
was submitted to en? &'a d@;&lon\} tie made.

CMA Consent ~ Déa,. adv;::Fd thai [ letter was being drafted to go out in the next few
days seeking a 3u.|0na! fform f:on from EGSC. This would effectively stop the clock,
which wouidfnot start again uaﬁgjéall information is received. DSE also advised that
Minister nes*ds to have the,\fuﬂnwmg documents before making an assessment

e Safety Audit and peer review

e Design that reflects safety audit recommendations, and peer review, with
satisfactory resolution

DSE also advised that Minister had some concems as DSE insures the reserve and so
liability falls to the Department.

The conclusion of this discussion is that all approvals will not be obtained before
caretaker period,

Exemptions used: . . . 20f3 i
Not relevani WARNING: Printed copies of lhis document may not be the latest version
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Minutes

Bastion Point Project Development Group
9am, 7 October 2010
Room 1, Level 10, 121 Exhibition Street, Melbourne

Attendees
DOT: ¢
K,
¥
East Gippsland Shire (EGS): S
>y
£
DSE: @ SV
MPV: g\,@ @}y O
'{% TN ,..’Q,
3 r (_@
DHRD: o

Apologies L ’?" &,,
Gipgsland Pests
Py Qﬂ/

z} Rrastlmture Deveiopment DIIRD

1. Previous minut Sy
. Previous minutes ALy

DT

The previous minutes were accep% g
2. Actions from prewousjf-neetmg ,®
- fi Y

* Response to safety dhdit ~ A

\r ffzj@

‘\
° Rewew of respof;se to Safety A’h‘]lt and Cperating Management Plan completed and
received by MPY on 20.9.2016 7
17 7

ACTION <~ ’ WHO BY WHEN
Circulate DOT 7.10.2010

s Peer review of desian

MPYV coordinated and advised on a meeting of the onginal designer (Coastal
Engineering Solutions CES) and peer reviewer (Aurecon P/L) where difference in design
was discussed. CES tabled additional information on wave data etc, and Aurecon are
now currently continuing their review with this additional information, but have expressed
-continued concern about the rock armour design. Final peer review is expected to be
available early next week. .

Exe

The Place To Be
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4.

5.
6.

7.

>

Other issues (not covered in above)

Project Control Group meeting 13.9.2010

Minutes of meeting to be circulated 17.9.2010 (MPV)
Advise Minister of Roads and Ports of potential shortfall(DOT) asap

Project Schedule %‘/

O

Revised Project Schedule, including approval and perrtl_g‘:‘[_fst process, and
Communication Strategy, to be updated and circu]atec%\a er meeting (MPV)

Alternate design b L
o v

Request EGSC to review and respond to alte'@é sal (DOT) asap

Other business Q} /\7’

Next steps oy

»Q/
,\Q

Next meeting A &,g,

Documents circulated prior to or with @h(é/ndaog Cg/

Exemptions used:

1.
2.
3.

> O
Adopted minutes of ingﬁﬁ} August 2010
1

Draft minutes of m,g(;y ig eptamier 2010
Updated Project Sc dut@@

20f2
WARNING: Printed copies of this document may not be the latest version
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Agenda

Bastion Point Project Development Group

9am, 7 October 2010
Room 1, Level 10, 121 Exhibition Street, Meibourne

Attendees
DOT:
%,
O
East Gippsland Shire (EGS): %}
P
(.
DSE: o O }V‘r;f
\rgf f:}} ?(‘\\b}
A AN
DIIRD: I~
@ A o
Apologies ~Oy ) (-:_}
L f’frfas@%c{ture Development
Gippsland Ports
T
s
1. Introduction ?}@ W 3
¥
2,  Previous minutes G“y X v{vi
QT W

3.  Actions from previous meetlpﬁ‘" @r*
Y @“

Response to safe r)é audtt(:)

» Completee *ﬁ}lewfﬁhresppn.,e to Safety Audit and Operating Plan and circulate
by 17/9;?('"10 (l.‘lPV)

o Peer review of design {7/ *
3

> R{:'}E:?élve differences between original design and peer review and report back.
249/2010 (MPV)

o Governance

> Governance plan to be circulated within week for comments (24.9.2010) and
comments back to MPV (1.10.2010)

o Clarification of permit and approval requirements (EGSC)

Planning permit amendment sought — has it been granted?

Cuitural Heritage Management Plan approval — to be submitted 17/9
Native Title — will know if any submissions after 22/9

CMA Consent - to be submitted 17/9

Y¥ VY

The Piace To Be
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RIDF. DHRD advised that RIDF would provide 50% maximum. Was agreed that
Minister for Roads and Ports need to be advised of potential shortfali.
i
ACTION WHO BY WHEN
Circulate Project Control Group meeting minutes MPV 17/8/2010
Advise Minister for Roads and Ports of potential DOT asap
shortfall
4. Project schedule
ACTION BY WHEN
Revised Project Schedule, including approval and asap
permits process, and Communication Strategy, to be ~ ./
circulated. To be updated and circulated after iq
meeting @

Exemptions used:

7

5. Other business

2K '
Save Bastion Point proposed alterna@rgl luil was hgd@gussed Agreed that DOT
d

would formally send to EGSC for erai?n a vice
ACTION j, e WHO BY WHEN
Request EGSC to review and rﬁd to@éma@f\’ DOT asap

proposal

6. Next steps

30f3
WARNMING: Printed copies of this document may not be the latesl version
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o Cost review

.Costs as detailed in the draft RIDF application (circulated prior to meeting) were
almost final costs with the following minor amendments/notes.

¥ Council project management costs $125k.

MFV project management costs $250k

Contingency put at 15%, not Currie and Brown recom%%ﬁdation of 10%

3

>

¥ Preliminaries include an allowance for remote locatLon osts
R N

Allowance include for fencing that would both 9{(@3 cultural heritage and
manage secure the site against any Dotentlai n;fﬁ’ests :

e Governance plan ‘
Governance plan draft to be circulated asag. it

ACTION w;,ia;’ BY WHEN
Draft document to be circulated within week fgr 24/9/2010
comments. i »%

GComments to be provided 4\, "Z’ zfii I 1/10/2010

e Clarification of permit and aDDrova 5’

Cultural Heritage Managementf n co“u! ake: @'days (ie up to 17/10). Native title —
period of notice for reserved an r with'no submissions (to be confirmed). Period
of notice for unreserved la i"’sub ibh'” be received up to 22/9. CMA Consent
applications will be put on hold. ung!;ﬂ otP_ rapprovals are granted. Decision is then
required within 28: days. sume%g e itle submissions, and AAV taking the full
30 days, CMA consen@ Tiod ods 18/10 and can go up to 14/11. Thisisin
caretaker.period, ang:L) E é{%ylsed ,@ it meet:ng) that the Minister will not sign off in

caretaker per:od;.-:- @,
AGTION »Q WHO | SUBMITTED APPROVAL GIVEN

Planning permit a;méndm _nt:sgag‘%f‘ EGS | Yes Under consideration

Cultural Heri a%, anagermentPian | EGS | No-17/.
approval

Native Title EGS Yes Under negotiation

CMA consent EGS No - 17/9

3. Other issues (not covered above)

¢« Funding Strateagy

Project Control Group meeting minutes for 13/8/2010 to be circulated.

RIDF application to be submitted by 17/9/2010 to enable consideration by Board
at its meeting on 5/10/2010. Application was based on total cost of $6.3m
(modified post meeting to $6.4m), and all funding except $0.9m would be from

omnti . 20f3
Exemptions used: WARNING: Printed copies of this document may not be the latest version
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Minutes

Bastion Point Project Development Group
9am, 16 September 2010
Room 7, Level 11, 121 Exhibition Street, Melhourne

Attendees
DOT:

East Gippsland Shire (EGS):

DSE:
MPV:

DIIRD:

Apologies

Bep..:iandmjurts
Infrastructure Deve!(:ijr.‘ienk ’L;' RD 4

1. Previous minutes - /‘,, o

f} ““‘; Oy
Undertake rewe\fiof resééﬁse t :afety Audit — MPV advised that DSE was satisfied
with the review L%%élng undertaken Dy AMC, and that it was expected to be compiete this
week The re:’?\&ew wouid ing lude a review of the QOperating Plan.

WHO BY WHEN
MPV 17/8/2010

Operating Plan and, crrcu!ate

* Peerreview of desmn

Significant difference in the two designs. It is proposed to get the two consultants to
meet and come up with an agreed design outcome. The major difference was in the
extent of the rock armour, which has cost implications of approximately $0.5m

ACTION WHO BY WHEN
Resolve design differences and report back MPV 24/9.2010

The PlaceTo Be
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7 Draft document to be circulated within week for commenits.
3/9/2010 (MPV)

» Comments to be provided. 10/9/2010 {(All)

o Clarification of permit and approval requirements (EGSC),

, . . ke
» Planning permit amendment sought — has it been gr@t@’d?

» Cultural Heritage Management Plan approval to be solght by 9/9
» Native Title @
¥» CMA Consent O
4.  Otherissues (not covered in above) tj' L)
, v SV«
» Funding strategy &) ®H O

> Convene Project Control Group meeting \m‘%jn twd\yeek\(vo'—%OMPLETED
> Advise Project Development Group of fieal estishated pégj\'ect cost asap
» Update on funding arrangements ir@éi\/l%?ng/%%F @iﬁation {MPV)

e Project Schedule y
L L%,
Revised Project Schedule, itelliding prova@nd permits process, and
Communication Strategy, e ciggylated, (MPV)
@ w
o Alternate design @ @’Q
» See attached. Fri ?’gvof A%élco ave submitted an alternate design to Minister
Jennings. A respaiTse ofi tiits deSigh will be required for Minister Jennings.

5. Other busines{zﬂ»)@ /Q;Q Q@'
“
Q

6. Nextste sl\-"
P

7. Next meéting

Documents circulated with Agenda

1. Minutes of meeting 26" August 2010

2. Final Governance Structure

3. Friends of Mallacoota alternate design
20f2
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Agenda

Bastion Point Project Development Group
9am, 16 September 2010
Room 7, Level 11, 121 Exhibition Street, Melbourne

Attendees
DOT:
&
O ion
=
East Gippsland Shire (EGS): ' OQW
?fj! e,
¢ (
DSE: @J c‘Q” N
. ) A({ . Oy (3;@
MPV: &7yt CQ !
- - - @; ‘:4“; tl::r:}}
DIIRD: ROy
Gippsland Ports: v
oLk,
Apologies o @ * Q O’
f§ 5 e Infrastructure Development
NNy
1. Introduction f\} iy Q
e, ‘Pg;\:‘ @”
2. Previous minutes (y Ay &

' . - [
3.  Actions from previous miceting

v Sy

' LY
Response 17 safety-zudit

@ O

£, P N . .
> Unc!;?éke externglxl\ﬁmew of RSA. to advise when someone is
engaged and timéframe for completion. ASAP (MPV)

e Peer réview of desian

¥ Complete Peer Review and advise Project Development Group when this
occurs. 3/9/2010 (MPV)

o Cost review

» Complete Peer Review and advise Project Development Group when this
oceurs ASAP (MPV)

e (Sovernance

¥ Governance structure to be amended and circulated - COMPLETED (MPV)

VICLOfIa
The Place To Be
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Page 1 of 2
E-mali Message
From:
To:
Ce:
Sent: 10/09r2010 at 4:25 PM
Recelved: 10/09/2010 at 4:26 PM
Subject: Re BPBR Design and Cost Reviews
Hi
Cbviously Currie and Brown hed te form a view about the base design cost before
bending it tc other scenarios. It's the base design we're testing.
I*ve now sent you the further, and anticipated final version, of the Rurecon
design review. The previous version which covered everything except the wave
modeiling, which ZGS's designers hadn't previously been able to supply for
iew. s
review g\/
&
I've read the first Aurecon repert and, being competent to form 2 view ab@ ’
construction issues, understand the advice a2s going to straight forward
specification and design substitutions, not significant redesign per sg%.I
don't see the Burecon advice affecting the project fundamentals established by
EGS. ™~
Regards, p @ e
@ C}"‘ L; f‘*%;
& OO
. e
Major Projects Vicprerid ; Q
Department of Innovation, Industry and Regional Developmerﬁ\;};, \;f @:} ¥
Ph: 5
Em: @mpv.vic.gov.au | Web: www.mpv.vic.gov.gzu Q
@ A @X
o O
€ f\;h’ {f‘
v \“}!
'CORE/DOIRVICGOVL
10/09/2010 02:55 B , ,Q‘, Q\f
rd
To #~, @,} - {:;] C}
/HPV /DSDEDSDRWVG (:}*! "'\)!
ce A ‘f,ij Vs
"MPV/DSDESED Yy - o/
Subject & @" %
Re: BPBR Design and Cost Reviews :@ Qj‘;f
P,
o A
¢ O
-~ fl o
£5% P ,{7[
£
.
' o ST oy
Hi £F s
,«\% ¥ Q
I was of the understanding tiat the final ‘zs¥ review was to be completed when
the design review was corfglete? Has Cupfie and Brown seen the design
review? and if so, do £liey agree with ydur view that the implications of
Aurecons comments are net a huge issue? if not, it would be worth getting a
corment from them or what they think the implications would be on costing.
When will that design review be finalised? and how will the original designer
respond to it? - this last question is probably directed to Chris.
Regards
Department oif Transport
L11/121 BExhibition Street MELBOURNE 3000,
ttp://wwv.transport.vic.gov.au/
Exemptions used:
Not relevant . . .
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Released Under the Freedom of Information Act 1982
Department of Transport

To
cc

Subject
RE: BPBR Design and Cost Reviews

Hi

Page 2 of 4

my suggestion is that if design changes are not extensive (I am

yet to read what ARurecon have put forward) then the changes will happen

between Coastal Management Act Consent approval
I would not like to hold up the consent process

and going out to tender.
while design is amended.

Regards,
&
{‘\}j
7
Ly
————— Original Message————-—
From: gtransport.vic.gov.au #ﬁ}
[mailto: Bkranspert.vic.gov.au] f:§ﬁ
Sent: Friday, 10 September 2010 2:56 PM P
To: Bmpv.vic.gov.au 4 o
ce: ; _ DSD@nre.vie.gov,au Gy 6'“‘\/,, r“%j
Subject: Re: BPBR Design and Cost Reviews QZ} s f3f
£ f’ﬂ’\kj U
Ly / ,Q
;‘m /'\\; 5./1 y
o r ‘z’z
£y
Hi g v
: o
I was of the understanding that the final cost rev;ewi@%s to g;f ﬁ£,
completed s {{:k

.
when the design review was complete? Has Currie and“ﬁiowu seén theé

design review? and if so, do they agree with your view thgt the

implications of Rurecons comments are not a hugelissue?. f noti

\ﬁa‘t the@thlnk éh‘_
~

would be worth getting a comment from them on &
implications would be on costing.

ra
W e

Wwhen will that design review be flnallsedggfnd how\gpll the original
designer respond to it? - this last quest« i is %5gbably “ifected to

Chris.
& . rﬁ\: @
o & &
Regards @ . @ o \«
b S g} ) r“wj
C:Q " i I‘\};
Qf A £y
Department of Transport fﬁ\ o

L11/121 Exhibition Street(igLBé%RNE 3000,
£F
http://www.transport.wi%igov.auf

¥

/MPV/DSDRDS
D
T

09/09/10 02:31 PM

cc

/MPV/DSDEDSD, Jo

/CORE/DQIGVICGOV1

Exemptions used:
Not relevant
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