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2010-11 Boating Safety and Facilities Program - Application Assessment

Boating Facilities
Appticant East Gippsiand Shire Council
Project title Mallacoota Ocean Access Boat Ramp
Description of project | Replace existing 50 year old boat ramp at Bastion Point
Amount sought % 600,000

E i - PROCESSING.CHECKLIST
Acknowledgement letler sent? Yes/No | Comments/Date:

Application eligible to be assessed? | Yes/No | Comments:

if application rejacted — Letter sent? | Yes/No | Date:

RECOMMENDATION - TO BE COMPLETED BY ASSESSMENT PANEL

Add up the score from each section (excluding risk rating) and write the total herg’-:-

Recommended for funding — Yes/No | Amount recommended - $
Reason for not funding
Note — this is the text that will appear in the ’&

.. | letter to the grant applicant. ~

[ Does the Assessment Panel recommend fb‘:’

any special conditions be placed upon the (-1) L
funding provided to this applicant? RPN A,
Risk rating on the likely success of this project. Consider: v/ Y @)
« Likelihood of recipient not delivering on grant "g/ O) h-5 Risk Rating =
« Consequence of non-delivery 'Q’, '\y 69
e Likelihood of any grant conditions not being met  Medium -3
« Past performance of this group on other grants {mediaflaunch @;aponsigmtjes el%'@
= Amount being sought Low-1
¢ Location of project ,J&/

VIAT IONgFO RITHIS APPLICATION

1s this application in the corr categ? Moved to:

oy
Is there enough information for the application to be Yé&!}blu: “fes Comments:
assessed? - ~ g 3{}
Did the applicant complete a pre-registration fog \j&f HYesiNot Yes Comments:
this project? ;\D\F ,(:y
Granls team comments on this application.@; -] De d for the project is based on a highly contentious

» Is the application clear about the intencg EcBaomic Impact Analysis.
ignificant permits {CMA, Native Title, Cultural Heritage and

outcome? @ T \ 2
«  Arethere likely to be issues of plaghing 4’\/ A tive Vegetation) are still to be applied for,

“exst”

permilsfconsents? Estimate of costs prepared by engineering and environmental
« Are there detailed costings attached? 'Q consultants, with no evidence they have any experience in this
(% /%’ , type of development.

s What strategic/policy dcmﬁ?r%ms relale to j:\;%‘? Boating CAP. Economic Impact Analysis. EES.

application? {E.g. Boat@g CAP; Feasibili dy

etc.) ,{%.,

Exemptions used:
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INSTRUCTIONS FOR THE ASSESSMENT PANEL

in the following tables, the Assessmenl Panel is to apply a score that accuralely refiects the degree to which the application
meels the program criteria under each section. Scores are to be allocated in the range shown against each calegory. Comments
are also required as to how the score was amived al.

Consider the degree to which the Aims of this tegory
will be met, eg:

» Provision of safe public boaling access.

o Use of natural features (shelter, all tide, all weather
efc.)

o Designed wilh safely of users in mind.

o Consideration for impact on other waterway users.

Assurance of public access at all reasonable limes,

e project appears to provide value for money after
considering the location/ environment in which the work
is to occur. Demonstrated by;

Satisfactory quotes {with supperting evidence) provided
Lowest quote selected, or adequate explanation.
Breakdown of costs into major components:

o  Capital works - infrastructure
¢ Capital works — Drainage/power eic.
o Project management/documentalion

Details of the applicant’s contributing of al least 20% (eg.
held/promisedfin-kind & excludes other gov'l funds)
Confidence (as demonstrated through accurate design
work) that the cosls seem accurate for a project of this
type.

The need for this facility at this site has been
demonstrated or is known lo exist. Consider:

Why is an upgrade of existing facility necessary?
Usage statistics for existing facilities.

Why is a new facility required?

Are usage estimales for new facililies realistic?
Will the development of this facility address known saf;

concerns? ,%!Q

Potential involvement of Commercial operations |

financial contribution?)

What other boating facililies are nearby? b" ’g/
oo

Demonstration of project idn tordate.
i

Evidence that the applicant has the ty (i

knowledge and experience) to und this praject Q
successfully. Consider:

Reference to any applicable str@gylplannmg Q
documents or studies,

Boating Coastal Action Pi3in

Local Council strategic planning documents
Safety audit supplied {where applicalion by walerway
manager)

Evidence of support from key stakeholders such as
waterway manager and other permit authorities (eg.
landlords, environmenial, planning)

is the applicant an appropriate body to undertake a
project of this scale (consider whether the project
requires engineering supervision, confract preparation
etc)

Demonstration of community suppor.

ROJECT.COSTS AND

@

' Justification comments

Out of 25

‘GRANT/SOU

Substantial structure to improve access
for recreational boaters who wouid not
normally consider boating in the open
ocean from the existing facility.

Will separate boats from swimmers. May
negatively impact a local surf break in
some conditions,

Justification comments

N

Cost estimate piepared by consultants.
Major funding(cimes from State

Government (RlDF) Work to be done by
MPV.

Council allocated $300,000 of own
funds.

Cond& consei{td stiil to be granted
ect

4

Justtf cation comments

an'e
d@ﬁﬁmd from both commercial and
ecreational boaters. Commercial
rators seek better facilities to make
safer.
E@)nomlc Impact Assessment report
ctaims recreational boating will increase
from 800 launches pa to 4200 pa. This
claim is violently disputed by a very
divided community. Even at this higher
figure, demand is not considered to be
h

15

Although EGipps is the applicant, the
project will be delivered by Major Projects
Vicforia.

Project Development Group is overseeing
approvals from Coastal Management Act,
Cultural Heritage, Native Vegefation
Removal, Native Title.

MSV prepared a safety audit on the
proposed new design, with a
comprehensive list of items to be
incorporated in the design to ensure
boater safety.

Local community is seriously divided over
the chosen facility design. No letters of
support provided with the application.

Exemptions used:
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ANCE (Part!
Who p Qutofb
Have they indicated they will be responsible for ongoing
maintenance, and confirm there is no reason to believe
that the facifity will not be adequately maintained.

« Is evidence provided that the relevant body clearly
accepls ongoing responsibifity for the maintenance of the 5
site (in wriling)?

o Will revenue from usage of the facility be directed o
maintenance and ypkeep? Comment.

Justification comments
Council is the appropriate body to
maintain this facility.

Initials Date
Prepared by: C3 23/8/10
Reviewed by: RP 23/8/10

Reviewed by:
Reviewed by:

el

Exemptions used:
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File No: 9319-07/19630-08
Managing own Funds - GST Status Not
Set S A

East Gippsland
Shire Council -
Local
Govemment
Boating Safety and
Facilities Program-
2010-11>Boating
Faclliles
Assessment -
Requesting
§600,000.00

Mallacoota Ocean Abpess Boat Ramp .

™ <
S
O
A erJ @
o A
@, ¥

Exemplions used:
Not relevant
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alfacoola f)mfan Access '
B jat Rammf :
. {he O@’é“"“m Access Boat
i . 3“ Ramp-wii prowde an
.{‘:\‘Q . £ enhiinced facility for -~
% "Y' regrealional and commercnal

&?hn ‘operators o launch and
Do o pirieve their boats al Basllon
L e e fg}’r’mm Malacoota. It will .

i \{fi” L ,{ . replace an existing ramp
+F .&;f ¥ i consiructed in the 1960's that

is in d!srepalr and has !lmrled

The Ocean Access Boat
Ramp will provide an
enhanced facility for
recrealional and commercial
boat operators 1o launch and
relrieve their boa!s at Bastion
Point, Matacoota, Twill
replace an exisling ramp.
constructed in the 1960's {hat
is in disrepair and has limited
_usahbility,

“Boaling Facilities

273 Main Street
. BAIRNSDALE -

Vi Y PostCode i 3875

" Mobile:

Excmptions uscd:
Not relevant
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@egipps.vic.gov

Exemptions used:




Released Under the Freedom of Information Act 1982
Department of Transport

- East Gippsland Shire Council  Eastern Victoria Region .| Gippsland East District

WatorwayName " " Walerway Type
Statewide =~ Slatewide = .

B Gd 0 GO0

Exemptions used:
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Exemptions used:

= OtherAmount -

7 717
77 7 ;f;‘}
All Assessmen| Tas.ﬁ;ﬁémpleled e
4 Dat -
e;

Officer assigned to Assess Projoct: . .
Acl Compliance Section

Assossmont Task Descriptions -
Verify: CURRENT SITE OVERVIEW « Current Plans and phofos of the
Verify. PLANSION the FUTURE SiTE.Ciear plans of how ihe site wit
Verify: QUOTE(S) The appropriate amount of quoles - uplo$250
Verify: PERMITS. Permits to carry out all necessary work onthe s

B W R =
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Exemptions used:

5 _ Venify: LETTERS of SUPPORT. Letlers of Support for the pro;eci by

Verify: CURRENT SITE OVERVIEW{U][cr] Cument Plans and phelos of the exxshng (if any) fac:llhes at ihe snte mc%uéxng
parking availability[crifcr]e Describe the existing facilities at the site including current access lo the proposed s s:ke and
parking availability {cri[cr]* i the site is Crown Land please provide delails of the Iesematlﬁn{co} the Slatulory:; L
Managemsnt Authority (SMA) and your retationship to the SMA [erj{ce] Fiease give delzils of the nearest comparable
jfacilities in the locality.[crlicr}s Advise if the facility is avaltable for use by the general public at all times. Are there any
restrictions 1o availability?jcrifcrifcr]; Venfy: PLANSfor the FUTURE SITE Clear plans of how the site will ook after 7
developement; Verlfy: QUOTE(S) The appropriate amount of quotes [crl-  up to $25[co}000 ane quoiefcr]-- between
$25[c0j000 and $150[co}000 three written quoles are required[er]- -Applicalions of $150[co}000 and ovar require a -
{public tender process. [cr{cr}A breakdown of any in-house work to be carried out,; Verify: PERMITS.  Permits fo carry out
all necessary work on the site.; Verify; LETTERS of SUPPORT LeiEers of Suppud for the projec! by ﬁne Land owmner am:t
ather. commumiy organssahons 30!12!1899 R ey LT

30/12/1889 - S
30M2/1898

301121899

39!12!1899 Note if you add a new assessment task add a new date

zg‘,pis £ Frrrwn:r.:: {r' f!"("!%'!ﬁﬂ sr,,; f': i i@
= = . QUEStIDn - 1 .:.: i ﬁ‘a}.: - . Res onse -
~Af-Have any prevmus grands for upgrade been provided for lh|s Soliiy? -'-_No_ i ol
2 Is it expected that commercial vessels wilf ulilise the propos mmgz CNe & :
.% Ifyes please describe what ﬁnanclal contr;buuun lhey wnllsz-éiaxe L }No ar}fwer grven
- 4f lowards the w1 77 : ; Yesm ' NS
-5 s it expecled that Search and Rescue nrgamsahnnsg il V'frg;za Pnlnce Sta T
6 __'facl!lty? o gape Conran 37'48“ S
A yes please delal! the organlsallon ; s;g e e“s! S L
.8 Whereis the nearest similar facillly Lucaled? Pleasé answeran X *50 answer prowded :
-9 naulicalmiles a1 ' ”East Gjppsland Shsre o
10 -Is the facifity to be available !u the’ publlc at ag::f’aasonahva}fmes? g E
11| ‘Please delail any restrictions ln a\i‘allabﬂlj,‘!’fk}; ‘:}
-12 : Who will be responstb[e for ongoing ma:menance L[he‘fa }yv%g by R
13 Has the Tacilily Manager gn.ren wnilen c;enEnnahon‘i‘:a’t 1hex wﬂl Y answer prowded ;
141 continue lom T .| No answer provided -
18 . Isa user charge Iewed or Inlended ju be tevi er' the scnlity'? : - | Will be campetitivel
. 46] ‘Wil a'user levy be soley used for memlenan up ?’é{ep Dflhe : "-Refer auachmeni
17 'fﬂclhty? ;.'._:: NI : Lt NU i
18] If no where will the revente E’ei)f clen, NSO .1 Craig Sloodley
19 If more than one quote :s r

d and yna’have notselected the . :No answer pmvlded
lowest quote p! - % N R
If the nurnber of requ: d §;role5 ha?at been@rﬁnded please explam Lol
why.: ol L BRI
Provide aEI delalls;of permits tlgsaﬁave beq.:r?t;ﬁtamed or are requtred
Have you submilfe ‘wpre-registrahon fgmﬁér lhis project? !
If you have conjasted the Granis Admr"afsj’ﬁ'a{mn Team aboul this

project who was?’ o
Delailany ccﬁ”‘i‘r*cluon by-wyay of rqémbershlp ar any olher means
belween Ie.ofgan -
AT A
: S A o J\"WE
All Efigibility Cnten_a ha_gg b_eén censidered {Ji’f\; Dﬂla. o .
Eeg,),_, ,{,&% i .
Requestaed Arnus@“;sj _ ’*f“? Ratios Program Cap
§600,000.00 LR ~ Exceeds Ralio 5200.000.00 '
Applicant Response Ellgtbxhg Cntori
1 Yes Local walerway authorilies govemment agencles commrtlees ufmanagement
and community groups. R
Eligibility Criterla; -~ - Local waterway authorities, govemment
agencies, commitlees nfrnanagementand curnmunlty groups.
Responsn Yss
Appiicant Commenis
Calculated Eligibility - All Malched
Program Manager “No
OverRide No
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GverRide Reason _
Definitive Eligibility . - All Malched
Ineligibility Reason i i

This reason will be used
“: inInEligibile letters '

Al Crileria have been scored

g necessary

i The applicant has not
-~ referred 1o the MSV Safety
I Audit or addressed the -

" of this sile. The application
. - has.not established demand

~'usage by its presence,

" of how projections of fulure
- use are arrived at or what
. __llme»frame lhey would be
- achieved over-The cass of
.- demand from recrealional

' .Howwnli the pro;ect S
What ‘be delwered? :
-.'Whu will be tnvnlved L
in lhe’ pro;act" R
What will the project -
- achieve? Howw:ll : B
'safety in'the marine . e
_enwronmenl be SR e 5
_ “improved through e,
" these _ B S
S enhancement57 2 - 7, ;» S, oy
Read Print ' ' Conly Ay '#f}'a.tal
lssues not vof P Ay e
reflected in - _ Fed h L
funding criteria .- o SRR : I
o : D X ’ -
o 7P € Mt
Panel ) . o " g w’
Recommandatmn P, *f-"'s'f' )
Pano] Reason: .Q?‘ R __sﬁ{%j
' AT X e
A oy
o N &
O AT e
5 s
@ 2 < 4
& :
O Ny
, L4 7oy
o f
P @
& &/ {\P‘\:}
e
o

~inthe applcallon are not
“supporled by the Buchan
" Report (chargmg for o

) launches)

R Nol _R:g'co.n'_.imen_dé_c_l

‘respond to exisling d_e_mand
-by recreational beaters but

: Sl 480
: Read in conjuncuonw:lh
) T_R_IMDQCHU}SQ;!HZ__ :

anguing sale’ management

Zthe' projec does'not

seeks {o increase, future :

There is'no detailed piciure

boalers has miol been made.
Assumphons abaul revenue

Excimptions uscd:
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Exemptions used:

Final
Recommendation
Outcome
~ Final _¢_ra_ntAmount
Rocommended
to/Approvod by
.Mil_'listor
Datu of Ministarz_; DGC!SIOI‘I ' 'Mi_n'iste_r's:Ap'p:'r'd_\iinﬁ __No Declsmn Yel :
BatChNLIITIher .-.' | | . | _-..;: o ng P..
_Approved F'rojoctRecords 9319—07)’19530- ’ Datoapproved projuct T C;
Managemenmo ST . :annnuncad : ST
P T -
Delan[s of hzghesl cump!eled recommendallun
Namo - : TR
strengths Weaknosses .
Suggested Conditions IR,
Recommandatien SR -
Recommended * . -0 Reason for daffeu;gntg,!ro
Funding Arnou_nt . amount {lf any)gf :
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Exemptions uscd:
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Exemptions used:
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Exemptions used:
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. Department of Transport Ministerial Briefing

Tim Pallas MP Ref: MBNO14186R
Minister for Roads and Ports

FROM: File:

Freight Logistics and Marine

SUBJECT:  Recommendations for grant funding for the
Boating Safety and Faciiities Program 2010-11

¢
g
DATE: 17 September 2010 O
~
A
o
PURPOSE G, b
1. Ta seek your approval of the recommended géctﬂjmj fundi‘hg from the
2010-11 round of the Boatlng Safety and Facilitigs Prc (BS.E,! ).
; e N e O
@/ KGROUND @ Ty &

In June 2010, you approved the launch of the 201044 BSFP including “
funding categories, the allocation of fn.%?cilng Atrdss thig-categories and the |
management of the BSFP 2010-14 rougi‘] "’Qf i

3. On 5§ July 2010, applications were mwted from fishing and boating groups }
community groups, local wafgmay »\gﬂthor ies, govemment agencies,
committees of management afit dedlqa_ljed mﬁre search and rescue groups.
Applications closed on 13@ugustﬂ9010

N

% ThePl&:.eToBe
Page 1 of 4

Exemplions used:
Not refevant
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Exemplions used:
Not refevant

W~, R Fo

£
/5,

10. gNo applicants made usé<&i the e

L_“h_stf’rt_of the appiicat%pa

1.

12,

13.

- ey f,up.,m. BRI Rt 5 e
ISSUES/OPTIONS & & A,

Applications were assessed against the BSFP selection criteria. To facilitate

this, formal assessment panels were convened for the five funding categories
to provide expert advice and recommendations. A

list of panel
representatives is provided in Attachment 1.

Panels also sought technical information from Transport Safety Victoria
(Marine) within the scope of their regulatory responsibilities. This advice was
on matters of waterway audits and standards for commercial vessels.

O

£
5€ ~pre-regisiration facility for this round. It is
believed that this is because of}

ke very“short timeframe for the program this
year, with appiicant%ot bei@gvaw G

of the opening of the round until the
period, 7 A e

o

RS

Attachment zf@étaggé;éjects@@commended for funding and Attachment 3

details th%éfii"ojects tHat ar@;ot recommended for funding with reasons.

The pan&findings werei rijade using only.the criteria for the relevant category
of the{%’ating Safety and Facilities Program and have been used as a guide

only. The recommendations in this briefing reflect additional criteria such as
current policy and strategic planning considerations

and the
recommendations for supported projects in the Boating Facilities category
have been amended to reflect this.

Where a recommended application includes items that are inefigible or not
supported by the panel the funding recommendation is for the reduced
amount.

Page 2 of 4

e
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14,
15. ¢
C)"\/
16. @
fé@
_ L
¢ SV oL

@Q}

17. Following your approval, ail appllcatlon%w;ﬂ re g"i& tet*.@,\;:s detailing the
outcomes of their applications. All lettérs will’ & o\.fld(,,,,geedback on the
application and, in the case of unsuccessfu! 9ppilcat|osgs> indicate why they
have not been successful. In all casetl/Gra {s-ProjechiOfficers will follow up
with unsuccessful applicants and pf’%':rj“de assisiancewrh a view to supporting
the development of a more adeqiate appi!"at|0Q¢q,¥ future round, should a

G

E further funding commitment be supported.
Fas!
; 18.  itis proposed that you s:gn dlis ;ﬁcce@?ul let'e?/and the Executive Director of
§ ; Freight Logistics and Marnr will gign all ufiguccessful letters. Examples of
3 both types of letters are m{ﬁ:lded\;g Atta;'hments 4 and 5,

18.  Letters to successful appiﬁ;??s w‘{\also be accompansed by Funding
Agreements whlcfb now Q;DFDOF& the program's General Terms and
Conditions of Fﬂndmg Ca;ayoxy Specific Terms and Conditions of

Funding.
CZJ (‘v ,«J:?,
20. The fol[ow[;r@ appncailons @é recommended for funding subject to specific
conditionst’/ m\{f
?\y @
& Q

£y

Page 3 of 4

|l

Exemptions used:
Not relevant
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£ 21. A communications strategy contained in Attachment 6 includes a

Communications Plan, A state-wide media release advising of the successful
grant recipients under the program will be provided to you prior to the formal i
announcement of supported projects. Media releases will also be "
disseminated as per the communications package.

, )
N (s /
\R_Eccmmnrrro_“n e
22.

That you approve the proposed recommended projects for funding
(Attachment 2) and the letters for advising succesSit! and unsuccessful
applicants (Attachments 4 and 5). é) )

A
o)
@0\) e

i
i
H

{
Sy
Prepared by: Endorsed by: 4}; ’\/Endg_gd by:
Ay
L N ZQ:%I
Acting Manager, Boating Managg@Localﬁgns an
Safety and Facilities Marine, ¥ ~ Freight Logistics and Marine
P 2 .0 ©
rogram nE
4
Phone: Phone:
T 2\ !/ 9 12010

Tim Pailas MP
Minister for Roads and Ports

1% 1 X 010

Page 4 of 4

Excmptions used:
Nof relevant
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Boating Safety and Facilities Program 2010-11
Record of briefings on recommendations for funding

08 Sept2010 - L

J EJ advised that recommendations for the Facilities category should go
¥1o the ED with the others but that there may be significant changes as the panel had
‘not recommended funding the Open Ocean Access development at Bastion Point but .
it was felt that the Minister will require this to be funded. Was asked to prepare a
i number of alternative scenarios that would include various levels of funding for
Bastion Point;

e e e ) : g
09 Sept 2010 — A, - Q

Discussed a range of options and how to accommodate fundlng,\o“?Bastlon Point. -
Discussed four options prepared by and agized thayall of tht%m consisted of
eligible applications -  acknowledged that mgy did ot refleé‘the

recommendations of the panel for Facllltle
AR N
"“:/ G,
e~ O
'
13 Sept 2010 - > A>’

which had been prepared by ahovf‘zjg fundiing for Bastion Point of between $600k
and $1.5m.  to get back’g}*‘w ang, te\gcfwse preferred option. advised that
he would not endorse an @ﬁén that g 2 65fund Bastion Point. It was agreed that the
Minister's briefing will lnmxde aéfglause Rt states that the recommendations for
funding do not reﬂect; orlg; ?a pa récommendations and that these have been
changed to satisfy 3 11 Qge of %na than that considered by the panel.

X
Presented initial panel recomn;e:matlom 40 c‘i:;(fﬁn'fggether with four other options

~ @

Jord <

—
o

20 Sept 2010 -

TG advised that the option that he wants to go into the briefing to the Minister is
Option 2 in the spreadsheet (TRIM DOC/10/408846) which ailocates $1.5m to
Bastion Paoint

22 Sept 2010, from written notes

Exemptions used:
Not relevant
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Executed as an agreement ofucciecciisennn versssriaiie reemsabeesatnsrsaransesy
)

SIGNED by the DEPARTMENT for and on behalf of )

the CROWN IN RIGHT OF THE STATE OF )

VICTORIA in the presence of:

Witness (Signature) Authorised Signatory (Signature)
Witness (Print name) Authorised Signatory (Print name)
o)
)
SIGNED by ) @v

(East Gippsland Shire Council) ,L'?r’ fj‘)

Y 'Q

by an Authorised Signatory in the presence of?

Witness (Signature) A@prised ighzhtory {Sipnature)

< T &

Witness { Print name) Authorised Signatory (Print name)

Exemptions used:
Nat relevant



Released Under the Freedom of Information Act i982
Department of, Transport

ANNEXURE 1 - THE GRANT SCHEDULE

The Organisation East Gippsland Shire

Council

Exemptions used:

Not relevant

The Project

Mallacoota Ocean Access Boat Ramp

Commencement Date 17 Oclober 2010

Completion Date 30 June 2011

The Funding Amount
(GST exclusive)

$1,500,000.00

The Department shalt pay to the Organisation

Initial Payment

the Funding Amount by instalments as follows

&

S
Q

subject to receipt of a valid tax invoice or Payment 2
invoices issued by the Organisation together
with supporting evidence {if applicable): Payment 3 N
On completion Of:\'
p ~ K 3
Performance Standards and Targets U =

(including dates)

@ QQ) (:3{
&, "\f @Q

Financial and Non-financial Reporting

Upongxzmpiet: Qyou si;dﬁrz] present the following

Requirements dogs ma“c{:; AL U’
-y
“./-  Cipy of tiie.final document
- Copies of all invoices relating to expenditure on this
AL LCorojett
@*’ C} An axp%ndnure report detailing any 'in house’ costs
P sngry_a by your finance manager, treasurer or
L - Y equivaient statmg I (name and title} of (organisation)
PRk i~/ -+ certify that this is a true and accurate record of
/\;} ri': ,@,expendilure on { name of project ).
aQ:;w @
(SRR P:

Department’s Representatn}gusff ¢ L

{Name, title, address, ph&ne’?umqud "{'

email address)

.
7 @
=

S

#| Grants Project Officer

Level 11, 121 Exhibition Street, Melbourne, Vic. 3001
Phone: 1800 337 222

Email: @transport.vic.gov.au

Organisation’s ﬁ%p‘i‘esentative
{Name, title, address, phone number and
emaif address)

273 Main Street Bairnsdale 3875
Phone:

Email: @egipps.vic.gov.au

Please turn over
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Attachment: Next steps

Funding agreement

The funding agreement forms the basis of the offer to your organisation. Please
indicate your acceptance of this offer and the terms contained in the funding
agreement by arranging for the grant recipient to duly execute and date both copies
and then please return one to the Department of Transport (DOT). One copy should
be kept for your own records.

Total grant amount
The final payment shown in the schedule may be changed to ensure that grant
funding does not exceed 80 per cent of total project costs. Please note that all
funding is awarded on a GST-exclusive basis. However, grants §o GST registered
organisations will be grossed up by the value of the GST (10 pe(i) ent applicable to
the taxable supply).

Announcement and commencment of the program

The funding agreement requires that you keep all d

confidential until DOT releases a formal media statement\about

program. DOT may contact you to discuss and -g; ateCth reégée of a local

media statement (and possible launch) on behalf of JOT your erganisation. In

four jecé} tii the formal
om DOT,

eI

f this funding offer
o

201011
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Not refevant

East Gippsland Shire Council
273 Main Street
BAIRNSDALE VIC 3875

Dear

BOATING SAFETY AND FACILITIES PROGRAM

Thank you for your application for funding under the 2010-11 round of the Boating
Safety and Facilities Program. é\f

The Brumby Labor Government is committed to working w,igh the community to
provide safe boating facilities and a safer boating environmg%?i}Since the first year of
the program in 2001-02, the Government has provided mgre’ than $41 million to the
program by re-investing funds from vessel registration feds. This funding is made
available to the boating community through a numb&r of .grants b%.-sed projects
overseen by the Department of Transport, an{.j tatgjfg\!fﬂe {afety initiatives

administered by Transport Safety Victoria. :‘;f’ P
S
| take great pleasure in informing you that the_followipg grant@pplication has been
successful: 7, {:\J _
— ""{:.f
Project Title TFunding-amelint

Mallacoota Ocean Access Boat Ramp . | $1,500,000.00

_ ‘ fjﬁf . ":? W
Please find attached two copies ofﬁgundép\g; greemint for your attention and a set
of instructions on the next steps a{ji%e ecj}@ ?nisJetter.

If you have any queries about'é;;%\ilr gra@“piea s&-contact the grants team by email on
boating.grants@transport.vig gov.a%&??on teléphone 1800 337 222.
¥ "

oy .
Once again, congratulalig;fs an L~!,;’our duccessful application. Thank you for your
commitment to providi{n«_)xsafec{@ﬁre enipyable access to Victoria’s waterways.

A oy
v~
Yours sincerely Y G
NG Q
T

TIVM PALLAS MP
Minister for Roads and Ports
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a]e]| To @vicGowvi
01/03/10 06:16 PM @VICGOV1,
cc . _ lcGovt,
aVICGOVT
bce

Subject Re: Bastion Pomt-

 History: =3 This message has been forwarded

Yes, its a concemn. When we were advised they would be late with the report  wrote to them and
made it clear this was unacceptable. We also advised

Regards 2
rﬁ\}/
Marine Safety Victoria O“‘*
s o
et
) .
----- Original Message —-- . & C}*:l Pt
From: @ Oy b Q
Sent: 01/03/2010 05:53 PM ZE1l0 /{3,» Yy
To: Q* ., ® «
3 ra
Cc: ™y
Subject: Re: Bastion Point 7y "‘«{;J ’“\;f
Thanks - it seems we have unforiunate delays @ﬁd‘\uork a fity i 1§sufﬂs we'll have to factor this
into advice to the Minister and he will be concerned:- s the!’ba‘vny wayig expedite matters?? - happy
for to go along to sit in on the 12 march meel’ﬂ:.g Y Oy
{ A
A AT,
Cheers ~E O 9.
Oty
P o .
SNy
O o~

Freight, Logistics and Marine Divis {tsfon ¢ O t}{g

Department of Transport oy AL
: i “ ¥ ¢
Ph: 0 . gy
Fax: & v Q
Btranspohi:vic.gov.au 7
'CORE/DOF;
f?ﬁl{j 2
G
DOl
« 01/03/10 04:36 PM To DOI@VICGOV1
DOI@VICGOoVT,
ce @transport.vic.gov.au,
DOI@VICGOVA,
DOI@VICGOV'I

Hi Terry

_ Exemptions used:
vo33(1)
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As  advised, we did not receive the draft of the full report for the Bastion Pt Safety Audit as was
anticipated - the due date was 26 Feb, and | expect the full first draft to be available by the end of next
week. There are considerable gaps in the preliminary draft that we have received. However, the
consultants (AMC Search) continue to assure us that the timeline for the receipt of the final report is
unchanged, and is due on 3 May. MSV are meeting with the consultants on 12 March to talk through
our comments on the draft report and the work to this date.

Please let me know if you have any questions. Would (or anyone else) be interested to attend
the meeting on 12 March?

Regards

Marine Safety Victoria

T ’&
M NG,
F J L
PO Box 2797 Melbourne Victoria 3001 @ Cg;l; f*«r;/
W. www.marinesafety.vic.gov.au ¢ o, O g”@
DO R }
L7 Ny @“"%
~
DOi @ o Foss
01/03/10 10:26 AM To oo {i}v I'?‘OTE@V!CGOV1
5T Y avitgov
s N 4, DoI@vIcGovT.

cc @transport vic.gov.au,
r ™ {DOI@VICGOVI
R
Subjpr& ‘Re: B ‘Plon P{fiﬁti’;—j

ok P
- [
4 ,
rf\g? Sf\__f ’ o7
A ey
N o
A2 O oy
Hi r{;\;v r\zz
>y LT Y
We have recently received an upg?aie on e safety«.faport which has indicated that the full preliminary
report will not be available as p “the tame ramesﬂ’ ! will get to send you a further update.
,»‘ ’““f’
Regards %J A ‘Q:} {;V
7
’&\f @%
& /
£ Q
‘\;
Marine Safety Victoria
Department of Transport
121 Exhibition Street | Melbourne | Victoria 3000
FQO Box 2797, Melbourne, 3001
T.
@transport.vic.gov.au
htto:/www.transport.vic.gov.au/
DOI
DOl
T Dtransport.vic.gov.au,
Sent by: ° @transport.vic.gov.au

Exemptions used:

33(1)
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01/03/10 09:31 AM ce
Subject Baslion Point

The Minister wants o meet with and me to be updated on Bastion Point and options moving
forward subject to the outcome from the Supreme Court action.

| will also need to be in a position to brief the Minister on Open Ocean Access policy.

The Minister, | expect will also be interested in where things are at with the Séfg;y Audit for Bastion
Point - would you update me on that please. ® :

Email advice on the above would be sufficient to enable us to discuss wjth.the Minister.
up the meeting sometime in the next couple of days - | will let you kno&jzﬂﬁen | have a time.
&

Cheers @ Ly

@ LV

is setting

Freight, Logistics and Marine Division ’i\i} (s
Department of Transport ~
Ph: 7 o "
v ol
Fax: ) f"‘\l‘? Q A:;’@
@transport.vic.gov.au N {Jf /‘:@"” N

7O
I ‘ /A}’

ALY L R

ALY “f

o N L
ey k4
PR
7 RV
e
\:? B ; o
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DOI To DOI@VICGOVI
c
02/03/10 02:46 PM ¢
bce
Subject Fw: legal issue on Bastion point
History: & This message has been replied to.

See advise below from legal.

| am seeking clarification from them on the hearing date as their brief to the Minister states the 17 as
the start date.

—— Forwarded by 201 on 02/03/10 02:44 PM -—
DO§ gf
02/03/10 01:13 PM To OQViCGOV1
ce

Exemptions used:

33(1)

Subject Re: Fw: legal issue onfél%tion point[Z]

P
Y

s
@ Q’"L <,
Sormy, can't say. L@ 9 e
It's been set down for a 2 day hearing on 16 & 17 March ar/u)t could‘ﬁit be g&ne, in 2 days or it could
be adjourned for sometime in the (near or distant) future. ("‘\3

Dol

Then there is the issue of whether an injunction prwgq*;s the ?\mr'nster o.»ihe Environment from
considering an application for project works under. th Coagial Man&geﬁent Act - i.e., we don't Know
whether the judge will put a freeze on everything orviot. ¥ Oy

Eh

{
Not much of an answer | know but I'd be mal%b ng-it up@got algymore specific.

. !{\ 1 %{\J “f

v
Integration, Sustamabiiaty & MaJOE“sqo;em s Facilitation

Regul%iory, Policy and Leglslattonzgranch i)OT ngé’ v
"\c_;’

t: @ } @ {,%i
121 Exhibition Street | Meibour. ie | V;\,tona 3008
PO Box 2797, Melbourne, 3&01 g\ Y

@transport.vit/gov.au A
hitn:/iwww.transport. waiif::v au/ 7Y

SORE/DOI Q :
\{;" ‘
SORE/DOI
To CORE/DOI@VICGOWVA

02/03/10 11:11 AM cc

Subject Fw: legal issue on Bastion point

- could you please advise?
Thanks

Senior Policy Officer
Freight, Logistics and Marine Civision
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Department of Transport
11/121 Exhibition Street
Melbourne Vic 3000

Ph:

Fax

email; @transport.vic.gov.au

—— Forwarded by CORE/DOI on 02/03/10 11:10 AM -—--

;ORE/DOI
02/03/10 10:01 AM To SORE/DOI@VICGOV
co
Subject Re: legal issue on Bastion point[®

i

f*v}f
Thanks - do we know how long it will ake to be heard - looks like it rnig%t only go a couple of
days at most - could you check with DoT Legal. @

Freight, Logistics and Marine Division Qj\?{ Py o

Department of Transport E

Ph:

Fax: (\g/ Cf 4

@transport.vic.gov.au TN - A,
.

&
<

Exeimptions used:

33(1)
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33(1)

To J0I@VICGOVT
CORE/DOI
DSD@DSD,
02/03/10 03:22 PM cc WOI@V%CGOV‘I
'DOI@VICGOV
bce

Subject Re: Bastion Point Discussion - 9/3[3

yes

Intergovernmental Relations
Department of Transport - Victoria

Tel: t:{s,/
Fax:

Mob

Email: @transport.vic.gov.au ,QS;}

Notice: "This email and any attachments may be confidential and 3 -Contain copyright or privileged
material. You must not copy, disclose, distribute, store or otherwiss-use mﬂ: materialwithout
permission. Any personal information in this email must be ha[mf.:d mragcérdancc@’wuh the
Information Privacy Act 2000 (Vic) and appllcable laws. If you Giré nthe mteand recipient, please
notify the sender immediately and destroy all copies of th!Sﬂn‘i’dll and any attgﬁments Unless
otherwise stated, this email and any attachment does not u)resen gﬂerngﬁ&*m policy or constitute
official government correspondence. The State does not accept liability |ri’*connect|on with computer
viruses, data corruption, delay, interruption, unauthorased EICCB.:S,‘.)T uses

ingrid WitkowskifCORE/DOI f\f s () «5
X f\ff 5\?,
'DOI
v {JJI@VECGOV1 opsb:
02/03/10 11:53 AM 7 {
e IR O JOl@VICGOoV1
RS R4 I0I@VICGOVA,
AN 20I@VICGOVT
”\:) fc‘%?" fg‘y
fé}“’ §§@ect Br?ion Point Discussion - 5/3
S f
;@ {/ [;“} 3{\@!
v E,,"v* A,
;‘ZT_, &:y 7 ¥
P W ?.’
& - o N
Sy r”\‘}! é{?‘i}f
SF o
@ 8

et
Good Afternoon 5

Unfortunately 11.30 am doesn't work for the Bastion Point meeting.
Can you please let me Know if you are available at 9.00 am for 30 minutes?

thanks

Office of the Deputy Secretary - Strategic Transport Planning

T @fransport.vic.gov.au
—- Forwarded by JCORE/DOI on 02/03/10 11:50 AM ---n-
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Calendar Entry

Meeting

] Notify me
) Mark Private

@

] Pencil In

ble)

Subject Bastion Point Discussion
Tue 09/03/2010 11:30 AM .
When 30 mins
Tue 09/03/2010 S 12:00PM o
L1 Specify a different ime zone . . ;fm
. ' ’f;
Invited  The following invitees have been :nvaied f?f e
ﬁm“f’_ _'&,
aosﬁ
Invitees . DOI@VICGOV1, , =
Required (fo) 10I@VICGOVTy o 8 ;
DOI@VICGOV] -, , ( T
'DOI@VICGO\’K Aoy A4 | Categorize
P N Dy
g ,fm“"ﬁ [ :
- ¥ Q? (“*}f
f:%f ay
Description A - .
‘V EJ 1{\:‘!

Discussion request from

iﬂ
thanks

Excemplions used:

33(1)

fomauesday {‘ @ ’

1 hope this time is okay. Let me know {j?ere éf dproblem

Ji;
o

“:*f 3

T

s

~J
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Dol To DOI@VICGOW

03/03/10 02:40 PM o

bee
Subject Fw: legal issue on Bastion point

History: This message has been replied to.

I have confirmation from legal that the hearing has been set for 17 March and two days have been set
aside.

—-- Forwarded by ‘DOl on 03/03/10 02:39 PM ——-

‘DOl O

Exemptions used:

33(1)

A .
02/03/10 01:13 PM To fDO@VICGOV1
P
o K
;
( h

cc
Subject Re: Fw: legal issue on&?ﬁtien pointE]
ZEA 9
Sorry, can't say. Zr & Oy
/
it's been set down fora 2 day hearing on 16 & 17 March arig M};:o !5“&1 be d’w%’;n 2 days or it could
be adjourned for sometime in the (near or distant) future, - ,-\;‘*!
/ &

J i :
Then there is the issue of whether an injunction prexg'a.x-f'iih .a’i ;*Tl'ster 6? the Environment from
considering an application for project works under the Soagia L.gurnent Act - i.e., we don't know
whether the judge wilt put a freeze on everything ofrbt. \é

Not much of an answer | know but I'd be makungg;t up ifl @ot an’%f nore specific,

7 i ‘
PN
O -
W,
x\ﬁ“ AN g
(O
integration, Sustainability &Wajor Bidjects Facilitation

Regulatory, Policy and Legislatior;Branch ,DC‘:T Legf:’il"
Q P
(“ Fo
121 Exhibition Street | Melbou?ﬁ?& | Vbrfirla 30“{1,-
PO Box 2797, Melbourne, 3001, .7 7y
@transport. wc@nva pS

http://www.transport.vicy gov.au/ @"‘*{f
COREMDOI N
o ~/
' DO}
To 'DOI@VICGOVT
02/03/10 11:11 AM e

Subject Fw: lepal issue on Bastion point

could you please advise?

Thanks

Senior Policy Officer
Freight, Logistics and Marine Division
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Page 9 redacted for the following reason:

Duplicate Document
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33(1)

pla] To SORE/DOI@VICGOVT
cc CORE/DOI@VICGOVT
09/03/10 10:25 AM
bee

Subject Dbastion point - brief

Hi
Notes as requested for your meeting on Bastion point.

A brief was recently provided to Minister Pallas which provides an update on the legal issues
surrounding Bastion point.

There are three ocutstanding items to consider with respect to the policy concerning Bastion point, they
are:

1.funding options; gji% y
2.who is the proponent; and @

3.the future operational maintenance of the facility.

o
A preliminary cost estimate of the capital cost is between $3.2 - $5 malhefl Funding will also be
required for asset renewal and maintenance. Ak

Possible funding sources could be the Regional Infrastructure Develo) ment Fund ’(ejyough only for
the capital cost), DOT (although no funding currently available an@ne Ioca poﬂc«@rogram is already
stretched), and Gippsland Ports - which is aiso funded by the lcg;,l graniwrogrﬁm

The proponent will need to have the appropriate resources: g::')d no ifiajor QO‘:}’I ‘Rance conflicts.
Possible proponents could be DOT, Gipplsland Ports, or the East Glppsiaﬁgséhlre

The future operation of the facility could be either Eagtgppstaﬁém who the owner and operator of
the current facility or Gippsland Ports who is the ma?ﬁ;g’er md‘ﬁ"peratf of the surrounding local port.
Costs of asset renewal should be funded at 3% to 4% per afnum. ﬁ\facmty costing $5 million should
therefore have $150k to $200k set aside each ygear. The cost, of operation will be largely driven by
the risk audit findings of MSV. Neither of the E’s%mle Opnratof - Gippsland Porls or East Gippsiand
Shire has a local presence, s0 any reqmre;neﬁls sucILas gatk lhe facility in adverse conditions,
could not be made part of an existing role. There WoJld also'tie some requirement for regular

dredging of sand build up. e «y{d, vy
O oy

Hooe this is of assistance.

O ANd
Senior Policy Officer @"‘ p f‘Q" @f
Freight, Logistics and Mariie Divisign e
Department of Transpafi: . {2;“-\
11/121 Exhibition Streen ({“}
Melboume Vic 300,‘?554 ™
Ph:
Fax:
email: @transport.vic.gov.au
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33(1}

‘DO To DOol@vICGovV]
17/0310 09:02 AM ce DOol@vicGov1
bee

Subject Baslion point - Project deveiopment group[s)

HIStOW & This message has been replied to.

As requested, see below.

Membership for the Project Development Group:
FLM -

IGRD -
RDV/DIIRD - i %,

TPD - ) 3

DSE -

Local Govt (East Gippsland Shire} - (| haven't ca@d yet)

I suggest a meeting Is scheduled for next Monday 22 March ( | br d”E:? ion?) p
; Vo

Draft Agenda: & QD ' ,,(}!,

1. Welcome / O

2. Apologies /J‘I ,\Q’

¥

3. ToR 4 Cg

4. Project update (Project description, Min for Planning Assessment Iegai"*s.sues other project

approvals required) **;J "li*‘(’
5. Current policy/project issues (funding, proponent; \m‘ure m(bagemen(
6. Timeframe ‘«{m;f \,ﬂw &:‘;
7. Other business
. Next meetin .
8 g A }Qf ij
I have also attached a draft ToR for your revid Qj\Q P,
. of

Happy to discuss. Lo Ay,
Elena Dy ﬁf{f {4::;‘

e A @

O Y

@ o @ oy
Draft Tetms of Reference for Basl:nnf iy PDE-@grch 2010dde
w Ty
o N
Senior Policy Officer & N WQ{
Freight, Logistics and Magine Division @
Department of Trans pgi
11/121 Exhibition urraet Q
Melbourne Vic 3000 *
Ph:
Fax:
amail- Btransport.vic.gov.au
ZORE/DOI
DOl
11/03/10 01:22 PM To DOI@VICGOV
ce ] DOl@VICGOV1

Subject Re: update on open ocean access[’]
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Thanks very helpful - could you see me please about arrangements to set up a Project
Development Group asap to move the Bastion Point project forward .

| will chair it and we need to involve IGRD,local govi, RDV, TPD/IPD etc (perhaps also DSE) - would
like to have first meeting late next week if at all possible - | will Chair it - couid you draft up a very
short terms of reference ,membership ,meeting details etc asap.

Cheers

Freight, Logistics and Marine Division Ao
Department of Transport {j‘j\f
Ph: N
Fax: P J e,
o @transport.vic.gov.au s qf /«(,,»
DOI @ o O
JY ) Q
RV 4
‘DO
| | To Y rDO|rﬂmceov1
11/03/10 12:02 PM o ™ Ei} PQ*@V!CGOVT
Subject Upgate on oﬁ’”@mce{z" ?rscess

Terry, update on Open ocean access as rec umsleg *‘\f

e Draft will be circulated today to the ﬁgl:iing g"*}ip 1! 15“’ s the first time they have seen the
reworked paper. A meeting has beefi arraraged with Lhe working group for week commencing 22
March to discuss the draft and{{ﬂpefully{agree t%mé content. There might however be another
draft, if so allow another 1-2 w Mcs s

Provide copy to Minister's oﬂ:va £r ‘wadwsi{cjﬂ -2 day turnaround)

-]

e Communications advise tha‘fﬁt will.pedd to Kein the right format to go out to stakeholders
(presentation layout and tﬁéy will'need tozheck the writing style) (allow 1-2 weeks? - early April)

e Consultation with key oza‘keholde*s eg{nyumcspal associations (allow 4 weeks - April -early May)

o Finalise draft (1-2 wee s) ;—,:fj

e Prepare ESDC su@zssmn {end of»’wg ¥)

(-]

| am assuming }{I{,.Sl.lmeSSIOI‘I wall‘b considered by ESDC in June.

The above umelmes will of course depend on any issues atising from the working group and from the
consultation process.

The above timelines are consistent with our January 2010 ESDC submission which proposed a
completion date in May.

Whilst a completeiy separate process, Bastion point's safety audit wili not be finalised untii May 2010,
The Supreme Court has set aside March 17 to hear the legal matter.

Notes on Bastion point from a previous email..
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33(1)

A brief was recently provided to Minister Pallas which provides an update on the legal issues
surrounding Bastion point.

There are three outstanding items to consider with respect to the policy concerning Bastion point, they
are:

1.funding options;

2.who is the proponent; and

3.the future operational maintenance of the facility.

A preliminary cost estimate of the capital cost is between $3.2 - $5 million. Funding will also be
required for asset renewal and maintenance.

Possible funding sources could be the Regional Infrastructure Development Fund (although only for
the capital cost}, DOT (although no funding currently available and the local ports program is already
stretched)}, and Gippsland Ports - which is also funded by the local grants program.

The proponent will need to have the appropriate resources and no major governance conflicts.
Possible proponents coutd be DOT, Gipplsland Ports, or the East Gippsland @\I-n/ire.

ra
The future operation of the facility could be either East Gippsland Shire who%e owner and operator of
the current facility or Gippsland Ports who is the manager and operator g{}he surrounding local port.
Costs of asset renewal should be funded at 3% to 4% per annum. A fagility costing $5 million should
therefore have $150k to $200k set aside each year. The cost of gg@tion will be largely driven by
the risk audit findings of MSV. Neither of the possible operators - G@‘ps[and Ports.gr Fast Gippsland
Shire has a local presence, so any requirements such as gating t@faciﬁt%*n advgrse conditions,
could not be made part of an existing role. There would also b@:ome @guiren&f}m’for regular
dredging of sand buiid up. £ Q}

R AN,
Hope this is of assistance. Q’ ™y ,@ !

A

Senior Palicy Officer
Freight, Logistics and Marine Division ,{}, Ly 4,
Department of Transport G

11/121 Exhibition Street o

L
Melbourne Vic 3000 m@ <
A . e,
Ph: 4 r@ ,Qf
Fax s R,
email: @transpomy,l%_goéa“uf {%\»
N W g
o %0
@—; ’; ,!:::! @fi
@ Ty Q
A ),
7 <
Qﬁ"’ )
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33(1)

Bastion Point Project

Draft Terms of Reference for Project Development Group
March 2010

1. Purpose

To discuss the various options available in relation to developing the Bastion Point
Project.

2. Background

The East Gippsland Shire Council — the current proponent has proposed the
development of a new breakwater and boat ramp with associated road access and
parking. The proposed development is located at Bastion Poin approx;mately 1.5km
south of Mallacoota. The redevelopment is intended to pro{}e safe and efficient
launching and retrieval facilities of boats from the open ocean.

The existing ramp is used by recreational fisherman, corvig%zrcial abalone divers and
fishers, as well as fisheries patrol and the servicing of Ga%yisfand
"‘f i
An Environment Effects Statement has been consi !-.—,d b mﬁter for Planning.
The Minister released his Assessment in June 2009; fhe }‘*-» essm 7t determined that a
new boat ramp was required, furthermore/ fhid A sessm -m, stated that ‘Any
contemporary new facility would need to be desug“aed consisterifwith a full safety audit
and in accordance with the relevant deSIgnﬁ?tanda rds anfq@onmderanon Operating
reqmrements commensurate with the condiiions ju prauncal marine risks that are
present in any open ocean launching farﬁuy, may;neec "“J be established by Marine
Safety Victoria and Gippsland Ports'. ~ Dy

e
The Marine Safety Audit is underway,,ﬁ%d is r?“p ctet{‘f*{) be completed in May 2010.
N ;\w’ O

f““r Yw'f,gj o

2

3. Terms of Reference
f

f"‘
The role and functions of the Baétton r%lnt P{fuect Development Group will be:
Fa ré\a

a. To provide a ft)r{.?n for/\.lscusswn and resolution of project issues;

b. To monitor. 5?9 pro;e’\t ap/pi‘ugai process; and

c. To ex; m{:i:e the opt[onsb yailable for the development of the Bastion Point
boattpq Iacshty ‘<1
J/

d. To progress the project for approval.
4. Proposed Membership

The following have been identified as having a key interest in this project and will be
represented on the Project Development Group:

- Department of Transport (Chair)
- Department of Transport
- Department of Transport
- Department of Transport
- Department of Transport

termns of reference iz 8/11/10
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- Department of Sustainability and Environmeni

- Department of Innovation, Industry and Regional Development
- Department of Innovation. Industrv and Reqional Development
- East Gippsland Shire

5, Duration

The Project Development Group will sit until the project is considered for final
approval.

6. Taskforce Arrangements

Meetings

4
It is proposed that the Project Development Group meet on a fortnigiitly basis, if
required. I

Administrative Support 5@7
&

Administrative support and coordination of information fo @é P;QL;ect D,a';{'a‘lopment

Group will be provided by the Department of Transport.., -
o L
s ) ,C%
VY g
Ay
o ;

terms of reference 2/2

a/11/10



Released Under the Freedom of Information Act 1982
Department of Transport

CORE/DOI To DOI@VICGOVI
DOI@VICGOV1
2410310 04:38 PM ce @
bce

Subject Fw: Proposed meeting with East Gippsland Shire

FYl
~—- Forwarded by /DO on 24/03/10 04:13 PM --—--
bot To DOI@VICGOV1
24/03/10 04:00 PM cc
Subject Re: Fw: Proposed meeting g@h East Gippsland Shire G
&
o
No worries y Y.
& o
{ have putin a call in to the CEO of the council cheers @; C@ Q':f’
- C;')
L7 g,
&Ny g
v o
Intergovernmental Relations *\f‘ Y
Department of Transport - Victoria ¥ ’\}j"’ S
Tel: ’ ¢

Fax: o LAY,
Mobile e} o

; b
Email: I@transport.wc.g%fu B

Pﬁ;’ "{j
Notice: "This email and any attachme -fté:‘may be. Egnﬁdéﬁ ial and may contain copyright or priviieged
material. You must not copy, disclosg-istributs, stord 61 otherwise use this material without
permission. Any personal information in this-2mail (fist be handled in accordance with the
Information Privacy Act 2000 (Vic}.a%id applizable J&ws. If you are not the intended recipient, please
notify the sender immediately ariﬁ;des}ro&;én ce_zai§§ of this email and any attachments. Unless
otherwise stated, this email arit;any atf’@ehme;%ﬁoes not represent government policy or constitute
official government correspa’gjgengep The S;a,%g does not accept liability in connection with computer
viruses, data corruption, deiay, intex j?ptior;ﬁénauthorised access or use.”
Elena Grimshaw/CORE/DOT .
’ &

o

24/03/10 02:45 PM

To DOI@VICGOV1

cc
Subject Fw: Proposed meeting with East Gippsland Shire

ot AT L 39

further to my email below- the next PDG meeling is scheduied for 12 April - expressed a
desire to meet with the Shire before that date where he intends to invite them to the 12 April meeting.

Regards

-—— Forwarded by 'DOI on 24/03/10 02:30 PM -----

Exemptions used:
33{1)
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DOl
2440310 09:45 AM

To CORE/DOI

cCc
Subject Proposed meeting with East Gippsland Shire

Hi

My understanding from the Bastion Point Project Development Group meeting, that | unfortunately
was unable to attend, was that you would arrange a meeting between yourself, and East
Gippsland Shire.

has advised me that the East Gzppsland Shire representative resides hqpe in Melbourne and that
a meeting could therefore be arranged in person. oy

o

_ would like to meet with East Gippsland Shire prior to PAEC ( we were asked to prepare a PAEC

brief). Could you please arrange a meeting as soon as possible. ,{S‘*
Yy
Please call me if you have any queries with the above. A‘\;’J L
Thanks. @ % h(" .
Kind Regards . s
& ﬁQD O

Senior Policy Officer G0 My &
Freight, Logistics and Marine Division y {;«
Department of Transport Gr NS 7y
11/121 Exhibition Street «(f;v @, A,
Meibourne Vic 3000 s f“?{v & ¥
Ph: ﬁ£ ;{"“‘;&, {/
Fax k4 g
email: Dtransport.vic.gov.si Cj «:,\!@ @
‘E{ £
; \,i;?; fa:‘”j "{J
SO
o, P ‘
g:"y fi}; ) Q,@
o) i N
G S
@ Avod,
iy i ”C\ v
ZEN s
£ P v
7’ &
< J
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SORE/DOI @DsD,
To LSD@DSD,
26/03/10 01:57 PM DOI@VICGOoV1,
cC
bece

Subject Fw: Bastion Point Design Status

Thanks

As discussed at our last meeting, PDG members please find attached a design status report on the
Bastion Point Project.

Kind Regards
&
Senior Policy Officer Q“y’

Freight, Logistics and Marine Division
Department of Transport ~
11/121 Exhibition Street Lo
Melboume Vic 3000

Ph: @ v
Fax._. .. ¢ O é%'
email: Dtransport.vic.gov.au A, O\} o~
— Forwarded by CORE/DO! on 26/03/10 UT:&\%M e )f“v{é
: N
bSD . ke
7 w, DOI@VICGOV,
@DSD To NQ“;" Q‘“’;aoiééc\:\eow
25/03A1003:10 PM cC ./ . [ﬁa o DSD@DSD
. .,

Subject Bastion Point Status”

o ) O

Y

A_;‘g}’ ~J o )
! . . A I e .
Status of Bastion Point design works as discggeed a}g] pG Meeting.
P
Regards @Q AE‘-/ 5533'
o % O
S

Regional Development Vitkiria * v ’Q
Level 33, 121 Exhibitidi-Street 7
Melboume ViC 3000 ¢/, e
ph: & hd
fx: 7
m:

Document3.doc
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ABN: 81 957 967 765

To: ~ Regional Development
Victoria

From: East Gippsland Shire Council

Date: 23 March 2010

Subject:  Mallacoota Ocean Access Boat Ramp design process

&
£ F

‘V

further to your telephone call yesterday | have provided beiow a brief outline of the
process to date regarding design of the Mallacoota Oceanﬁ&ccess Boat Ramp and
associated carftrailer parking.

Council applied for funding around the middle of 2009 foLhe déﬁ sign of, @\é’ ramp.

The Minister for Rural and Regional Development, bf‘lfzsste@a%mta (allan MP, advised
Council by ietter dated 7 August 2009 that the fugglng ap%cétlon@as successful and
that the project woulid be funded under the ‘Planning for Growth iﬁ?zatlve A grant of up
to $150,000 was nominated. 7 g

R L

The above offer was conditional upon 31gn. 19 -of a éegai qr @ment The draft of this
agreement has only recently been received by Councﬂ foi cc.nSIderat:on The offer also
stipulated the need for Council to consult with re!evant Stéte Agencies in undertaking
the design project’. A, L

/
Council subsequently advertised ia?éndnr {:gr thé_'design of the Boat Ramp and
associated works with tenders closing J 30 @c’ober 2009. About this time the ‘Mallacoota
Ocean Access Boat Ramp Cr:r“mu ity Adw.,gry Committee’ (MOABRCAC) was
established with the Charter gbﬁeragwfof praViding community input and comment
during the design process. ~. (o 7

o~
The design tender was co,\g_g!dereu by COJ%?:.[I at its 1 December 2009 meeting and the
tender was awarded to £ ;uosscu Lnit T’u\“s‘i The tender completion date at the time of
accepting the tender 'éas the e t-.nd o‘ hf'iarch 2010. Crossco has commenced design
however due to a dgj,ay in L,;ztalmr;.a Coastal Management Act Consent to undertake
geotechnical investigations on site<a completion date of the end of May 2010 has
recently been adyigéd by the com\f Jtant.

MOABRCAC é: met on two occasmns, firstly on 18 December 2009 and secondily on
10 March 2010. Both meetings were attended by all 4 Community Group members. It is
also important to note that Gippsland Ports Authority and Department of Sustainability
and Environment have attended 1 and 2 meetings respectively.

The Maritime College of Australia have been nominated by Marine Safety Victoria as
the body that will assess the safety aspects of the proposed boat ramp. Council's
Director Development met with the Maritime College representative in November 2009

fon rupy ppod o rinfina A -ﬂ-ae Eatae]
10 piovide a briefing on the project.

A Cultural Heritage Consultant {Vincent Clark and Associates) has been engaged to
provide input during the design phase and to complete the Cultural Heritage
Management Plan for the project.
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During March 2010 both Landscape Architect and Economic Impact assessment
consultants have been approached to provide input into and analysis of the design
respectively.

23/03/10.
&,
O
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CORE/DOI To DOI@VICGOV
06/04/10 02:46 PM ce
bec CORE/DOI

Subject Fw: Proposed meeting with East Gippsland Shire
Hi
Any luck with arranging a meeting? Our PDG meeting is scheduled for next Monday.

Thanks

Senior Policy Officer

Freight, Logistics and Marlne Division éf
Department of Transport 4
111121 Exhibition Street @
Melbourne Vic 3000 .
O

Ph: Ne)
Fax @f o
email: @transport.vic.gov.au G q\ {V
—— Forwarded by D01 on 06/04/10 02:43 PM{'{} Q‘) f::} o

, AT 9~

DOl To L3 ., DOM@¥ICGOV

24/03/10 04:00 PM o N TR

Subject Re: Ié' PrOpDSud m?e‘i:}g with East Gippsland Shire E]

"?,’“ &

No worries ’{y" Q g%f
@ . O o

{ have put in a call in to the CEQ of the co%?‘“lk chéers

e,
PSP
O
, o~ 7
ﬁ "‘E\f f\'g‘y
@ \J‘ o)
Intergovernmental Relations 3 ~4

Depariment of Transport - \?clé%a f\ ’*‘«}x

Tel: 2wy
Fax @ Ny ,Q
Mobile Y /
Email: {_ﬁ Ef,/ @tra nspon.).{;é;gov.au

Notice: "This email ahd any attachments may be confidential and may contain copyright or privileged
material. You must not copy, disclose, distribute, store or otherwise use this material without
permission. Any personal information in this email must be handied in accordance with the
Information Privacy Act 2000 {Vic} and applicable laws, If you are not the intended recipient, please
notify the sender immediately and destroy all copies of this email and any attachments. Unless
otherwise stated, this email and any attachment does not represent government policy or constitute
official government correspondence. The State does not accept liability in connection with computer
vinuges, data corruption, delay, interruption, unauthorised access or use.”

Elena Grimshaw/CORE/DOI

33{1), Duplicate Dacument
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DO} To @gippsiandports.vic.gov.au>
07/04/10 04:27 PM cc DOI@VICGOV
bCC Dol

Subject Bastion Point[

We would be very pleased if you could participate in a Project Development Group to support East
Gippsland Shire in the development of the Bastion point project.

will send you information about the next meeting, plénned for Mondav 12 April at
10:30am, and the terms of reference for the group. |If you cannot attend in person will be able to
amange for you to participate by conference call.

“,
: &
Local Ports Transition and Integration N @
Freight Logistics and Marine Division o o’
Depariment of Transport @ q L o
QO /"
fﬁ? oy
res ~, " (5:[:%,
v 7 2]
@ 7 "‘Q},
N
Gy (¢
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Bastion Point Project
Project Development Group Meeting

4-5pm

Friday 7 May 2010
Location: Level 11, Meeting Room 1107
121 Exhibition St, Melbourne

Exemptions used:

1) Welcome
2) Apologies 4&;
3) Project Update @O
4) MSV Safety Audit bo <
5) MPV's input into the project @@ O)lei O’Q/
6) Other Business ‘Q:g’ My Q;Qf
7) Next PDG Meeting ~Q® & ’(//Z;Q
TR
4 &g,
o . 0O
Qﬁ’)* Y ©
S ot &
SR
o A&
¢ O
o % A
v K oy
o v Q
o @
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|

Dol To DOI@VICGOWV1

cc

12/04/10 03:11 PM
bee

Subject Fw: Bastion Point Safety Audit

Hlstol'y & This message has been forwarded.

this is the email | have sent to let me know if you need anything else for your
conversation with

- Forwarded by DOt on 12/04/10 03:10 PM =
DOl
To DO} (}\
12/04/10 02:33 PM DO]@)”LGOV1
ce DOI@VICEOV1
Subject Bastion Point Safety Aﬁg
&
W
A
HE qf J\“‘C?I
funderstand from that you are leading on the Basum\l—‘o:nt S? }-sty Ajfdit. As you are aware a
Project Development Group was recently created for the Bz:sﬂon Poil W PrOjer‘}'gi his group is being
chaired by | have attached the Terms of Reference for your |nformatmn
‘;{J /n‘!
Following our recent meeting, it was suggested thakt\:?cmext rneetmg ﬁ;uld be scheduled once the
Safety Audit has been finalised. confirms th tﬂhts:r"%ay 2~i have therefore arranged a

meeting for Friday May 7. Terry would also apprecaate it if sGmeorie from MSV could attend the
meeting to discuss the Safety Audit - the resulk remam*qg :ssues perceived problems etc.
AL P

Also discussed at our last meeting was th&e'zent of {;}olver@m from M3V with the design of the
facility. AMC has consulted with East Glpp’gﬁnd Shits and the designers (according the draft audit),
but has MSV had any direct contact wafh\{@é des%&,ners (zoastal Engineering Solutions -
in the context of providing advice/feedhack on fﬁ‘ des:g'\lj;El

L3 ¥
I understand that you are on Ieav@'ﬁnhl ne;ci}eek J:Luppy to discuss the above with you on your
return. @

Copy of - Final Teims of Hefﬂen{ for Bas;\d"fPomtéig\.ecl Development Group {PDG) Apiil 2010 -- DOC-10-280335.00C
- &

Kind Regards & 'S
g 4
~

Senior Policy Officer

Freight, Logistics and Marine Division

Department of Transport

11H21 Exhibition Street

Melbourne Vic 3000

Ph:
Fax
email: Btransport.vic.gov.au

Exemptions used:
33(1)
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Bastion Point Project

Final Terms of Reference for Project Development Group
April 2010

1. Purpose

To discuss the various options available in relation to developing the Bastion Point
Project.

2. Background

The East Gippsland Shire Council — the current proponent has proposed the
development of a new breakwater and boat ramp with associated road access and
parking. The proposed development is located at Bastion Point, dpproximately 1.5km
south of Maliacoota. The redevelopment is intended to prorc;?ie safe and efficient
launching and retrieval facilities of boats from the open ocea@,

The existing ramp is used by recreational fisherman, %@'»ercial abalcne divers and
fishers, as well as fisheries patrol and the servicing of G@ [sﬁ\}d. '(:’\J

An Environment Effecis Statement has been conﬁed Q%he Nidister for Planning.
The Minister released his Assessment in June 20069 he\%s 255 t determined that a
new boat ramp was required, furthermore “the As essn% stated that ‘Any
contemporary new facility would need to be design consist@i with a full safety audit
and in accordance with the relevant design~stan s arid”consideration. Operating
requirements, commensurate with the conitio d practical marine risks that are
present in any open ocean launching facility, may neetlto be established by Matine
Safety Victoria and Gippsland Ports’, ffy 'Q

The Marine Safety Audit is undew@@nd{sygpect@ to be completed in May 2010.

The Project Development Grosfrwas ﬁ{t’abhsﬁed to assist East Gippsland Shire in its
role as proponent for the prﬁ‘ . The Depé@“nent of Transport will lead any funding
submission and the budge!@anag nto half of the Shire.

3.  Terms of Refer%@e ({/O K

The role and functio&'gfgf tb’{{%stio@"oint Project Development Group will be:

L

To p@ﬂe a forum fgdiscussion and resolution of project issues;
b. Té%'onitor the project approval process; and

C. To examine the options available for the development of the Bastion Point
boating facility.

d. To progress the project for further consideration by Government.

terms of reference 1/2 8/11/10

Exemptions used:
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4, Proposed Membership

The following have been identified as having a key interest in this project and will be
represented on the Project Development Group:

- Department of Transport {Chair)

- Department of Transport

- Department of Transport

- Department of Transport

- Department of Transport

- Department of Sustainability and Environment

- Department of innovation, Industry and Regional Development

- Department of Innovation. Industrv and Regional Development ¢
- Major Projects Victoria "
- East Gippsland Shire O
- Gippsland Ports

5. Duration

i~
e

v
WA
The Project Development Group will sit untii the project léfc:on% ted fdt final

£
approval.

'")

Y
6. Taskforce Arrangements "Q; Py 5;; v
Ai“';,’ /
Meetings @‘ (2\{«’ Koo
Ly f,!\?,

It is proposed that the Project Developmeni\Groupl\iget an.a'fortnightly basis, if
required. f;,, o g
Administrative Support O O
Administrative support and coorrlg\aanon ownforrf\‘jlon for the Project Development
Group will be provided by the Den rtrnsni ‘of TJ@nsport

I

o & &E

@ 0S5
S
oS o

_ £ Gy
& Ty,
"f\\/ @K{/
@ ri /{‘%
o N
terms of reference 22 8/11/10
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DOl To DOI@VICGOV1
12/04110 07:18 PM e DOI@VICGOV,
DOI@VICGOV1
bee

Subject Re: Fw: Bastion Point Safety AuditF)

This message has been forwarded.

Hi

Yes, happy to meet and discuss. We have had some input after the first preliminary draft as there were
some issues they had not covered. They must be getting close to finishing the report and we are more

than happy to meet and discuss with you when we have it.
Let me know if you need anything more from us.

Regards

G:
o ‘v
Marine Safety Victoria G O
Depantment of Transport ,(/ Q)
121 Exhibition Street | Melbourne | Victoria 3000 SR SN “@
PO Box 2797, Melbourne, 3001 : 7@
T. . @ X ’Q?
@transport.vic.gov.au L &) 7y
htto:/www.transport.vic.gov.au/ G /J:,/
Dol LNT&
Dol f. {Q’ (/
12/04/10 05:44 PM g"ro ‘o Q C} fDOl@VlCGOV1

L @'
o~ g
O
Hi  -your assastanceladwcew@ ma}t‘i ;belg \j{g would be appreciated
/E:le‘ ¥ P
o Ty
@ ;"\‘;, Q\J
cheers s {Z’;/ -
I
& 9

Freight, Logistics and Marine Division
Department of Transpont
Ph:

Fax:

(%) nsnort vic_aov_ai
n SnOr vic aov ail

Exemptions used:
33(1), Duplicate Document
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Pages 35 through 37 redacted lor the lollowing reasons:

Dupiicate Document

tam

ne. http://www.appligent.com
tam nce. ht‘qP:/ www.a;ﬂﬂ!g%nr{.com
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Bastion Point Project
Project Development Group Meeting

9-10 am

Monday 10 May 2010

Location: Level 5 Corporate Centre
121 Exhibition St, Melbourne

1) Welcome
2) Apologies g(/
3) Project Update
4) MSV Safety Audit ,@O
5) MPV's input into the project o qu’ O’(/
. N
6) Other Business Q, Ny 77
7) Next PDG Meeting v X

Exemptions used:
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Dol To DOI@VICGOV1

03/05/10 04:04 PM ce

bee
Subject Bastion point PDG meeting - issues with proposed time

' HiStory: ~ & This message has been replied to.

MPV cannot attend a Bastion Point PDG meeting at 11.30 on Friday 7 May, was only available
early Friday morning.

East Gipps representative- cannot meeting on Monday 10th, 17th or Friday 14th.

| know that you already have a busy day - can we squeeze in (acknowledginé(gp averlap with the
b/fast) for a 8.30- 9.30 meeting?

Otherwise we are locking at Monday 24th at the earliest - and wodi!q, need to rearrange his
calendar for us then. {j\!
Thanks E}" vy
@ LV
& 00y
Senior Policy Officer L, O} ~
Freight, Logistics and Marine Division ,{% TN é\g,
Department of Transport ¥
11/121 Exhibition Street 'y =y
Melbourne Vic 3000 n\@ (i\’ F’Ej’
AT &Y
Ph: ~/ ¥ (C“Y
Fax - R
email: @transport.vic.gov.au f‘{/ {;\’ 3\(} .
N7 e
ﬁ?,
Fa A
.ff' .7 fz;j X
o L ,Q;y
SO
’ Y o
@ O
& & r
“ Y vy
D
(2:“/} r'{\ff) ‘ZJ
R
@ o
‘\\;‘-’ ks

Exemptions used:
33(1)




Released Under the Freedom of Information Act 982
Departiment of Transport

Exemptions used:

33(1}

'DOI To CORE/DOI@VICGOVT,
04/05/10 12:59 PM DoI@VICGOVA
cc IDOI@VICGOV,
DOI@VICGOVA
bcc

Subject Fw: Minutes Mallacoota Ccean Access Boat Ramp
Community Advisory Cormmittee 10/03/10

History: & This message has been replied to and forwarded.

The attached may be of interest to you - sounds like there has been considerabile thought put into the.
design of the ramp to this point - prior to the safety audit being completed, of course.

“

O 7
Operations f?
Marine Safety Victoria ~ Q}
W /
O .
T. v SVvog
v RZNRCHN
PO Box 2797 Melbourne Victoria 3001 237 z\-,«g,) . :
W. www.marinesafety.vic.gov.au ~y d (’Q '
--— Forwarded by Lisa Faldon/CORE/DOI on 04/05/10 12:57 PM —— zi:"
G oy
g AT
@egipps.vic.gov.au /"x, @gmgp i, com>, @bigpond.com>,
> %/ DiogKear.tetau>, @vicnet.com>,
04/05/10 11:26 AM 1}: @glppslandpons vic.gov.au>,
N '%ﬁfanspon vic.gov.au>,

" 7
@ O Cfibdse Yvie.gov.au>, @crossco.com.au>

o~
@4 cc f\;

’\;Sub w@E M\nu}es Mallacoota Ocean Access Boat Ramp
2 e @é Compnity Advisory Committee 10/03/10

‘\,»
o & &

<<Document4 . doc> >f§? fﬁ;’\}f AL,

To: 4 ¥ fé}“
. . 4 . .
@blqpond dom; v A yebigpond.com: @lookear.net.au @vi
cnet.com @gipp,slandports Q/;L‘r .gov.au; @transport.vic.gov.au;r

R @dse (\’f:lc gov. au,f*} i@crossco.com.au
Cc: A4 f N

Good morning all

Bttached for your information is a copy of the minutes of the Mallacoota
Ocean Access Boat Ramp Community Advisory Committee held on 10 March 2010.

Regards

East Gippsland Shire Council




Released Under the Freedom of Information Act 1982
Department of Transport

Exemptions used:

stated that there was misinformation being spread around in the town that there maybe a
potential “April Hamer” all day type dredge being used.

advised there is a need to give consideration to a potential need for a fixed discharge
pipe to be laid for future dredge.

said that the draft Environment Management Plan was produced as part of the

Environmental Effects Statement. to provide a copy of the Environment Management
Plan to Crossco.

referred to minor errors in the previous minutes as follows:
e “20-25 car spaces” should be amended to “20-25 car and trailer spaces”,
e ‘“saltation” should be amended to “siltation”.

£
° stated net effect of sand migration would be similar p(ré\a’nd post construction” to
be added into the previous minutes;

o ‘“seaweed removal would be by some form of gras’ to be added into previous
minutes. /éﬁ,)
A

nueried suggestion that about the 20,000cu g@énde@vemcgt per year and asked
if . would give assurance that it would not reach 50 Dcu

reiterated that the 20,000 cu.m was the estiméﬁd annfﬂ?d V0|mese of sand movement.
I’”z
commented that the Environmental Efifects S%aieme’“ document refers to sand
management and a small suction pump.  ™.7 @, -

)" el 44\,

queried the modelling process. ou !sned that he would model various wave heights to
simulate varying storm events. é[\,,/
The next Committee meeting will b ld “ié'e end of the preliminary design phase.
. f\“ﬁ.‘} [”":‘J M\J
Meeting closed at 1.15pm. <. o r‘\?
’ f
oo ; .,ggig
7
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asked about the use of sand-filled go-fabric bags for the breakwater and road batter.

advised that the bags do not have a great design life. also commented that the
proposed rock facing reduces wave run-up.

General consensus was that the natural rock facing along the access road is better than
sandbags.

outiined the proposed model that will look at wave impact and the model being built now
by Adelaide Uni.

raised the issue of potential wave scour where the current access road hits the beach
and queried the path along the access road.

advised that the path would cross on a different coloured surface at the top of the ramp.

!
said there would be a need to consider restricting pedestrlancccess to the escarpment
from the beach access road.

discussed the ramp itself, whether it should be a precast “famp or cast in situ. Lay-by
capacity for eight boats (4 each side), lay-by jetty level églials top of r, ﬂmp level. Others

commented that it would be too high at low tide. to recorisidet,
@ % ,g,

General comments were that there was no support for(;a“p’onta*}n tygpﬁtty

advised against timber deck due to uplift from\gﬁfvell Gfi)up é@reed that an open mesh

deck would be a better option. v “
& &
. . o {7
General Discussion
en LN LY

said he would like to see some moqglhng re-;gits also said he would like to see the

preliminary designs for car parks, etc. ~ fx/
[ (Z] @ @

felt that at the last meeting . >>was stited that only backhoe operations would be
undertaken on site, however, th sre Was\%ctUaigf core sampling being done. also
expected to have received a cop,r of thé Enves\fﬁment Management Plan. aiso raised

occupational health and safeiy zssuecé\ﬂ"w

asked about a user—payfgfsystpﬁv)for une of the ramp. to talkto
r‘ast P:pﬁslanQﬁhlre Council.

o
asked if the mamfne safidty repiprt has been completed. advised that the report
cannot be completeo\untll the boaté;xmp modelling has been completed.
asked aboﬁﬁzﬁetails of the maintenance dredge. advised that he still plans to stay

with the previous portable dredge option provided.

asked where would the sand be deposited and will a pipe be iaid across the rocks for the
dredge or will the dredge be floated?

asked about the Environment Management Pian.

advised he was concerned about the misinformation in the article by in the Mallacoota
Mouth.

commented that members of the committee are spreading incorrect information.

"advised he would provide information for insertion in the Mallacoota Mouth.,
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ABN: B1 957 967 765

To: Mallacoota Ocean Access Boat Ramp Community Advisory Committee
(MOABRCAC)

From: East Gippsland Shire Council

Subject: Minutes of meeting held in Mallacoota, 11.00 a.m. on 10 March 2010.

Attendees: (EGSC), Chairman. —
(DSE) -
(Crossco) %,
(Mallacoota Ocean Access Committee, @AC) -
(Friends of Mallacoota, FOM) —
(Mallacoota and District Busir)%’}svs and Tourism Association,

MADBATA) - Q
(Save Bastion Point, SPR) - v
(Crossco Consultant) - {“‘1 P {(};

(Coastal Engineering Soiu@ns) -0 CE
opened the meeting at 11am to discuss tlzé‘%o;ef‘* &igﬁs were held up due to

Coastal Management Act consent. As a result it i$ expected hat completion will be seven

weeks later than anticipated, ie end of May 201@ However tFJS‘v:S not fatal to the project.

r

gave an update on the project’s progress s“édvm "Q"ithei ‘Car parking will require vegetation
removal to comply with Code. AS3962 Gunfllellnes requfé‘s anywhere between 20 to 50 car
and trailer spaces per lane. "‘r\; ,@ 1’

queried the need for a two lane *‘i@?p ,\;,

Y

advised that a two lane raf\m’rg\:;s wbaf’ss pre':rused in Option 3B and that there will be a
need to design the car park foi-a M@éne éﬁ“‘P: which means a minimum of 40 car and
trailer parks. (i? ﬁg/ @J

stated that the pro;e% {" eds;;tovnavi input from a landscape designer.
o~

stated that the fi rr#’** E. R M»’ wouﬁ?*be the likely consultant to provide input due to their

involvement in theE Sdronmeiital Evﬁ[gcts Statement.

commented}g ¥the need fof»gpr parking along the current road on the beach side.
\;

General discussion — The deésign should include a pathway along the headland adjacent to
the road.

described the proposed ramp designs, access road and circulating area, ie:

design for boats up to 10m maximum;
b ~Eroaram b e Dl 4 Trn ALY 34 allaae eel—u—u—u-rl P Y T S PPN LV ey v I T Y
!.U'J i ICIIIIIJ W Pxie 20011 Ml b B GI!UHV 1t Hual GUUVC illal [ L—-11 CAFCL.-LCU LIUC

channel bed RL 2.0m A H.D gives sufficient water depth at low water for boats;

excavated material should be able to be used on-site and aim to not take the existing
material away;

o access road to be two x 3.2m wide traffic [anes plus a 2.1m wide shared pathway.
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'DOi To J0I@VICGOoV
ce DOI@VICGOV1,
11/05/10 05:00 AM DOI@VICGOVA
bee

Subject Update on Bastion Paint Supreme Court

- _Hist_ory: & This message has been replied to.

| have been advised by in DOT legal that the Bastion point case was only partly heard
vesterday and is due to continue today. 1 will seek another update tomorrow.

is also available to attend our next PDG meeting to discuss the outcome of the case, if
required.

&
Cheers ~
O
Senior Policy Officer ,;f‘g’
Freight, Logistics and Marine Division O
Department of Transport b«: 9
11/121 Exhibition Street @ {’1; ’%
Melbourne Vic 3000 G C@ 4
O
L9 'S
Ph: g P
Fax ¢ 7 Qy
email: transport.vic.gov.au A,
@ g @ A o
ST
'}{\j /‘.{z:?' (;ﬁ:\;’l"
£ v f
:‘?’9 ‘é? ("”{\?f
f\@/ “ @
oy
f\:{\:’?‘ ‘}{\mr] g
S,
£ g@ @f
- Fa y (r::\,
gy
i @ A
& AL,
S P, Q’ "Zj’ 4
@ Y0
s !
e ¥ 7+
!
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Not relevant
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Dol _ MPV/DSD@DSD,
To . DOI@VICGOVT

11/05/10 03:25 PM « DOI@VICGOV,
bec

Subject Minutes - Bastion Point Project Development Group meeting

Hi All

Please find attached the minutes to yesterday's Bastion Point Project Development Group meeting.

Please note that | will be commencing my 12 months leave as of Thursday this week. Until my
replacement has been finalised, could you please direct your queries to

%

O

Thank you Cy L

Kind Regards ¢r Ty N(,f

Senior Policy Officer ol
Freight, Logistics and Marine Division 'Qtf CQM%’
Department of Transport ‘o ,f;‘jrf
111121 Exhibition Street @ @\J oy
Melbourne Vic 3000 ;Q:f o A,
N &
Ph: ) (\'
Fax A L
email: @transport.vicgov.ayy,” () Q\f’
S
e b
AN ) Ry
o7 AN
. @
/‘Q” Ty @
<, QO
@ S A
{a,_, ﬁy Vﬁ}’
Al e
7 v 'Q
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RECOMMENDATION

49.  That you note the issues and options in relation to the Bastion Point Boat Ramp Project.

Prepared by: Prepared by: Endorsed by:
Legal Counsel, FLAM, Integration, Freight Network
DOT Legal Sustainability & Major Projects Major Commercial Projects,
Facititation, DOT Legal FLAM
(e
Phone: Phone: Phone: O“/
Date: / /2010 Date: /72010 Date;>» /72010
A
O
Approved by: ¢ e
& Vo
o O
Ay -] ,Q
L7y 7%
s
o o
Commercial Branch N ¥, £
DOT Legal ' f\“"\zv {;\_ ry
£ Oy 4
Phone: i{}/ é“ oy
4 @ = C:;
Date: / 12010 f”"‘; Py '
Ci?'; 4 ;
{:\&;:7 f‘ Fra ﬁﬂm}
A Y

o <V

Minister for Roads and Ports

Date: ! / 2009
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Department of Transport Ministerial Briefing
TO: ‘ MP
Minister for Roads and Ports
FROM: _
Deputy General Counsel,
Commercial Branch, DOT Legal
ccC:
Deputy Secretary
&
SUBJECT:  Bastion Point Boat Ramp Project C;‘?’
DATE: 28 January 2010 : &
O
Cy v

“\j
Confidential and Subject to Legal Pr@eésmn;} Prléi..ge

£

PURPOSE 47 f\y @Q

1. To advise you on the status of the BezStion EO}%"\t brag.} ramp Project {the Project),
including the legal proceedings in tthUprerag Co;Jﬁ and the legislative options to
facilitate Project delivery. L "7\‘5"

A Ty«
BACKGROUND hd Ty ,
KO, O Qr(’
Bastion Point Project O 'y
Y A
2. The Project involves selectro)h w:opmer\i and implementation of a design proposal to

upgrade existing open @:‘ean a@c 558 b a,tfng facilities at Bastion Point.

3 The Project has bee cassees(f;tfii ung e.t»the Environment Effects Act 1978 (EEA). The
East Gippsiand Shife Cogjcu (the’wuncﬂ) as the Project proponent, prepared an
Environment Effects Statement 474 a panel appointed under the EEA prepared a report
on the Project oi-uons R4 ?V

4, The panq,!\fgg icluded theréfi;?as no overall societal benefit from the proposed options
and they should be disregarded. The pane! formed the view that “no change” was not an
acceptable option either and a minor upgrade of the existing ramp and parking be
undertaken. As part of its conclusions, the panel recommended that a community
advisory committee and independent facilitator be appointed to assist in the
development of a design of an upgrade of the boat ramp.

5. On 10 June 2009, the Minister for Planning made an assessment under the EEA in
Ernstoms b AE new Imad roarvem AEN mﬁirﬁ.s bl AF 4[-\9 euin‘h\n oY gt | as Slxnlﬂ :S -
AvVUl Vi a | Ievw Woail IGHIP Ivw THCU G SV LILET W LY AIOMIIS vIic ﬂll\.l, [=% LS LTS P | (=1
significant re-development of the existing facilities in the area (Minister for Flanning's
Assessment).

Page 1 of 6
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B. The Minister for Planning’s Assessment required Marine Safety Victoria (MSV), to
undertake a comprehensive safety and risk audit of the Project option assessed by the

Planning Minister as the preferred option. A draft report of this audit is due late February
2010.

7. If the Project proceeds, it will be subject to a range of approvals and permits, including a
permit under the Coastal Management Act 1985 (CMA) from the Minister for
Environment and Climate Change, for use and development of coastal Crown land.

Safefy and risk audit of preferred option

8. MSV is leading the safety and risk audit of the Project, as required by the Minister for
Planning’'s assessment.

9. Following a competitive tender process, AMC Search was appé’ir}ted on 14 October
2008 to conduct a detailed risk audit. A prefiminary report is digé: on 26 February 2010
with a final report due on 3 May 2010.

Open Ocean Access palicy development O

10. The Transport Integration Bill 2009 provides overarctiing poﬁ?gy objetives for economic,
social and environmental sustainability as well as sgfety ahi)land-usé and transport
integration. The Transport Integration Bill also Ppéy[des @fram rk which guides
transport decision making. The policy framewefk and degisiorzgigking principles can
guide subject specific policies such as an Open Ocean Acc'eg policy.

@ X s

11. Freight Logistics and Manne Division (Fls@dﬂ) is lgading ;%/ development of an open
ocean access policy, which aims to support nefznd {%g aded boating facilities for open
ocean access and to promote the development of thesefaciiities.

12.  On 18 May 2009, the Economic a@%ust@%ie Q&elopment Committee noted that “a
policy be developed for the prox?{‘s}on ofdapen access launching facilities”.

A AR I
13. On 10 August 2009 ESDC ndted thé@@rogrg;a(; of this work and the matter is again
scheduled for ESDC on 28 Januar{t201 0®
& .
14.  The next phase of the ¢lraft policy p érinvolves consultation with facility managers,
land managers and Eﬁ‘%)evan W en)‘g; ement agencies.

{i
Portfolio working group (7, /\:/Q &
15. The Depa t of Tran {DoT) has formed a working group comprising
representatidh-from FLAM, DoT Legal, intergovernmental Relations Division, MSV and

Regional Development Victoria (RDV). The working group will be chaired by the Deputy
Secretary — Strategic Transport Planning.

16. The working group will advise on and/cr address the issues outlined below.

ISSUES
Project Governance and funding

17. Bastion Point is located within the designated local port of Mallacocta.

Page2 of 6
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18,

18,

20

21.

22,

The facility is currently managed by the Council. The Council is also currently the
proponent of the Project as the relevant public land manager and asset manager of the
facility.

Given the complex issues associated with the Project in terms of safety, environment,
support for the fishing industry and regional development, it is proposed that DOT will
provide you with further advice on the issue of an appropriate project proponent.

The preliminary estimate of capital costs for the Project is $3.2m. Were DoT to become
the Project proponent, ERC funding would be required as DoT does not have existing

budget capacity. A more rigorous estimate of the construction cost will not be known
until the detailed design work is completed.

A further option is for the Project to be partly funded under the Regional Infrastructure
Development Fund. RDV is a significant stakeholder because of the importance of
Bastion Point in supporting abalone fishing, recreational boating and regional
development. RDV recently provided funding assistance to ti¥a,Council for the detailed
design work on the new boat ramp and related infrastructure/ The Council estimates that
this design work will be completed by mid-May 2010.

The cost of operation of the boat ramp is not funde d an operator has not been
determined. Asset renewal, maintenance and operatigr costs could be substantial and
RDV does not provide operational funding.

7
Supreme Court Proceedings O)

Page 3 of 6
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DOi T DoI@VviCGow
20/05/10 07:19 PM o . DOI@VICGOV1,
DOI@VICGOV,
ce
bee

Subject Bastion Point Boat Ramp Project

Dear all
The Minister's office has requested an update brief on the Bastion Point project

Attached is a version of the most recent brief (I'm currently tracking down a signed version so that we
can be sure of the exact words that have gone previously).

We need to provide the Minister with an updated advice on the following issugéj

e Safety and risk audit of preferred option - O
e Open Ocean Access policy development - F@
)
e Supreme Court Proceedings - f&y s,
7, ¥ {
DOT Legal and |} can co-ordinate the writing of the b@?givé?ﬁhat i z.ffjf%’ contain legal
advice on the court proceedings. ) g
If you could get some words to Gabrielle and | as soon as poésible ori the aﬁgvé points, that would be
great. ; AL
N N
& ¢
Cheers ~y U
SO N

Qf Ny
Commercial Byalich L 7 P
DOT Legal Division <§‘¥ {Z}d R
Department of Transport o ,(;f
121 Exhibition Street | Melbourne|.Victoria 3800 (7
PO Box 2797, Melbourne, 3001 ¢ Y rgﬁ’

Dtransport.vic.gbv.au C&/ [

- 1 50 ) f\‘ff
hitp://www.transport.vic.goviu »@3 oy

. oy Q
o R
7, “
bastion point_update b[jf?}g_gg Q
"‘R}a
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Dol To 20l@VvICGovT
24/05/10 02:16 PM COREDOI@VICGOV1,
cc DOI@VICGOV1,
DOI@VICGOV1,
bee

Subject Bastion Point Boat Ramp Project briefing note[Z]

Hello
Please see input from FLAM for assembling the briefing note - attached.

Point 5 may need amendment depending on timing and any movement on release of the safety audit
by MSV.

Please let me know if | can be of further assistance &y

Local Ports Transition and Integration ?j« L
Freight Logistics and Marine Division G v
Department of Transport @/ Ty @“‘;f

CORE/DOI fi?, Ao QV

pol (¥ v
. L5 ¥y s, COREMDOI@VICGOV,
20/05/10 07:19 PM "\b\ o ~/ " DOI@VICGOVA,
o Ly DOI@VICGOV,
o f{:’” 77 DOI@VICGOV1,
@v Y Tp o DOI@VICGOV1,
7) 'S, 5{\}" JOI@VICGOV1,
& 4, L 'DOI@VICGOVA.
ey v 'DOI@VICGOVT,
O e o DOI@VICGOV1,
N & e, /DOI@VICGOV
3”‘;”” @ Y cc
Ve L Q Subject Bastion Point Boat Ramp Project
T

Dear all
The Minister's office has requested an update brief on the Bastion Point project

Aftached is a version of the most recent brief {I'm currently tracking down a signed version so that we
can be sure of the exact words that have gone previously).

We need {0 provide the Minister with an updated advice on the following issues:

e Safety and risk audit of preferred option -



